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AGENDA

IDAHO WATER RESOURCE BOARD

JARD

Finance Committee Meeting No. 4-26
Friday, May 8, 2026
1:00 p.m. (MT) / 12:00 p.m. (PT)

Water Center
Conference Rooms 602 B—D
322 E. Front Street
BolIsE

Livestream available at https://www.youtube.com/@iwrb

Introductions and Attendance

Loan Application - Dalton Water Association*

Regional Water Sustainability Project List Criteria*
Winchester Dam Repair RWSP Proposal*

Mountain Home Plateau Aquifer RWSP Funding Proposal*

S L T o B o

ESPA Surface Water Coalition Efficiency Program - Minidoka Irrigation
District*

Grant Program Timing and Criteria*

Fiscal Year 2027 Secondary Fund Budget Settings*

Fiscal Year 2027 Water Management Account Spending Plan*
10. Other Items
11. Adjourn

Committee Members:
Chair Jo Ann Cole-Hansen, Jeff Raybould, Marc Gibbs, Dale Van Stone, and Dean
Stevenson.

*Action Item: A vote regarding this item may be made at this meeting. Identifying an
item as an action item on the agenda does not require a vote to be taken on the item.
Americans with Disabilities Act: If you require special accommodation to attend,
participate in, or understand the meeting, please contact the Department no later than
five days before the meeting. To request an accommaodation, please send an email to
milin.ream@idwr.idaho.gov or call (208) 287-4800.

322 East Front Street * P.O. Box 83720 ¢ Boise, Idaho 83720-0098
Phone: (208) 287-4800 Fax: (208) 287-6700 Website: idwr.idaho.gov/IWRB/
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MEMO TR

To: Idaho Water Resource Board Finance Committee N ;
From: Justin Ferguson, Project Manager ‘ ‘
Date: May 1, 2026 T
Subject: Dalton Water Association — New Water Project Loan Application

REQUESTED ACTION: Consider a Loan Request of $797,000.00

INTRODUCTION

The Dalton Water Association, Inc. (DWA) is requesting a new loan in the amount of $797,000
from the Idaho Water Resource Board (IWRB) to upsize its existing transmission main to
protect the existing drinking public and domestic water system. The current transmission
main is comprised of asbestos-cement pipe and is nearing the end of its service life,
potentially putting users on the system at risk should an issue occur.

BACKGROUND

The Dalton Water Association, Inc. is the governing entity for domestic water distribution in
the areas in and around the City of Dalton Gardens. Their distribution system currently
includes 957 year-round water users with an additional 83 commercial water users.

PRIOR LOANS

DWA has held several loans with the IWRB in the past, including a loan in 1976 and another
in 1979. As those projects were completed, the IWRB entered into subsequent loan
agreements with DWA in 1994, 1998, 2008, and, most recently, a loan in 2018. To date, all
these obligations have been paid in full.

PROPOSED PROJECT

The Project will replace DWA’s existing transmission main, comprised of asbestos-concrete,
with an updated and upsized PVC pipe system. The line begins at Mt. Carroll Street and
continues to the tank reservoir site. Work on the initial design is underway through JUB
Engineers, with 95% design cost data provided in the application package.

BENEFITS

The transmission line replacement would provide DWA several benefits for both their service
area and the surrounding water users. Because the pipe is nearing the useable service life,
replacing the asbestos-concrete with PVC would prevent any water users from the potential
impacts of asbestos exposure. Further, because this transmission line is one of the major ways
DWA routes water to its users, a failure could result in a loss of water for both domestic and
commercial users.

FINANCIAL ANALYSIS

The total Project costs were estimated at $686,000, adding a contingency of $111,000 the
total requested was $797,000. Currently, DWA assesses their water users per hookup at
$81.12 per quarter, with additional assessments at $1.04 per 1,000 gallons over 10K gallons
per month.


https://797,000.00

Dalton Water Association also has an additional source of income to repay the loan, as noted
in the application, there is a 201 Government Way Upsize Project Special Assessment in place.
The Association has also already secured reserve funding with a 6-month running average
balance of $750,000. Based on DWA’s loan payment history with the IWRB, and the financial
information provided in the application, there are no concerns at this time as to DWA's ability
to repay the loan. The estimated annual payment, based on a 15-year term and an estimated
3 equal disbursements, was approximately $80,000 at a 5.39% interest rate.

The funds will be allocated from the Revolving Development Account with an estimated
balance of $2,971,000 (As of February 2026, rounded)

WATER RIGHTS

Water Right Source Priority Date Rate Beneficial Use
95-7008 Groundwater 11/22/1967 2.38 Domestic
95-7360 Groundwater 9/13/1973 2.32 Domestic
SECURITY

As security for the loan, the Dalton Water Association has offered its existing well-site parcel,
including the existing pumphouse infrastructure, along with an additional parcel for future
water project usage. The estimated value for the property, as provided in the application,
was sufficient to cover the amount requested by DWA.

CONCLUSION AND RECOMMENDATION

The requested funds will be used to upsize and update Dalton Water Association’s existing
transmission main, eliminating the risk of asbestos contamination and providing its water
users with reliable infrastructure. The Association has held several loans in the past with a
perfect repayment record, has already secured a savings account well beyond the estimated
annual payment, and has established a special assessment to ensure the loan is paid in full.

The applicant meets the qualification criteria, and the proposed project is consistent with the
Board's goals established in the Idaho State Water Plan. Staff recommends the approval of
the loan request for the total amount of $797,000.00.

Attachments:
e Draft Resolution
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BEFORE THE IDAHO WATER RESOURCE BOARD

IN THE MATTER OF THE DALTON WATER RESOLUTION TO AUTHORIZE LOAN FUNDING
ASSOCIATION LOAN REQUEST FOR COSTS RELATED TO TRANSMISSION LINE
REPAIRS

WHEREAS, Dalton Water Association (Association) submitted a loan application to the Idaho
Water Resource Board (IWRB) in the amount of $797,000 to cover costs associated with the update and
upsizing of one of their transmission lines; and

WHEREAS, the Association was established to govern the distribution of Domestic water within
and around the Dalton Gardens area, with over 1,000 residential and commercial water users; and

WHEREAS, the existing transmission line was installed in the 1960s and has reached the scheduled
useful service life; and

WHEREAS, the transmission line could pose severe health hazards to the Association’s patrons
should there be a failure of this critical piece of infrastructure; and

WHEREAS, the proposal is requesting funds to remove the existing asbestos-concrete pipe and
replace the transmission line with a larger pipe made of PVC, improving both safety and reliability for the
Association’s users; and

WHEREAS, alternative options were explored but did not provide the Association a long-term
solution to deliver domestic water and address potential future growth; and

WHEREAS, the Association has held several loans with the IWRB, ranging from 1976 through 2018,
that have all been paid in full; and

WHEREAS, the Association has already established a reserve account with a 6-month average well
over the estimated annual payment and has established a special assessment for its users for the costs of
the project; and

WHEREAS, the Association is a qualified applicant, and the proposed Project is eligible for a loan
from the Board’s Revolving Development Account; and

WHEREAS, the proposed Project is in the public interest and is in compliance with the State Water
Plan.

NOW THEREFORE BE IT FURTHER RESOLVED that the IWRB provides authority to the Chairman of

the Idaho Water Resource Board, or his designee, to enter into contracts, to effectuate the loan, with the
Association on behalf of the IWRB.

Resolution No. Page 1
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NOW THEREFORE BE IT RESOLVED that the IWRB approves a loan not to exceed $797,000 from
the Water Management Account at 5.39 % interest with a 15-year repayment term.

NOW THEREFORE BE IT FURTHER RESOLVED that this resolution and the approval of the loan are
subject to the following conditions:

1) The Company shall comply with all applicable rules and regulations that apply to the proposed
Project.

2) Prior to the disbursement of any funds, the Company shall comply with all statutory
requirements for incurring debt.

3) Prior to the disbursement of any funds, the Company will provide acceptable security for the
loan to the IWRB.

DATED this 21 day of May, 2026.

JEFF RAYBOULD, Chairman
Idaho Water Resource Board

ATTEST
DEAN STEVENSON, Secretary

Resolution No. Page 2
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To: Idaho Water Resource Board Finance Committee

From: Wesley Hipke, Water Projects Section Manager ~SouuRs~
Date: May 5, 2026

Subject: Regional Water Sustainability Priority List Criteria

REQUESTED ACTION: Consider Updated Regional Water Sustainability Priority List Criteria

BACKGROUND

The Idaho Water Resource Board (IWRB) maintains the Regional Water Sustainability Priority
List to identify major projects that can improve long-term water sustainability across Idaho.
The List highlights regional, basin-wide, or statewide efforts, such as aquifer recharge,
infrastructure modernization, and large-scale water studies, that help address declining
water supplies, aging systems, and future water demands. While inclusion on the list does
not guarantee funding, it signals that a project is an important regional priority and may
receive IWRB support through coordination, letters of support, and assistance in seeking
state or federal funding.

The IWRB first adopted the Regional Water Sustainability Priority List in July 2021 to guide
spending for large regional projects using ARPA funds, state general funds, and other sources.
In January 2022, the Board adopted initial criteria requiring that listed projects “help achieve
water supply sustainability on a regional, basin-wide, or statewide basis.” Additional criteria,
including the submittal process, evaluation considerations, and procedures for adding or
removing projects, were formally adopted in October 2022.

As the interest in adding projects to the list has grown, the need to clarify and update the
criteria became evident. The intent of the attached draft criteria is to provide guidance
reflecting the updates and providing clearer expectations for project sponsors seeking
inclusion the Regional Water Sustainability Priority List.

Attachment(s):
e DRAFT Updated Regional Water Sustainability Priority List Criteria
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IWRB Regional Water Sustainability Priority List Criteria

The Idaho Water Resource Board (IWRB) maintains the Regional Water Sustainability Priority
List (RWS Priority List) to identify and promote projects that have the potential to improve
long-term water sustainability across Idaho. As stated in the Idaho State Water Plan,
sustainability requires the active stewardship of Idaho’s water resources to satisfy current uses
while ensuring water availability for future generations. Surface and groundwater systems are
not limitless, and many regions of the state are experiencing increased pressure due to
declining water levels, growing demand, aging infrastructure, and changing hydrologic
conditions.

To support effective statewide water management, the IWRB uses the RWS Priority List as a
planning tool to highlight regional scale (basin-wide, multi-entity, and statewide) projects—
both studies and capital improvements—that address significant water resource challenges.
These projects may contribute to stabilizing aquifer levels, modernizing critical infrastructure,
improving drought resilience, resolving anticipated water supply conflicts, and protecting
existing water rights and beneficial uses identified in Idaho Code. The IWRB may group related
efforts into a single program or establish programs to support coordinated regional
implementation.

The RWS Priority List also supports implementation of the Idaho State Water Plan, including
the prioritization of IWRB funding programs, development of cooperative regional solutions,
and early engagement with federal, state, tribal, and local partners. Inclusion on the RWS
Priority List does not constitute a funding commitment, but elevates a project for
consideration, supports coordination, and enables the Board to advocate for funding and
technical resources (federal and state).

This document outlines the requirements and considerations for project sponsors seeking
inclusion on the RWS Priority List. Inclusion on the RWS List is not a funding commitment, but
rather a recognition that the project has the potential to help achieve water sustainability or
address a regional water related issue.

Regional Water Sustainability Priority List Eligibility Criteria:

Projects added to the RWS Priority List provide regional scale benefits and meaningfully
contribute to long-term water sustainability in Idaho. These projects generally fall into the
following categories:

Page | 1
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Aquifer Stabilization
Projects that help reverse declining groundwater trends, improve aquifer storage, and
strengthen long-term water reliability.

Regional Water Supply and Water Management

Projects that support long-term water planning or management through analysis,
improved regional data collection, modeling, forecasting, or basin-wide evaluations
that improve understanding of water availability, trends, infrastructure needs,
hydrologic interactions, or future demands.

Infrastructure Modernization and Rehabilitation
Upgrades or replacement of aging storage, diversion, and delivery systems that impact
multiple users, or address infrastructure at risk of failure with regional consequences.

Surface Water Storage and Operational Improvements

Projects that enhance reservoir capacity, optimize operations, improve system
connectivity, or enable more effective management of surface and groundwater
resources. This includes the development of new surface water storage, protection of
existing storage assets, and enhancement of statewide storage capacity, consistent
with legislative direction in House Joint Memorial No. 14 (2026), the Idaho State Water
Plan, and IWRB strategic priorities for long-term water supply reliability and resilience.

Multi-Benefit and Integrated Water Management Projects

Projects affecting a regional area involving multiple partners or districts that improve
drought resilience, protect existing water rights, support hydropower, improve water
quality, or provide other regional water management benefits.

Eligible Entities:
Entities eligible to submit a request include:

Irrigation Districts, Irrigation Boards of Control, Canal Companies, and Water Districts

Drainage Districts, Flood Control Districts, Groundwater Districts, and Soil & Water
Conservation Districts,

Municipal Irrigation Districts (Title 50, Chapter 18, Idaho Code)
Regional Water Supply Organizations

Federal and state agencies, tribes, and municipalities,

Eligible Geographic Area:
Statewide.

Eligible Projects / Programs:
Projects or programs must provide regional scale water sustainability benefits.

To qualify, a project must meet all of the following:

Address a significant regional water sustainability issue, such as declining groundwater

Page | 2
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levels, surface-groundwater interaction challenges, enhancement of water supply,
drought resilience, aging or inadequate delivery or storage systems, infrastructure
deficiencies that pose demonstrable safety risk, or anticipated water supply conflicts.

e The primary purpose of the project must provide benefits that extend beyond a single
entity and improve water management at the basin or regional level.

e Align with the sustainability goals outlined in the Idaho State Water Plan, including
active stewardship, protection of existing water rights, and support for future water
needs.

Ineligible Projects:
Municipal drinking water or wastewater system improvements, and projects whose primary
purpose is to serve or benefit only a single entity, do not qualify for inclusion on the List.

Il. Required Proposals Materials

Sponsors requesting inclusion on the RWS Priority List must submit a written request
containing the following:

1. Cover Letter
e Project name, sponsor, and geographic area
e Brief project summary
e Sponsor contact information
2. Project Background
e Description of existing infrastructure or system
o |dentify regional water supply issues, deficiencies, risks, or declining trends
e Objectives and anticipated benefits
3. Sponsor Description
e Organization type, governance structure, and operational background
e Service area and population served (if applicable)
e Revenue sources and financial capacity to complete the project
e Overview of current operations relevant to the project
4. Project Description
e Narrative project / program overview
e Map showing project location and regional context
e Conceptual design or plan, if available

e Known permitting requirements

Page | 3
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Environmental considerations

5. Additional Information (If Available)

Preliminary cost estimates and budget
Potential funding sources

Proposed project schedule

6. Required Demonstrations (Critical for Evaluation)

Proposals must clearly address the following:

Define the regional issue
Identify the basin-wide or regional water sustainability challenge being addressed,

including whether it represents a long-standing or emerging issue.

Explain how the project addresses the regional issue
Describe the mechanism (e.g., managed recharge, infrastructure or operational

improvements, construction of new infrastructure, etc.)

Demonstrate regional support
Provide evidence such as letters, MOUs, partnerships, or stakeholder endorsements.

Identify and quantify impact(s) to the regional issue
Include metrics such as water savings, recharge volumes, impact to groundwater

levels, heightened reliability, improved safety, economic, or environmental conditions,
or other measurable outcomes.

Identify and quantify all potential impacts (positive and negative)
Impacts to groundwater and surface water, hydrologic impacts locally and regionally,

alignment with regional settlement agreements, operational changes, construction
disturbance, and/or long-term benefit.

IWRB Considerations

The IWRB takes into account a wide range of factors when considering potential projects for
the RWS Priority List. Projects that are not chosen to be on the RWS Priority list may be
eligible for other IWRB programs. The IWRB is guided by direction from the Governor and
Idaho Legislature through funding allocations and related directives, including:

Senate Concurrent Resolution No. 137 (2016) — directs the IWRB address statewide
aquifer stabilization and sustainability projects and studies in key basins within the
state.

House Concurrent Resolution No. 7 (2023) — directs the IWRB to establish a long-term
plan that identifies future projects intended to protect, improve, and secure the state’s
water resources for the benefit of the citizens of the state and for future generations.
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Senate Concurrent Resolution No. 110 (2025) — recognizes the need to continue
activities by water users and the IWRB to improve Snake River reach gains between
Blackfoot and the Minidoka Dam to support the 2024 Stipulated Mitigation Plan.

House Joint Memorial No. 14 (2026) - supports the development of new reservoirs
through research on the feasibility, planning, and design for the raising of current dams
and the development of new dams to create 750,000 acre-feet of new water storage.

Additional prioritization factors that may affect prioritizations of projects include:

Ability to resolve long-standing or emerging water supply challenges
Magnitude and regional scale of benefits
Contribution to aquifer stabilization or groundwater recovery

Protection of existing water rights and consideration of benefits to hydropower, fish
and wildlife, recreation, and water quality

Anticipation of future water demands, including municipal, agricultural, or industrial
development

Modernization or improvement of aging water infrastructure

Development of new surface water storage, protection of existing storage assets, and
enhancement of statewide surface water storage capacity

IV. IWRB Support — what type of support can the IWRB provide?

Funding Support

Eligibility for IWRB funding programs for planning, design, or implementation phases

Cost-share participation determined on a case-by-case basis, considering project scope,
regional benefit, and sponsor capacity

Potential for phased funding (e.g., feasibility, design, construction)

Inclusion on the RWS Priority List may improve competitiveness for state and federal
funding opportunities

Advocacy and Funding Coordination

Advocacy for state and federal funding, including coordination with agencies such as the
Bureau of Reclamation and U.S. Army Corps of Engineers

Support for legislative awareness and potential appropriations aligned with statewide
water priorities

Inclusion in broader state water resource initiatives or funding strategies

Technical Assistance

Support for hydrologic analysis, modeling, and data evaluation

Page | 5



May 2026

e Assistance with feasibility studies and alternatives analysis
¢ Coordination and integration with statewide data and monitoring efforts
¢ Facilitation of interagency technical collaboration
Project Development and Coordination
e Assistance refining project scope, phasing, and alternatives
e Support in identifying and coordinating regional partners

e Convening stakeholders to advance multi-entity or basin-wide solutions
V. Additions to the RWS Priority List:

The IWRB may add projects to the RWS Priority List at its discretion. Project sponsors may
submit a request at any time.

IWRB staff will work with the Project Sponsor to ensure the application is complete and the
project meets the eligibility criteria. A complete application will be presented to the IWRB for
consideration.

Submittal Instructions
Requests must be submitted electronically to:
IWRB-Info@idwr.idaho.gov

Page | 6
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To: Idaho Water Resource Board Finance Committee N ;
From: Mary Condon ‘ ‘
Date: May 1, 2026 T
Subject: Regional Water Sustainability Project Priority List — Winchester Dam Repair

REQUESTED ACTION: Consider Adding Winchester Dam to the RWSP Priority List and Funding

The Idaho Department of Fish and Game (IDFG) is requesting support and financial assistance
from the Idaho Water Resource Board (IWRB) to rehabilitate Winchester Dam in the amount
of $1M for the $3.6M project.

Deputy Director Amber Worthington will provide an overview of the project and their funding
request with a PowerPoint presentation. The formal application and cover letter from IDFG
are included in your materials. Additionally, a draft version of the Resolution and Terms to
add the Winchester Dam repair project and $1,000,000 in funding is also attached for
consideration by the Finance Committee.

Attachments:
e IDFG Funding Request Letter
e IDFG Funding Request Application
e Draft IWRB Resolution and Terms to add Winchester Dam to the Regional Water
Sustainability Program Priority List and Funding



IDAHO DEPARTMENT OF FISH AND GAME

600 S Walnut / P.O. Box 25 Brad Little / Governor

Boise, Idaho 83707 Jim Fredericks / Director
April 28, 2026

Mary Condon

Idaho Department of Water Resources
P.O. Box 83720

Boise, ID 83720
IWRB-Info@idwr.idaho.gov

Re: Request for inclusion on IWRB’s Regional Water Sustainability Priority List for repairs to
Winchester Lake Dam.

Dear Mary:

On behalf of the Department, I am submitting a letter of request and applicable materials to be
considered for inclusion on the Idaho Water Resources Board Regional Water Sustainability
Priority List.

Please find responses below to requirements of the application process.

Description of Proposed Project:

The project will rehabilitate Winchester Lake Dam by adding capacity to the spillway.
Additionally, the upstream surface will be outfitted with a geomembrane liner system to deter
seepage through the dam surface.

The work will reduce the amount of water at the toe of the dam entering Lapwai Creek and
create the necessary capacity to ensure the dam can safely convey a 500-year flood condition.

Name of Eligible Entity and Project Partners with Contacts:
Idaho Department of Fish and Game
600 S. Walnut St., Boise, ID 83712

The Department will be working with Idaho Department of Parks and Recreation (IDPR — Kathy
Muir) to apply for the Land and Water Conservation Fund (LWCF) grant, administered through
IDPR.

Total Project Costs:

Engineering estimate on 12/8/2025 provided a range between $2,800,000 and $3,600,000
(median $3,116,700), not including construction oversight.

Request of IWRB: $1,000,000

Keeping Idaho’s Wildlife Heritage

Equal Opportunity Employer e 208-334-3700 e Fax: 208-334-2114 e Idaho Relay (TDD) Service: 1-800-377-3529 e hitps.//idfg.idaho.gov
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LWCF (IDPR): $1,000,000
IDFG will fund remaining amount through dedicated and/or federal funds.

IDFG will request spending authority in the next budget cycle (FY 2028) to cover the amount of
spending authority anticipated for the project.

Estimated Project Start and End Dates
Design work, including drilling exploration, spillway design, and slurry wall design was
completed in 2025. Construction is anticipated to begin July 1, 2027 and is projected to be

completed by June 30, 2028. It is possible the project may be completed sooner than the June 30,
2028 completion date, depending on supply chain and sourcing of materials.

Regards,

baws J! A/Hf/wfj'ffm

Amber S. Worthington

Idaho Department of Fish and Game
Deputy Director

Encl: Grant Funding Request

Keeping Idaho’s Wildlife Heritage

Equal Opportunity Employer e 208-334-3700 e Fax: 208-334-2114 e Idaho Relay (TDD) Service: 1-800-377-3529 e hitps.//idfg.idaho.gov
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Grant Funding Request — May 2026

IWRB Regional Water
Sustainability Projects Priority List

Winchester Lake Dam Rehabilitation
Winchester, Idaho

Submitted by:

Idaho Department of Fish and Game
600 S. Walnut St., Boise, ID 83712



Project Background!

Winchester Dam was built in the early 1900s when the Craig Mountain Lumber Company constructed
the dam at the headwaters of Lapwai Creek for a mill pond. Ownership of the dam and surrounding
properties changed hands multiple times prior to the Idaho Department of Fish and Game (IDFG)
finally acquiring the dam and properties from Potlatch, Inc. in 1966. The dam is 40 ft high and located
on the northern portion of Lapwai Lake (Winchester Lake) and situated within Winchester State Park,
outside of Winchester, Idaho.

The dam composition changed over the years, beginning as a timber crib dam with clay-silt-sand-
basalt fragment mixtures - reported to have initially leaked so much that material was added on the
upstream slope to control the leakage. Additional material was periodically added to the embankment
for a number of years to reduce leakage until the present crest width of approximately 140 feet was
achieved.

At some point prior to IDFG’s acquisition, a core wall was added as well as a 36-inch low level outlet
conduit at the foundation. The outlet was determined to be leaking soon after construction and was
subsequently plugged. Despite the measures taken, the dam continued to leak at the downstream toe.
According to a 1948 Idaho Department of Water Resources report, the concrete core wall was damaged
when part of the original timber spillway failed, leading to erosion on the downstream embankment.
The loss of support caused the wall to bulge downstream and crack horizontally. Repairs were
reportedly made and embankment material was replaced with nearby hillside material.

Upon acquisition in 1966, IDFG began design and construction work on a concrete spillway and cutoff
wall. The IDFG engineer at the time recommended removal and replacement of the spillway,
installation of a steel siphon for treatment and maintenance and plugging of the old outlet works to
minimize existing leaks in the structure.

In March and July 1980, remedial grouting to reduce observed leakage of the downstream toe was
done but was supposedly unsuccessful in stopping or reducing leaks. In 1984, IDFG performed
extensive stabilization work. Some additional work has been completed over the years.

A semi-quantitative risk analysis was performed by McMillen Jacobs in 2022 as part of an effect
analysis for Idaho Department of Water Resources (IDWR). IDWR previously rated Winchester Dam
as high-hazard signifying that “...if failure were to occur, the resulting consequences likely would be a
direct loss of human life and extensive property damage. For this reason all high-hazard dams must be
properly designed, and at all times responsibly maintained and safely operated.” Through the analysis,
it was assessed that overall risk of dam failure was above “tolerable risk thresholds” showing “active
leakage at and around the downstream end of the spillway and the presence of sink holes at the
upstream end of the spillway."

! Project background information compiled from McMillen Jacobs Winchester Dam Assessment Phase | Report (January 8,
2024) IDWR, and IDFG archives.



Based off past inspection reports, IDFG decided to begin the design process to rehabilitate the dam in
2023. The site was visited in July 2023 by a project team consisting of IDFG engineers and other staff,
IDWR’s dam safety program manager, and McMillen staff to conduct a site visit and research for an
alternatives analysis. McMillen drafted the Winchester Dam Assessment, Phase 1 Report which
provided alternatives for dam rehabilitation and a high level of cost estimates.

In 2024, Idaho Department of Administration’s Risk Management Program was seeking to reinsure the
Winchester Lake Dam as part of routine process and asked IDFG for the latest inspection report. The
most current inspection report from IDWR showed a poor rating for the spillway and that it required
remediation to move from a poor to sufficient rating. The insurance company determined it would not
insure the dam until the rating changed to sufficient and that IDFG could not impound water to full
level due to potential flood concerns. As a mitigation strategy, IDFG removed fuse plugs which were
increasing the water holding capacity and was able to lower the water 40 inches, thereby satisfying the
insurance company.

Lowering the water 40 inches is not a long-term solution for that reservoir as it affects recreation at
Winchester Lake State Park, fishing opportunities due to algal blooms, and most importantly the local
community that relies upon tourism to the region.

In 2024, IDFG selected the alternative to rebuild the spillway and install a geomembrane liner to
mitigate seepage. To fund the design work and drilling exploration IDFG was awarded ARPA money
through the Outdoor Recreation Fund Advisory Committee for design work in December 2024. IDFG
selected McMillen for design work which was delivered with the engineering estimate in December of
2025.

Design work was issued to IDWR for review and was approved February 23, 2026.



Project Sponsor(s)
Type of Organization — Idaho state department

Official Name:

Idaho Department of Fish and Game
600 S. Walnut St.

P.O. Box 25

Boise, ID 83707

In 1899, Idaho created the position of state game warden to protect the state’s wildlife resources, which
eventually evolved into the modern Idaho Department of Fish and Game (IDFG). And, in 1938 through
a voter initiative, Idaho Fish and Game Commission (Commission) was established.

IDFG is primarily funded by fish and game license sales and also through federal excise taxes from the
Pittman-Robertson Act and Dingell-Johnson Act. IDFG receives zero General Fund dollars from
taxpayers.

IDFG consists of seven regions, each supervised by a regional supervisor, and a headquarters based in
Boise, Idaho. The Commission, which is appointed by the Governor and confirmed by the Legislature,
oversees the agency through the Director who is currently appointed by the Commission. On July 1,
2026, the Director will also be appointed by the Governor and confirmed by the Legislature with
continued oversight from the Commission. The headquarters is the Director’s base and consists of two
deputy directors who oversee the regions and bureaus — Fisheries, Wildlife, Enforcement,
Administration, Communication, and Technical Services — and the director also manages the
Engineering Bureau Chief and the Legislative and Community Engagement Coordinator.

IDFG’s work is guided by its mission, principles of ethical hunting and fair chase, and the public trust
doctrine — which ensures fish and wildlife remain a shared, publicly managed resource available to all.



Project Description

The rehabilitation work will include adding capacity to the spillway by creating an ogee crested weir
spanning the entire length of the spillway and raising the spillway chute walls to contain the required
flows. In addition, the upstream surface will be outfitted with a geomembrane liner system to deter
seepage through the dam surface and reduce the amount of water at the toe of the dam entering Lapwai
Creek.

Work will include components of demolition, concrete formation, anchor installation, temporary berm
structure, earthwork, dewatering, and erosion and sedimentation controls.

Map showing location of the project in Winchester, ID:






Plan and design carried out by McMillen Jacobs firm and is found in Appendix A.

Land entitlements at location: Dam and surrounding property owned by Idaho Department of Fish
and Game. Record snapshots from Lewis County Assessor



Cost Estimate and Budget

$2,800,000.00 - $3,600,000.00 — does not include construction oversight (engineering estimate in

Appendix B)

Project Funding Sources (if awarded)

Idaho Water Resource Board Grant - $1,000,000.00

Land and Water Conservation Fund (IDPR) - $1,000,000.00

Idaho Department of Fish and Game License Funds - $1,000,000.00 -$1,600,000.00
Spending authority will be required for IDFG to expend all monies.

Implementation Schedule

Exact schedule won’t be established until the work is bid out and a contractor is selected. This is an

idea of scope for activities:

o

@)
©)

o

@)
©)

Out for Bid and Contractor selection — 3 months
Notice to Proceed — 1 month
Carpi Liner — 6 months

Procurement
= Carpi requires 6 weeks to submit engineering drawings for approval
= Carpi Fabrication 12-16 weeks
= Float — 2 weeks
= Total — 6 months
Site Prep — Can be completed during liner fabrication window
Concrete Demo — Can be completed during liner fabrication
Spillway Work — Upstream spillway concrete construction must be complete prior to
liner installation (includes ogee weir, but not spillway chute walls)
Liner Installation — 4 weeks

Finish Work — 1 month
Project Total — 13 months

4 months of pre-construction activities (contractor selection)
9 months of construction activities

The project can either commence once the IDFG budget is set in March of 2027 or will commence
upon receiving the spending authority officially on July 1, 2027.


https://1,600,000.00
https://1,000,000.00
https://1,000,000.00
https://1,000,000.00
https://3,600,000.00
https://2,800,000.00

Inclusions

Public Interest and Economic Impact

Winchester Lake is an important waterbody for fish and wildlife in the area. It hosts waterfowl, deer,
elk, and moose as well as a good fishery for rainbow trout, bluegill, tiger muskie, perch and bass. The
lake is at the center of Winchester Lake State Park and covers 100 acres with depth up to 35 feet. It is
an ideal place to recreate for the wildlife, solitude, and water recreation.

The drawdown of Winchester Lake Dam has significantly impacted both the Winchester community
and the revenue of Winchester Lake State Park. The lake serves as a central hub for recreation and
plays a crucial role in supporting the local economy. Many businesses depend on tourism tied directly
to the lake and park, and reports indicate that declining revenue has led to staff reductions and some
closures. Additionally, the park has experienced a drop in reservations, largely due to the loss of water-
based activities caused by lower lake levels.

In Exhibit A, you will find a letter of support from the community.

The dam’s stability is extremely important, not only for impoundment of water for recreation and
community benefit but especially for protecting the downstream communities of Culdesac and Lapwai,
and the drivers on Highway 95. Appendix C includes analyses on potential failure modes of certain
parts of the dam to downstream communities and roadways. The report also provides history on each
of those parts from construction and various rehabilitation.

Other Relevant Documentation

Exhibit B - IDWR Design Approval Letter
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PROJECT:
SHEET:
DATE:

Bidltem

1000
1050
1075
1200
1220
1230
1300
1320
1330
1500
1510
3100
3105
3110
3120
3125
3130
3140
3145
3150
3160
3170
3180
3200
3210
3220
3230
3240
3250
3260

Winchester Dam Rehabilitation

100% Design - Engineer's Estimate
8-Dec-2025
Bid Description QTY
GENERAL CONDITIONS
General Requirements
Mobilization
EXISTING CONDITIONS
Demo
Potholing
CONCRETE
Spillway Slab & Ogee 70
Walls 120
METALS
Weirs 1
EARTHWORK
SWPPP 1
Control of Water 1
Structural Excavation 500
Excavation - Liner Prep 260
Structural Fill 225
Common Fill 275
Access Road - Water Treatment Plant 290
Trenching 140
Bentonite Fill 160
Piezometer 3
Geomembrane Liner® 17,000
EXTERIOR IMPROVEMENTS
Fencing 520
Site Grading 1
Debris Boom Anchors 1
Relocate Existing Dock 1
Downstream Outfall Piping Extension 1
Relocate Siphon 1

SUBTOTAL - DIRECT COSTS
OH&P 15%
Contingency 15%
TOTAL - MEDIAN CONSTRUCTION COST

+15%
CLASS 1 ESTIMATE ACCURACY RANGE:
-10%

Class 1 estimate based on December 2025 100% design drawings.
Costs are in December 2025 dollars. No escalation is added.

The OPCC estimate includes only construction costs. (No permitting, design costs, or construction management
costs are included).
Pricing assumes the project will be competitively bid with 3 to 5 contractors.
This is based on most recent CARPI estimate. McMillen is requesting verification of cost increase. Note that
specifications will permit or equal systems.

Dewatering cost assumes siphon dewaters the top 12ft of lake elevation.

Liner costs include $10k in tariffs. Actual tariffs for liner may vary.

UNIT

LS
LS

LS
LS

(034
CY

LS

LS
LS
(034
(034
(034
(034
(034
(034
(034

SF

LF
LS
LS
LS
LS
LS

Cost

$300,000
$100,000

$51,200
$9,800

$107,100
$227,600

$8,300

$14,100
$452,100
$20,700
$12,600
$23,800
$7,200
$15,300
$7,800
$48,200
$40,000
$805,000

$59,500
$17,100
$13,600
$20,100
$13,100
$22,500

$

$

$

$

$

Subtotal
400,000

61,000

334,700

8,300

1,446,800

145,900

2,396,700

$360,000
$360,000

3,116,700
3,600,000
2,800,000
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Biditem - Parent

Grant Wilson

Winchester Dam (100% EE)

EXISTING CONDITIONS
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12/8/2025 8:27 AM

Total
60,965.30
60,965.30

Unit/CH
0.0000

Total
51,154.88
51,154.88

Unit/CH
0.0100

Total

51,154.88
51,154.88

$/Shift
5,115.4880

Base Labor/Unit
19,800.0000

Equipment Pcs:6.00

Takeoff Qty: 1.000 LS
1 200 Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 21,560.00 7,643.10 29,203.10 23,262.20 0.00 0.00 7,000.00 1,500.00 0.00 0.00
Total 21,560.00 7,643.10 29,203.10 23,262.20 0.00 0.00 7,000.00 1,500.00 0.00 0.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH
440.0000 0.0023 440.0000 138.5575 49.0000 66.3707
Biditem Demo
Takeoff Qty: 1.000 LS
1220 Bty 1000 L5
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 19,800.00 6,994.68 26,794.68 22,860.20 0.00 0.00 0.00 1,500.00 0.00 0.00
Total 19,800.00 6,994.68 26,794.68 22,860.20 0.00 0.00 0.00 1,500.00 0.00 0.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH
400.0000 0.0025 400.0000 127.8872 49.5000 66.9867
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 19,800.00 6,994.68 26,794.68 22,860.20 0.00 0.00 0.00 1,500.00 0.00 0.00
Total 19,800.00 6,994.68 26,794.68 22,860.20 0.00 0.00 0.00 1,500.00 0.00 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit
49,654.8800 100.0000 0.0100 496.5488 10.0000 0.1000 10.0000
Manhours Unit/MH MH/Unit Total Labor/MH
400.0000 0.0025 400.0000 66.9867
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: EX336  (Mod) CAT 336 EXCAVATOR CREW Prod:CH 100 Eff:100.00  Crew Hrs:100.00 Labor Pcs:4.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC
5TRUCK Trucking - Hourly 1.00 5.00 TL 300.00 100.000 300.00
8AR250 Air Compressor 250 CFM 1.00 100.00 HR 42.50 106.000 45.05
8ARJH29 Jackhammer to 50 lbs 3.00 300.00 HR 5.10  106.000 5.41
8EXCAT336 CAT336 - 89,000 lbs 1.00 100.00 HR 138.90  106.000 147.23
8PKF350 MCM Ford F-350-Excavation 1.00 100.00 HR 20.10  100.000 20.10
LABRA Laborer General 2.00 200.00 MH 40.00 110.000 60.21
OPEX Operator Excavator 1.00 100.00 MH 50.00 110.000 73.26
OPFO Operator Foreman 1.00 100.00 MH 50.00 110.000 74.26
Biditem Potholing
Takeoff Qty: 1.000 LS
1 2 3 O Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 1,760.00 648.42  2,408.42 402.00 0.00 0.00 7,000.00 0.00 0.00 0.00
Total 1,760.00 648.42  2,408.42 402.00 0.00 0.00 7,000.00 0.00 0.00 0.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH

Total
1,500.00
4,505.00
1,621.80

14,723.40
2,010.00
12,042.08
7,326.30
7,426.30

Total
9,810.42
9,810.42

Unit/CH
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40.0000 0.0250 40.0000 245.2605 44.0000 60.2105 0.0500
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services Total
U. Cost 1,760.00 648.42  2,408.42 402.00 0.00 0.00 7,000.00 0.00 0.00 0.00 9,810.42
Total 1,760.00 648.42  2,408.42 402.00 0.00 0.00 7,000.00 0.00 0.00 0.00 9,810.42
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit $/Shift
2,810.4200 20.0000 0.0500 140.5210 2.0000 0.5000 2.0000 4,905.2100
Manhours Unit/MH MH/Unit Total Labor/MH Base Labor/Unit
40.0000 0.0250 40.0000 60.2105 1,760.0000

Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.

Crew: LAB2 2 MAN LABOR CREW Prod:CH 20 Eff:100.00  Crew Hrs:20.00 Labor Pcs:2.00 Equipment Pcs:1.00
Resource Description Pcs/Wste Quantity  Unit Unit Cost Tax/0T % Actual UC Total
4 SUB Pothole Subcontractor 1.00 2.00 DAYS 3,500.00  100.000 3,500.00 7,000.00
8PKF350 MCM Ford F-350-Excavation 1.00 20.00 HR 20.10  100.000 20.10 402.00
LABRA Laborer General 2.00 40.00 MH 40.00  110.000 60.21 2,408.42
Biditem - Parent CONCRETE

Takeoff Qty: 1.000 LS
1 3 OO Bid Qty: 1.000 LS

Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services Total
U. Cost 111,032.19  41,184.39  152,216.58 10,788.92 60,420.00 6,837.00 104,500.00 0.00 0.00 0.00 334,762.50
Total 111,032.19  41,184.39  152,216.58 10,788.92 60,420.00 6,837.00 104,500.00 0.00 0.00 0.00 334,762.50
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH Unit/CH
2,370.5000 0.0004 2,370.5000 141.2202 46.8391 64.2129 0.0000

Biditem Spillway Slab

Takeoff Qty: 40.000 CY

1 3 1 O Bid Qty: 40.000 CY
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services Total
U. Cost 256.67 99.20 355.87 34.25 318.00 79.50 550.00 0.00 0.00 0.00 1,337.62
Total 10,266.69 3,967.94 14,234.63 1,370.02 12,720.00 3,180.00 22,000.00 0.00 0.00 0.00 53,504.65
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH Unit/CH
225.0000 0.1778 5.6250 237.7984 45.6297 63.2650 0.5853
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services Total
U. Cost 23.83 8.45 32.28 3.34 0.00 15.90 0.00 0.00 0.00 0.00 51.52
Total 4,766.69 1,689.46 6,456.15 668.27 0.00 3,180.00 0.00 0.00 0.00 0.00 10,304.42
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit $/Shift
35.6221 0.1667 6.0000 213.7328 3.3333 60.0001 0.0167 3,091.3291
Manhours Unit/MH MH/Unit Total Labor/MH Base Labor/Unit
100.0000 2.0000 0.5000 64.5615 23.8335

Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.

Crew: C4 CONCRETE FORMING CREW Prod:Mu 0.5 Eff:100.00  Crew Hrs:33.33 Labor Pcs:3.00 Equipment Pcs:1.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC Total
3 FORMWORK  Formwork 1.00 200.00 SF 15.00  106.000 15.90 3,180.00
8PKF550 MCM Ford F-550-Concrete 1.00 33.33 HR 20.05 100.000 20.05 668.27
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CARPE Carpenter 2.00 66.67 MH 45.00 110.000 66.74 4,449.34
LABRA Laborer General 1.00 33.33 MH 40.00 110.000 60.21 2,006.81

Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services Total

U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 2.50 0.00 0.00 0.00 2.50
Total 0.00 0.00 0.00 0.00 0.00 0.00 22,000.00 0.00 0.00 0.00 22,000.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit $/Shift

0.0000 0.0000 4,000,000.0000 0.0000 0.0002  40,000,000.0000 0.0000 100,000,000.0000

Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.

Crew: C5 REBAR CREW Prod:um 800000  Eff:100.00  Crew Hrs:0.00 Labor Pcs:5.00 Equipment Pcs:1.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC Total
4 REBAR Rebar 1.00 8,800.00 LBS 2.50 100.000 2.50 22,000.00
8PKF550 MCM Ford F-550-Concrete 1.00 0.00 HR 20.05  100.000 0.00 0.00
CEF Concrete Foreman 1.00 0.00 MH 40.00 110.000 0.00 0.00
IWREINF Ironworker Reinforcing Steel 2.00 0.00 MH 45.00 110.000 0.00 0.00
LABRA Laborer General 2.00 0.00 MH 40.00 110.000 0.00 0.00

Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services Total

U. Cost 44.00 17.67 61.67 3.34 318.00 0.00 0.00 0.00 0.00 0.00 383.02
Total 1,760.00 706.95  2,466.95 133.73  12,720.00 0.00 0.00 0.00 0.00 0.00 15,320.68
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit $/Shift
65.0170 0.1667 6.0000 390.1000 0.6667 59.9997 0.0167 22,980.9051

Manhours Unit/MH MH/Unit Total Labor/MH Base Labor/Unit

40.0000 1.0000 1.0000 61.6738 44.0000

Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.

Crew: C2 (Mod) CONCRETE PLACING CREW Prod:mu 1 Eff:100.00  Crew Hrs:6.67 Labor Pcs:6.00 Equipment Pcs:1.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC Total
2 READYMIX Readymix 1.00 40.00 CY 300.00 106.000 318.00 12,720.00
8PKF550 MCM Ford F-550-Concrete 1.00 6.67 HR 20.05  100.000 20.05 133.73
CEF Concrete Foreman 1.00 6.67 MH 40.00  110.000 63.16 421.25
CEFIN Concrete Finisher 3.00 20.00 MH 40.00  110.000 62.16 1,243.10
LABRA Laborer General 2.00 13.33 MH 40.00 110.000 60.21 802.60

Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services Total

U. Cost 4.40 1.85 6.25 0.67 0.00 0.00 0.00 0.00 0.00 0.00 6.92
Total 3,740.00 1,571.53  5,311.53 568.02 0.00 0.00 0.00 0.00 0.00 0.00 5,879.55
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit $/Shift

6.9171 0.0333 30.0002 207.5152 2.8333 300.0025 0.0033 2,075.1524

Manhours Unit/MH MH/Unit Total Labor/MH Base Labor/Unit

85.0000 10.0000 0.1000 62.4886 4.4000

Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.

Crew: C1 CONCRETE FINISHING CREW Prod:mu 0.1 Eff:100.00  Crew Hrs:28.33 Labor Pcs:3.00 Equipment Pcs: 1.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC Total
8PKF550 MCM Ford F-550-Concrete 1.00 28.33 HR 20.05 100.000 20.05 568.02
CEF Concrete Foreman 1.00 28.33 MH 40.00 110.000 63.16 1,789.19
CEFIN Concrete Finisher 2.00 56.67 MH 40.00 110.000 62.16 3,522.34
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Total
1,787.38
53,621.28

Unit/CH
0.2748

Total

69.33
15,946.70

$/Shift
2,773.3391

Base Labor/Unit
35.7500

Equipment Pcs:1.00

Total
3,657.00
1,152.88
7,674.72
3,462.10

Total
2.50
16,500.00

$/Shift

0.0000 75,000,000.0000

Biditem Ogee
Takeoff Qty: 30.000 CY
1 3 2 O Bid Qty: 30.000 CY
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 523.42 201.10 724.51 72.96 318.00 121.90 550.00 0.00 0.00 0.00
Total 15,702.50 6,032.92 21,735.42 2,188.86 9,540.00 3,657.00 16,500.00 0.00 0.00 0.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH
342.5000 0.0876 11.4167 156.5585 45.8467 63.4611
Base Labor Burden  Total Labor Equipment ~ Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 35.75 12.67 48.42 5.01 0.00 15.90 0.00 0.00 0.00 0.00
Total 8,222.50 2,914.32 11,136.82 1,152.88 0.00 3,657.00 0.00 0.00 0.00 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit
53.4335 0.2500 4.0000 213.7339 5.7500 40.0000 0.0250
Manhours Unit/MH MH/Unit Total Labor/MH
172.5000 1.3333 0.7500 64.5613
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: C4 CONCRETE FORMING CREW Prod:MuU 0.75 Eff:100.00 Crew Hrs:57.50 Labor Pcs:3.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC
3 FORMWORK  Formwork 1.00 230.00 SF 15.00 106.000 15.90
8PKF550 MCM Ford F-550-Concrete 1.00 57.50 HR 20.05  100.000 20.05
CARPE Carpenter 2.00 115.00 MH 45.00 110.000 66.74
LABRA Laborer General 1.00 57.50 MH 40.00 110.000 60.21
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 2.50 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00 0.00 16,500.00 0.00 0.00 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit
0.0000 0.0000 3,000,000.0000 0.0000 0.0002 30,000,000.0000
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: C5 REBAR CREW Prod:UM 600000 Eff: 100.00 Crew Hrs:0.00 Labor Pcs:5.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC
4 REBAR Rebar 1.00 6,600.00 LBS 2.50 100.000 2.50
8PKF550 MCM Ford F-550-Concrete 1.00 0.00 HR 20.05 100.000 0.00
CEF Concrete Foreman 1.00 0.00 MH 40.00 110.000 0.00
IWREINF Ironworker Reinforcing Steel 2.00 0.00 MH 45.00 110.000 0.00
LABRA Laborer General 2.00 0.00 MH 40.00 110.000 0.00
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 44.00 17.67 61.67 3.34 318.00 0.00 0.00 0.00 0.00 0.00
Total 1,320.00 530.21  1,850.21 100.25 9,540.00 0.00 0.00 0.00 0.00 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit
65.0153 0.1667 6.0000 390.0920 0.5000 60.0000 0.0167
Manhours Unit/MH MH/Unit Total Labor/MH
30.0000 1.0000 1.0000 61.6737
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.

Equipment Pcs: 1.00

Total
16,500.00
0.00
0.00
0.00
0.00

Total
383.02
11,490.46

$/Shift
22,980.9200

Base Labor/Unit
44.0000
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Winchester Dam (100% EE)

Crew: C2 (Mod) CONCRETE PLACING CREW Prod:MU 1 Eff: 100.00
Resource Description Pcs/Wste Quantity Unit
2 READYMIX Readymix 1.00 30.00 CY
8PKF550 MCM Ford F-550-Concrete 1.00 5.00 HR
CEF Concrete Foreman 1.00 5.00 MH
CEFIN Concrete Finisher 3.00 15.00 MH
LABRA Laborer General 2.00 10.00 MH
Base Labor Burden  Total Labor Equipment Perm Matls  Const
U. Cost 8.80 3.70 12.50 1.34 0.00
Total 6,160.00 2,588.39 8,748.39 935.73 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour
13.8345 0.0667 15.0000 207.5167
Manhours Unit/MH
140.0000 5.0000
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10
Crew: C1 CONCRETE FINISHING CREW Prod:mu 0.2 Eff:100.00
Resource Description Pcs/Wste Quantity Unit
8PKF550 MCM Ford F-550-Concrete 1.00 46.67 HR
CEF Concrete Foreman 1.00 46.67 MH
CEFIN Concrete Finisher 2.00 93.33 MH
Biditem Walls
Takeoff Qty:
1 3 3 O Bid Qty:
Base Labor Burden  Total Labor Equipment Perm Matls  Const
U. Cost 708.86 259.86 968.72 60.25 318.00
Total 85,063.00 31,183.53 116,246.53  7,230.04 38,160.00
Manhours Unit/MH MH/Unit
1,803.0000 0.0666 15.0250 12
Base Labor Burden  Total Labor Equipment Perm Matls  Const
U. Cost 12.10 4.26 16.36 1.00 0.00
Total 63,041.00 22,183.45 85,224.45 5,223.03 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour
17.3604 0.0500 20.0000 347.2072
Manhours Unit/MH
1,302.5000 4.0000
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10
Crew: C4 (Mod) CONCRETE FORMING CREW Prod:Mu 0.25 Eff:100.00
Resource Description Pcs/Wste Quantity Unit
8PKF550 MCM Ford F-550-Concrete 1.00 260.50 HR
CARPE Carpenter 4.00 1,042.00 MH
LABRA Laborer General 1.00 260.50 MH
Base Labor Burden  Total Labor Equipment Perm Matls  Const

Crew Hrs:5.00

Unit Cost
300.00
20.05
40.00
40.00
40.00

Matls
0.00
0.00

Sub
0.00
0.00

Shifts
4.6667

MH/Unit
0.2000

WC:

Crew Hrs:46.67

12/8/2025 8:27 AM

Labor Pcs:6.00

Tax/0T %
106.000
100.000
110.000
110.000
110.000

Trucking

0.00
0.00

Units/Shift
149.9999

Travel
0.00
0.00

Total Labor/MH
62.4885
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Equipment Pcs:1.00

Actual UC
318.00
20.05
63.16
62.16
60.21

Services
0.00
0.00

Shifts/Unit
0.0067

Code not found.

Labor Pcs:3.00

Unit Cost Tax/0T %
20.05 100.000
40.00 110.000
40.00 110.000
120.000 CY
120.000 CY
Matls Sub Trucking
0.00 550.00 0.00
0.00 66,000.00 0.00

Travel
0.00
0.00

Total
9,540.00
100.25
315.78
932.33
602.10

Total
13.83
9,684.12

$/Shift
2,075.1671

Base Labor/Unit
8.8000

Equipment Pcs: 1.00

Actual UC
20.05
63.16
62.16

Services
0.00
0.00

Total Labor/MH

Travel
0.00
0.00

Total Labor/MH
65.4314

$/MH Base Labor/MH
6.2543 47.1786
Matls Sub Trucking
0.00 0.00 0.00
0.00 0.00 0.00
Shifts Units/Shift
26.0500 200.0000
MH/Unit
0.2500
WC:

Crew Hrs:260.50

64.4739

Services
0.00
0.00

Shifts/Unit
0.0050

Code not found.

Labor Pcs:5.00

Unit Cost Tax/0T %
20.05 100.000
45.00 110.000
40.00 110.000
Matls Sub Trucking

Travel

Total
935.73

2,947.45
5,800.94

Total
1,896.97
227,636.57

Unit/CH
0.3328

Total
17.36
90,447.48

$/Shift
3,472.0722

Base Labor/Unit
12.1000

Equipment Pcs:1.00

Actual UC
20.05
66.74
60.21

Services

Total
5,223.03
69,539.64
15,684.81

Total
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U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 2.50 0.00 0.00 0.00 2.50

Total 0.00 0.00 0.00 0.00 0.00 0.00 66,000.00 0.00 0.00 0.00 66,000.00

Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit $/Shift
0.0000 0.0000 12,000,000.0000 0.0000 0.0002  120,000,000.0000 0.0000  300,000,000.0000

Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.

Crew: (5 REBAR CREW Prod:UMm 2400000  Eff:100.00  Crew Hrs:0.00 Labor Pcs:5.00 Equipment Pcs:1.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC Total
4 REBAR Rebar 1.00 26,400.00 LBS 2.50 100.000 2.50 66,000.00
8PKF550 MCM Ford F-550-Concrete 1.00 0.00 HR 20.05 100.000 0.00 0.00
CEF Concrete Foreman 1.00 0.00 MH 40.00  110.000 0.00 0.00
IWREINF Ironworker Reinforcing Steel 2.00 0.00 MH 45.00 110.000 0.00 0.00
LABRA Laborer General 2.00 0.00 MH 40.00  110.000 0.00 0.00

Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services Total

U. Cost 88.00 35.15 123.15 8.02 318.00 0.00 0.00 0.00 0.00 0.00 449.17
Total 10,560.00 4,218.55 14,778.55 962.40 38,160.00 0.00 0.00 0.00 0.00 0.00 53,900.95
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit $/Shift
131.1746 0.4000 2.5000 327.9365 4.8000 25.0000 0.0400 11,229.3646
Manhours Unit/MH MH/Unit Total Labor/MH Base Labor/Unit

240.0000 0.5000 2.0000 61.5773 88.0000

Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.

Crew: C2 CONCRETE PLACING CREW Prod:mu 2 Eff:100.00  Crew Hrs:48.00 Labor Pcs:5.00 Equipment Pcs: 1.00
Resource Description Pcs/Wste Quantity  Unit Unit Cost Tax/0T % Actual UC Total
2 READYMIX Readymix 1.00 120.00 CY 300.00 106.000 318.00 38,160.00
8PKF550 MCM Ford F-550-Concrete 1.00 48.00 HR 20.05 100.000 20.05 962.40
CEF Concrete Foreman 1.00 48.00 MH 40.00  110.000 63.16 3,031.45
CEFIN Concrete Finisher 2.00 96.00 MH 40.00 110.000 62.16 5,966.90
LABRA Laborer General 2.00 96.00 MH 40.00  110.000 60.21 5,780.20

Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services Total

U. Cost 2.20 0.92 3.12 0.20 0.00 0.00 0.00 0.00 0.00 0.00 3.32
Total 11,462.00 4,781.53 16,243.53 1,044.61 0.00 0.00 0.00 0.00 0.00 0.00 17,288.14
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit $/Shift

3.3183 0.0100 100.0000 331.8261 5.2100 1,000.0000 0.0010 3,318.2610

Manhours Unit/MH MH/Unit Total Labor/MH Base Labor/Unit

260.5000 20.0000 0.0500 62.3552 2.2000

Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.

Crew: C1 (Mod) CONCRETE FINISHING CREW Prod:Mu 0.05 Eff: 100.00 Crew Hrs:52.10 Labor Pcs:5.00 Equipment Pcs:1.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC Total
8PKF550 MCM Ford F-550-Concrete 1.00 52.10 HR 20.05  100.000 20.05 1,044.61
CEF Concrete Foreman 1.00 52.10 MH 40.00  110.000 63.16 3,290.39
CEFIN Concrete Finisher 4.00 208.40 MH 40.00 110.000 62.16 12,953.14
Biditem - Parent METALS

Takeoff Qty: 1.000 LS
1 5 OO Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services Total
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U. Cost 880.00 324.21  1,204.21 731.32  6,360.00 0.00 0.00 0.00 0.00 0.00
Total 880.00 324.21  1,204.21 731.32  6,360.00 0.00 0.00 0.00 0.00 0.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH
20.0000 0.0500 20.0000 414.7765 44.0000 60.2105
Biditem Weirs
Takeoff Qty: 1.000 LS
1 5 1 O Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 880.00 324.21  1,204.21 731.32  6,360.00 0.00 0.00 0.00 0.00 0.00
Total 880.00 324.21  1,204.21 731.32  6,360.00 0.00 0.00 0.00 0.00 0.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH
20.0000 0.0500 20.0000 414.7765 44.0000 60.2105
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 440.00 162.11 602.11 365.66  3,180.00 0.00 0.00 0.00 0.00 0.00
Total 880.00 324.21  1,204.21 731.32  6,360.00 0.00 0.00 0.00 0.00 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit
967.7650 5.0000 0.2000 193.5530 1.0000 2.0000 0.5000
Manhours Unit/MH MH/Unit Total Labor/MH
20.0000 0.1000 10.0000 60.2105
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: LAB2 (Mod)2 MAN LABOR CREW Prod:CH 10 Eff:100.00  Crew Hrs:10.00 Labor Pcs:2.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC
2 WEIR S5 i/tii’j‘t”r:‘fss Steel Weir Box (2 1.00 2.00 EA 3,000.00 106.000  3,180.00
8EXCAT301 CAT 301 Mini Ex 1.00 10.00 HR 50.03  106.000 53.03
8PKF350 MCM Ford F-350-Excavation 1.00 10.00 HR 20.10  100.000 20.10
LABRA Laborer General 2.00 20.00 MH 40.00 110.000 60.21
Biditem - Parent EARTHWORK
Takeoff Qty: 1.000 LS
3 1 OO Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 95,713.53  34,028.74 129,742.27  201,450.74 59,777.38 69,960.00 940,220.00 24,240.00 0.00 21,000.00
Total 95,713.53  34,028.74 129,742.27  201,450.74 59,777.38 69,960.00 940,220.00 24,240.00 0.00 21,000.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH
1,966.1800 0.0005 1,966.1800 735.6348 48.6799 65.9870
Biditem SWPPP
Takeoff Qty: 1.000 LS
3 1 O 5 Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 4,400.00 1,621.04 6,021.04 3,119.70 0.00 0.00 0.00 0.00 0.00 5,000.00
Total 4,400.00 1,621.04 6,021.04 3,119.70 0.00 0.00 0.00 0.00 0.00 5,000.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH
100.0000 0.0100 100.0000 141.4074 44.0000 60.2104
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8,295.53
8,295.53

Unit/CH
0.0000

Total
8,295.53
8,295.53

Unit/CH
0.1000

Total

4,147.77
8,295.53

$/Shift
8,295.5300

Base Labor/Unit
440.0000

Equipment Pcs:2.00

Total
6,360.00

530.32
201.00
1,204.21

Total
1,446,390.39
1,446,390.39

Unit/CH
0.0000

Total
14,140.74
14,140.74

Unit/CH
0.0200
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Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services Total
U. Cost 4,400.00 1,621.04 6,021.04 3,119.70 0.00 0.00 0.00 0.00 0.00 5,000.00 14,140.74
Total 4,400.00 1,621.04 6,021.04 3,119.70 0.00 0.00 0.00 0.00 0.00 5,000.00 14,140.74
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit $/Shift
9,140.7400 50.0000 0.0200 182.8148 5.0000 0.2000 5.0000 2,828.1480
Manhours Unit/MH MH/Unit Total Labor/MH Base Labor/Unit
100.0000 0.0100 100.0000 60.2104 4,400.0000
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: LAB2 (Mod) 2 MAN LABOR CREW Prod:CH 50 Eff:100.00  Crew Hrs:50.00 Labor Pcs:2.00 Equipment Pcs:2.00
Resource Description Pcs/Wste Quantity  Unit Unit Cost Tax/0T % Actual UC Total
7 SWPPP PLAN  SWPPP PLAN 1.00 1.00 LS 5,000.00  100.000 5,000.00 5,000.00
8L0S272 CAT 272, JD332 - Skid 95HP 1.00 50.00 HR 39.90 106.000 42.29 2,114.70
8PKF350 MCM Ford F-350-Excavation 1.00 50.00 HR 20.10  100.000 20.10 1,005.00
LABRA Laborer General 2.00  100.00 MH 40.00 110.000 60.21 6,021.04
Biditem Control of Water
Takeoff Qty: 1.000 LS
3 1 1 O Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services Total
U. Cost 71,731.00 25,639.01 97,370.01 169,517.04 0.00 69,960.00 115,250.00 0.00 0.00 0.00 452,097.05
Total 71,731.00 25,639.01 97,370.01 169,517.04 0.00 69,960.00 115,250.00 0.00 0.00 0.00 452,097.05
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH Unit/CH
1,488.0000 0.0007 1,488.0000 303.8287 48.2063 65.4368 0.0013
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services Total
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 425.00 0.00 0.00 0.00 425.00
Total 0.00 0.00 0.00 0.00 0.00 0.00 97,750.00 0.00 0.00 0.00 97,750.00
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC Total
4 S SACK CD Supersack Cofferdam 1.00 230.00 FT 350.00 100.000 350.00 80,500.00
4SSACKRE  Removal Supersack Cofferdam 1.00  230.00 FT 75.00  100.000 75.00 17,250.00
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services Total
U. Cost 1,925.00 689.21 2,614.21  4,215.22 0.00 1,696.00 500.00 0.00 0.00 0.00 9,025.43
Total 67,375.00 24,122.18 91,497.18 147,532.70 0.00 59,360.00 17,500.00 0.00 0.00 0.00 315,889.88
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit $/Shift
6,829.4251 10.0000 0.1000 682.9425 35.0000 1.0000 1.0000 9,025.4251
Manhours Unit/MH MH/Unit Total Labor/MH Base Labor/Unit
1,400.0000 0.0250 40.0000 65.3551 1,925.0000
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: LAB4 (Mod) 4 MAN LABOR CREW Prod:HU 10 Eff:100.00 Crew Hrs:350.00 Labor Pcs:4.00 Equipment Pcs: 8.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC Total
3 HOSE RENT 10" HDPE hose (rent) 1.00 3,500.00 FT 16.00  106.000 16.96 59,360.00
4 MOB PUMP MOB 1.00 3.50 TL 5,000.00  100.000 5,000.00 17,500.00
8EXCAT335 CAT335, JD350 - 80,000 Lbs 1.00 350.00 HR 121.30  106.000 128.58 45,002.30
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8PKF350 MCM Ford F-350-Excavation 1.00 350.00 HR 20.10 100.000 20.10
8PMP8D 8" Centrifugal, Trash - Dies 6.00 2,100.00 HR 42.90 106.000 45.47
LABRA Laborer General 2.00 700.00 MH 40.00 110.000 60.21
LABRF Labor/Excavation Foreman 1.00 350.00 MH 45.00 110.000 67.74
OPEX Operator Excavator 1.00 350.00 MH 50.00 110.000 73.26

Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 2,178.00 758.42  2,936.42 10,992.17 0.00 5,300.00 0.00 0.00 0.00 0.00
Total 4,356.00 1,516.83 5,872.83 21,984.34 0.00 10,600.00 0.00 0.00 0.00 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit
13,928.5850 220.0000 0.0045 63.3118 44.0000 0.0455 22.0000
Manhours Unit/MH MH/Unit Total Labor/MH
88.0000 0.0227 44.0000 66.7367

Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: LAB2 (Mod)2 MAN LABOR CREW Prod:HU 220 Eff: 100.00 Crew Hrs:440.00 Labor Pcs:0.20
Resource Description Pcs/Wste Quantity  Unit Unit Cost Tax/0T % Actual UC
3 HOSE (RENT Hose Rent 1.00 2.00 MO 5,000.00 106.000 5,300.00
8EXCAT336 CAT336 - 89,000 lbs 0.10 44.00 HR 138.90 106.000 147.23
8PKF350 MCM Ford F-350-Excavation 0.10 44.00 HR 20.10 100.000 20.10
8PMP4D 4" Centrifugal, Trash - Dies 1.50 660.00 HR 20.90 106.000 22.15
LABRA Laborer General 0.10 44.00 MH 40.00 110.000 60.21
OPEX Operator Excavator 0.10 44.00 MH 50.00 110.000 73.26
Biditem Structural Excavation

Takeoff Qty: 1.000 LS
3 1 20 Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 3,300.00 1,115.78 4,415.78 4,868.84 0.00 0.00 0.00 11,400.00 0.00 0.00
Total 3,300.00 1,115.78 4,415.78 4,868.84 0.00 0.00 0.00 11,400.00 0.00 0.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH
60.0000 0.0167 60.0000 344.7437 55.0000 73.5963
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 6.60 2.23 8.83 9.74 0.00 0.00 0.00 22.80 0.00 0.00
Total 3,300.00 1,115.78 4,415.78 4,868.84 0.00 0.00 0.00 11,400.00 0.00 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit
18.5692 0.0400 25.0000 464.2310 2.0000 250.0000 0.0040
Manhours Unit/MH MH/Unit Total Labor/MH
60.0000 8.3333 0.1200 73.5963

Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: EX326 CAT 326 EXCAVATOR CREW Prod:UH 25 Eff:100.00 Crew Hrs:20.00 Labor Pcs:3.00
Notes: Assume material is disposed within 1 hour drive (2 hour round trip)

Assume 25% of the material is reused and 75% is disposed.
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC
5TRUCK Trucking - Hourly 1.00 38.00 TL 300.00 100.000 300.00
8EXCAT326 CAT326, JD300 - 66,000 lbs 1.00 20.00 HR 117.05 106.000 124.07
8L0950 CAT 950, JD644 - 4CY 1.00 20.00 HR 93.65 106.000 99.27
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7,035.00
95,495.40
42,147.28
23,707.85
25,642.05

Total

19,228.59
38,457.17

$/Shift
874.0266

Base Labor/Unit
2,178.0000

Equipment Pcs:1.70

Total
10,600.00
6,478.30
884.40
14,621.64
2,649.26
3,223.57

Total
20,684.62
20,684.62

Unit/CH
0.0500

Total
41.37
20,684.62

$/Shift
10,342.3100

Base Labor/Unit
6.6000

Equipment Pcs: 3.00

Total
11,400.00
2,481.46
1,985.38
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8PKF350 MCM Ford F-350-Excavation 1.00 20.00 HR 20.10  100.000 20.10
OPEX Operator Excavator 1.00 20.00 MH 50.00 110.000 73.26
OPFO Operator Foreman 1.00 20.00 MH 50.00 110.000 74.26
OPLO Operator Loader 1.00 20.00 MH 50.00 110.000 73.26
Biditem Excavation - Liner Prep
Takeoff Qty: 260.000 CY
3 1 2 5 Bid Qty: 260.000 CY
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 6.60 2.23 8.83 9.74 0.00 0.00 0.00 30.00 0.00 0.00
Total 1,716.00 580.22 2,296.22 2,531.80 0.00 0.00 0.00 7,800.00 0.00 0.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH
31.2000 8.3333 0.1200 404.7442 55.0000 73.5968
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 6.60 2.23 8.83 9.74 0.00 0.00 0.00 30.00 0.00 0.00
Total 1,716.00 580.22 2,296.22 2,531.80 0.00 0.00 0.00 7,800.00 0.00 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit
18.5693 0.0400 25.0000 464.2327 1.0400 250.0000 0.0040
Manhours Unit/MH MH/Unit Total Labor/MH
31.2000 8.3333 0.1200 73.5968
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: EX326 CAT 326 EXCAVATOR CREW Prod:UH 25 Eff:100.00  Crew Hrs:10.40 Labor Pcs:3.00

Notes: Assume material is disposed within 1 hour drive (2 hour round trip)

Assume 25% of the material is reused and 75% is disposed.

Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T %
5TRUCK Trucking - Hourly 1.00 26.00 TL 300.00 100.000
8EXCAT326 CAT326, JD300 - 66,000 Lbs 1.00 10.40 HR 117.05 106.000
8L0O950 CAT 950, JD644 - 4CY 1.00 10.40 HR 93.65 106.000
8PKF350 MCM Ford F-350-Excavation 1.00 10.40 HR 20.10  100.000
OPEX Operator Excavator 1.00 10.40 MH 50.00 110.000
OPFO Operator Foreman 1.00 10.40 MH 50.00 110.000
OPLO Operator Loader 1.00 10.40 MH 50.00 110.000
Biditem Structural Fill
Takeoff Qty: 1.000 LS

3 1 3 O Bid Qty: 1.000 LS

Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking
U. Cost 1,881.00 648.00 2,529.00 3,343.42 17,887.50 0.00 0.00 0.00
Total 1,881.00 648.00 2,529.00 3,343.42 17,887.50 0.00 0.00 0.00

Manhours Unit/MH MH/Unit $/MH Base Labor/MH

36.0000 0.0278 36.0000 659.9978 52.2500

Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking
U. Cost 8.36 2.88 11.24 14.86 79.50 0.00 0.00 0.00
Total 1,881.00 648.00 2,529.00 3,343.42 17,887.50 0.00 0.00 0.00

Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift

Actual UC
300.00
124.07

99.27
20.10
73.26
74.26
73.26

Services
0.00
0.00

Travel
0.00
0.00

Total Labor/MH
70.2500

Services

0.00
0.00

Travel

0.00
0.00

Shifts/Unit
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402.00
1,465.26
1,485.26
1,465.26

Total
48.57
12,628.02

Unit/CH
25.0000

Total
48.57
12,628.02

$/Shift
12,142.3269

Base Labor/Unit
6.6000

Equipment Pcs: 3.00

Total
7,800.00
1,290.36
1,032.40

209.04
761.94
772.34
761.94

Total
23,759.92
23,759.92

Unit/CH
0.1111

Total

105.60
23,759.92

$/Shift
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26.0996 0.0400 25.0000 652.4911 0.9000 250.0000 0.0040 26,399.9111
Manhours Unit/MH MH/Unit Total Labor/MH Base Labor/Unit
36.0000 6.2500 0.1600 70.2500 8.3600
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: EXSB  (Mod) STRUCTURAL BACKFILL Prod:UH 25 Eff:100.00  Crew Hrs:9.00 Labor Pcs:4.00 Equipment Pcs:4.00
Resource Description Pcs/Wste Quantity  Unit Unit Cost Tax/0T % Actual UC Total
2 TYPE SF Type SF Aggregate 1.00  225.00 CY 75.00  106.000 79.50 17,887.50
8EXCAT336 CAT336 - 89,000 lbs 1.00 9.00 HR 138.90  106.000 147.23 1,325.11
8L0O966 CAT 966, JD744 - 4.5CY 1.00 9.00 HR 99.85 106.000 105.84 952.57
8PKF350 MCM Ford F-350-Excavation 1.00 9.00 HR 20.10  100.000 20.10 180.90
8WT4 Water Truck-4000 Gal 1.00 9.00 HR 92.75 106.000 98.32 884.84
OPEX Operator Excavator 1.00 9.00 MH 50.00  110.000 73.26 659.37
OPFO Operator Foreman 1.00 9.00 MH 50.00  110.000 74.26 668.37
OPLO Operator Loader 1.00 9.00 MH 50.00  110.000 73.26 659.37
TDWT Truck Driver (Water Truck) 1.00 9.00 MH 40.00 110.000 60.21 541.89
Biditem Common Fill
Takeoff Qty: 1.000 LS
3 1 40 Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services Total
U. Cost 2,299.00 791.98 3,090.98 4,086.39 0.00 0.00 0.00 0.00 0.00 0.00 7,177.37
Total 2,299.00 791.98 3,090.98 4,086.39 0.00 0.00 0.00 0.00 0.00 0.00 7,177.37
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH Unit/CH
44.0000 0.0227 44.0000 163.1220 52.2500 70.2495 0.0909
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services Total
U. Cost 8.36 2.88 11.24 14.86 0.00 0.00 0.00 0.00 0.00 0.00 26.10
Total 2,299.00 791.98 3,090.98 4,086.39 0.00 0.00 0.00 0.00 0.00 0.00 7,177.37
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit $/Shift
26.0995 0.0400 25.0000 652.4882 1.1000 250.0000 0.0040 6,524.8818
Manhours Unit/MH MH/Unit Total Labor/MH Base Labor/Unit
44.0000 6.2500 0.1600 70.2495 8.3600
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: EXSB  (Mod) STRUCTURAL BACKFILL Prod:UH 25 Eff: 100.00 Crew Hrs:11.00 Labor Pcs:4.00 Equipment Pcs:4.00

Notes: Assume onsite excavated material is suitable for common fill

Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC Total
8EXCAT336 CAT336 - 89,000 lbs 1.00 11.00 HR 138.90 106.000 147.23 1,619.57
8L0966 CAT 966, JD744 - 4.5CY 1.00 11.00 HR 99.85 106.000 105.84 1,164.25
8PKF350 MCM Ford F-350-Excavation 1.00 11.00 HR 20.10  100.000 20.10 221.10
8WT4 Water Truck-4000 Gal 1.00 11.00 HR 92.75 106.000 98.32 1,081.47
OPEX Operator Excavator 1.00 11.00 MH 50.00  110.000 73.26 805.89
OPFO Operator Foreman 1.00 11.00 MH 50.00 110.000 74.26 816.89
OPLO Operator Loader 1.00 11.00 MH 50.00  110.000 73.26 805.89
TDWT Truck Driver (Water Truck) 1.00 11.00 MH 40.00 110.000 60.21 662.31
Biditem Access Road

Takeoff Qty: 290.000 CY
3 1 4 5 Bid Qty: 290.000 CY
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Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 11.29 3.89 15.18 18.38 19.19 0.00 0.00 0.00 0.00 0.00
Total 3,275.03 1,128.22 4,403.25 5,330.87 5,565.00 0.00 0.00 0.00 0.00 0.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH
62.6800 4.6267 0.2161 244.0830 52.2500 70.2497
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 13.94 4.80 18.75 17.78 79.50 0.00 0.00 0.00 0.00 0.00
Total 976.03 336.24 1,312.27 1,244.48 5,565.00 0.00 0.00 0.00 0.00 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit
36.5250 0.0667 14.9999 547.8711 0.4667 149.9989 0.0067
Manhours Unit/MH MH/Unit Total Labor/MH
18.6800 3.7473 0.2669 70.2500
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: GR3  12M FINISH CREW Prod:UH 14.9999  Eff:100.00 Crew Hrs:4.67 Labor Pcs:4.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC
2 AGG Agg Fill 1.00 70.00 CY 75.00 106.000 79.50
8GR12 Grader-Cat 12M 1.00 4.67 HR 97.20 106.000 103.03
8ROV84 Vibrating Roller - 84" 1.00 4.67 HR 61.45 106.000 65.14
8WT4 Water Truck-4000 Gal 1.00 4.67 HR 92.75 106.000 98.31
OPFO Operator Foreman 1.00 4.67 MH 50.00 110.000 74.26
OPGR Operator Motor Grader 1.00 4.67 MH 50.00 110.000 73.26
OPRO Operator Roller/Compactor 1.00 4.67 MH 50.00 110.000 73.26
TDWT Truck Driver (Water Truck) 1.00 4.67 MH 40.00 110.000 60.21
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 10.45 3.60 14.05 18.57 0.00 0.00 0.00 0.00 0.00 0.00
Total 2,299.00 791.98 3,090.98 4,086.39 0.00 0.00 0.00 0.00 0.00 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit
32.6244 0.0500 20.0000 652.4882 1.1000 200.0000 0.0050
Manhours Unit/MH MH/Unit Total Labor/MH
44.0000 5.0000 0.2000 70.2495
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: EXSB  (Mod) STRUCTURAL BACKFILL Prod:UH 20 Eff:100.00  Crew Hrs:11.00 Labor Pcs:4.00

Notes: Assume onsite excavated material is suitable for common fill

Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T %
8EXCAT336 CAT336 - 89,000 lbs 1.00 11.00 HR 138.90  106.000
8L0O966 CAT 966, JD744 - 4.5CY 1.00 11.00 HR 99.85  106.000
8PKF350 MCM Ford F-350-Excavation 1.00 11.00 HR 20.10  100.000
8WT4 Water Truck-4000 Gal 1.00 11.00 HR 92.75 106.000
OPEX Operator Excavator 1.00 11.00 MH 50.00 110.000
OPFO Operator Foreman 1.00 11.00 MH 50.00 110.000
OPLO Operator Loader 1.00 11.00 MH 50.00 110.000
TDWT Truck Driver (Water Truck) 1.00 11.00 MH 40.00 110.000
Biditem Trenching

Takeoff Qty: 1.000 LS
3 1 50 Bid Qty: 1.000 LS
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Total
52.76
15,299.12

Unit/CH
18.5106

Total
116.03
8,121.75

$/Shift
17,403.6257

Base Labor/Unit
13.9433

Equipment Pcs: 3.00

Total
5,565.00
481.16
304.19
459.13
346.81
342.14
342.14
281.18

Total
32.62
7,177.37

$/Shift
6,524.8818

Base Labor/Unit
10.4500

Equipment Pcs:4.00

Actual UC
147.23
105.84

20.10
98.32
73.26
74.26
73.26
60.21

Total
1,619.57
1,164.25

221.10
1,081.47
805.89
816.89
805.89
662.31
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Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking
U. Cost 924.00 312.41  1,236.41  1,529.78 0.00 0.00 0.00 5,040.00
Total 924.00 312.41  1,236.41 1,529.78 0.00 0.00 0.00 5,040.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH
16.8000 0.0595 16.8000 464.6542 55.0000
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking
U. Cost 6.60 2.23 8.83 10.93 0.00 0.00 0.00 36.00
Total 924.00 312.41  1,236.41  1,529.78 0.00 0.00 0.00 5,040.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift
19.7585 0.0400 25.0000 493.9625 0.5600 250.0000
Manhours Unit/MH MH/Unit
16.8000 8.3333 0.1200
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC:
Crew: EX336 CAT 336 EXCAVATOR CREW Prod:UH 25 Eff:100.00  Crew Hrs:5.60 Labor Pcs:

Winchester Dam (100% EE)

Notes: Assume 1/2 of excavated material is disposed offsite.

12/8/2025 8:27 AM

Travel Services
0.00 0.00
0.00 0.00
Total Labor/MH

73.5958

Travel Services
0.00 0.00
0.00 0.00

Shifts/Unit
0.0040

Total Labor/MH
73.5958

Code not found.

Assume 1/2 of excavated material is blended with bentonite for backfill and remains onsite

3.00

Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC
5TRUCK Trucking - Hourly 1.00 14.00 TL 300.00 100.000 300.00
Trucking - Hourly Onsite
5TRUCK ONSIT Stockpiling 1.00 5.60 HR 150.00  100.000 150.00
8EXCAT336 CAT336 - 89,000 lbs 1.00 5.60 HR 138.90  106.000 147.23
8LO966 CAT 966, JD744 - 4.5CY 1.00 5.60 HR 99.85  106.000 105.84
8PKF350 MCM Ford F-350-Excavation 1.00 5.60 HR 20.10 100.000 20.10
OPEX Operator Excavator 1.00 5.60 MH 50.00 110.000 73.26
OPFO Operator Foreman 1.00 5.60 MH 50.00 110.000 74.26
OPLO Operator Loader 1.00 5.60 MH 50.00 110.000 73.26
Biditem Bentonite Fill
Takeoff Qty: 1.000 LS
3 1 60 Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 4,427.50 1,543.66 5,971.16 6,720.90 35,476.88 0.00 0.00 0.00 0.00 0.00
Total 4,427.50 1,543.66 5,971.16 6,720.90 35,476.88 0.00 0.00 0.00 0.00 0.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH
87.5000 0.0114 87.5000 550.5022 50.6000 68.2418
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 31.63 11.03 42.65 48.01 253.41 0.00 0.00 0.00 0.00 0.00
Total 4,427.50 1,543.66 5,971.16 6,720.90 35,476.88 0.00 0.00 0.00 0.00 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit
90.6576 0.1250 8.0000 725.2606 1.7500 80.0000 0.0125
Manhours Unit/MH MH/Unit Total Labor/MH
87.5000 1.6000 0.6250 68.2418
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: EX326  (Mod) CAT 326 EXCAVATOR CREW Prod:UH 8 Eff:100.00  Crew Hrs:17.50 Labor Pcs:5.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC
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Total
7,806.19
7,806.19

Unit/CH
0.1786

Total
55.76
7,806.19

$/Shift
13,939.6250

Base Labor/Unit
6.6000

Equipment Pcs: 3.00

Total
4,200.00
840.00

824.51
592.71
112.56
410.27
415.87
410.27

Total
48,168.94
48,168.94

Unit/CH
0.0571

Total
344.06
48,168.94

$/Shift
27,525.1086

Base Labor/Unit
31.6250

Equipment Pcs:5.00

Total
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Winchester Dam (100% EE)

12/8/2025 8:27 AM

636.00
79.50
124.07
99.27
42.29
20.10
98.31
60.21
73.26
74.26
73.26
60.21

Travel Services
0.00 0.00
0.00 0.00

Total Labor/MH

60.2105
Travel Services
0.00 0.00
0.00 0.00
Shifts/Unit
0.0250

Total Labor/MH
60.2105

2 BENTONITE Bentonite (bulk bag) 1.00 43.75 CY 600.00 106.000
2 CLAY FILL Clay Fill 1.00 96.25 CY 75.00 106.000
8EXCAT326 CAT326, JD300 - 66,000 lbs 1.00 17.50 HR 117.05  106.000
8L0O950 CAT 950, JD644 - 4CY 1.00 17.50 HR 93.65 106.000
8L0S272 CAT 272, JD332 - Skid 95HP 1.00 17.50 HR 39.90 106.000
8PKF350 MCM Ford F-350-Excavation 1.00 17.50 HR 20.10 100.000
8WT4 Water Truck-4000 Gal 1.00 17.50 HR 92.75 106.000
LABRA Laborer General 1.00 17.50 MH 40.00 110.000
OPEX Operator Excavator 1.00 17.50 MH 50.00 110.000
OPFO Operator Foreman 1.00 17.50 MH 50.00 110.000
OPLO Operator Loader 1.00 17.50 MH 50.00 110.000
TDWT Truck Driver (Water Truck) 1.00 17.50 MH 40.00 110.000
Biditem Piezometer
Takeoff Qty: 1.000 LS
3 1 70 Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking
U. Cost 1,760.00 648.42  2,408.42 402.00 848.00 0.00 36,000.00 0.00
Total 1,760.00 648.42  2,408.42 402.00 848.00 0.00 36,000.00 0.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH
40.0000 0.0250 40.0000 991.4605 44.0000
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking
U. Cost 22.00 8.11 30.11 5.03 10.60 0.00 450.00 0.00
Total 1,760.00 648.42  2,408.42 402.00 848.00 0.00 36,000.00 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift
35.1303 0.2500 4.0000 140.5210 2.0000 40.0000
Manhours Unit/MH MH/Unit
40.0000 2.0000 0.5000
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC:

Eff:100.00

Quantity
80.00
2.00
1.00
20.00
40.00

Perm Matls
0.00
0.00

Perm Matls

0.00

Crew: LAB2 2 MAN LABOR CREW Prod:CH 20
Resource Description Pcs/Wste
2 SLOT PIPE  Slotted Pipe 1.00
4 DRILL SUB Drill Sub 1.00
4 SUB MOB Sub Mob 1.00
8PKF350 MCM Ford F-350-Excavation 1.00
LABRA Laborer General 2.00
Biditem Geomembrane Liner
Takeoff Qty:
3 1 80 Bid Qty:
Base Labor Burden  Total Labor Equipment
U. Cost 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00
Base Labor Burden  Total Labor Equipment
U. Cost 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00

0.00

Unit
FT

Crew Hrs:20.00

DAYS

LS
HR
MH

Const

Const

1.
1.

Matls
0.00
0.00

Matls

0.00
0.00

Unit Cost
10.00
12,000.00
12,000.00
20.10
40.00

Labor Pcs

Tax/0T %
106.000
100.000
100.000
100.000
110.000

000 LS

000 LS
Sub Trucking
788,970.00 0.00
788,970.00 0.00

Sub Trucking

46.41
788,970.00

0.00
0.00

Code not found.
:2.00

Actual UC
10.60
12,000.00
12,000.00
20.10
60.21

Travel Services
0.00 16,000.00
0.00 16,000.00

Travel Services

0.00 0.94
0.00 16,000.00
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27,825.00
7,651.88
2,171.28
1,737.21

740.15

351.75
1,720.51
1,053.68
1,282.10
1,299.60
1,282.10
1,053.68

Total
39,658.42
39,658.42

Unit/CH
0.0500

Total

495.73
39,658.42

$/Shift
19,829.2100

Base Labor/Unit
22.0000

Equipment Pcs: 1.00

Total
848.00
24,000.00
12,000.00
402.00
2,408.42

Total
804,970.00
804,970.00

Total

47.35
804,970.00
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Winchester Dam (100% EE)

12/8/2025 8:27 AM

Code not found.

Actual UC
46.41
6,000.00
10,000.00
Travel Services
0.00 2,500.00
0.00 2,500.00

Total Labor/MH

66.1674
Travel Services
0.00 0.00
0.00 0.00
Travel Services
0.00 0.00
0.00 0.00

Code not found.

Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC:
Notes: Pricing based on notes added to quote - $520k for 15,000 sf installed
Resource Description Pcs/Wste Quantity  Unit Unit Cost Tax/0T %
Furnish and Install
4 LINER SUB Gemembrane Liner 1.00 17,000.00 SF 46.41 100.000
Sales Tax on Liner Mat'ls
7 SALES TAX Pricing ($100k) 1.00 1.00 LS 6,000.00 100.000
7 TARIFFS Tariffs - 10% Assumed 1.00 1.00 LS 10,000.00 100.000
Biditem - Parent EXTERIOR IMPROVEMENTS
Takeoff Qty: 1.000 LS
3200 bty 1000 L5
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking
U. Cost 17,622.00 6,198.26 23,820.26 17,244.90 12,115.80 0.00 90,250.00 0.00
Total 17,622.00 6,198.26 23,820.26 17,244.90 12,115.80 0.00 90,250.00 0.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH
360.0000 0.0028 360.0000 405.3638 48.9500
Biditem Fencing
Takeoff Qty: 1.000 LS
3 2 1 O Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 59,500.00 0.00
Total 0.00 0.00 0.00 0.00 0.00 0.00 59,500.00 0.00
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 59,500.00 0.00
Total 0.00 0.00 0.00 0.00 0.00 0.00 59,500.00 0.00
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC:
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T %
4 12FT GATE  12ft Gate 1.00 1.00 LS 6,000.00 100.000
4 4FT GATE 4 ft Gate 1.00 1.00 EA 1,500.00 100.000
4 FENCE Fence 1.00 520.00 LF 100.00  100.000
Biditem Site Grading
Takeoff Qty: 1.000 LS
3220 pid s 1000 L5
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking
U. Cost 6,270.00 2,159.98 8,429.98 8,681.79 0.00 0.00 0.00 0.00
Total 6,270.00 2,159.98 8,429.98 8,681.79 0.00 0.00 0.00 0.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH
120.0000 0.0083 120.0000 142.5981 52.2500
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking
U. Cost 6,270.00 2,159.98 8,429.98 8,681.79 0.00 0.00 0.00 0.00
Total 6,270.00 2,159.98 8,429.98 8,681.79 0.00 0.00 0.00 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift

Actual UC
6,000.00
1,500.00

100.00

Services
0.00
0.00

Travel
0.00
0.00

Total Labor/MH
70.2498

Services
0.00
0.00

Travel
0.00
0.00

Shifts/Unit
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Total
788,970.00

6,000.00

10,000.00

Total
145,930.96
145,930.96

Unit/CH
0.0000

Total
59,500.00
59,500.00

Total

59,500.00
59,500.00

Total
6,000.00

1,500.00
52,000.00

Total
17,111.77
17,111.77

Unit/CH
0.0333

Total
17,111.77
17,111.77

$/Shift
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Winchester Dam (100% EE)

12/8/2025 8:27 AM

17,111.7700 30.0000 0.0333 570.3923 3.0000 0.3333 3.0000
Manhours Unit/MH MH/Unit Total Labor/MH
120.0000 0.0083 120.0000 70.2498
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: GR4 LOADER FINISH CREW Prod:CH 30 Eff:100.00  Crew Hrs:30.00 Labor Pcs:4.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC
8L0O966 CAT 966, JD744 - 4.5CY 1.00 30.00 HR 99.85  106.000 105.84
8PKF350 MCM Ford F-350-Excavation 1.00 30.00 HR 20.10 100.000 20.10
8ROV84 Vibrating Roller - 84" 1.00 30.00 HR 61.45 106.000 65.14
8WT4 Water Truck-4000 Gal 1.00 30.00 HR 92.75 106.000 98.32
OPFO Operator Foreman 1.00 30.00 MH 50.00 110.000 74.26
OPLO Operator Loader 1.00 30.00 MH 50.00 110.000 73.26
OPRO Operator Roller/Compactor 1.00 30.00 MH 50.00 110.000 73.26
TDWT Truck Driver (Water Truck) 1.00 30.00 MH 40.00 110.000 60.21
Notes: Pricing based on 6 anchor locations
Biditem Debris Boom Anchors
Takeoff Qty: 1.000 LS
3 2 3 O Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 1,606.00 571.68 2,177.68 2,383.94 5,755.80 0.00 750.00 0.00 0.00 2,500.00
Total 1,606.00 571.68 2,177.68 2,383.94 5,755.80 0.00 750.00 0.00 0.00 2,500.00
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH
34.0000 0.0294 34.0000 399.0418 47.2353 64.0494
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 0.00 0.00 0.00 0.00 5,755.80 0.00 750.00 0.00 0.00 2,500.00
Total 0.00 0.00 0.00 0.00 5,755.80 0.00 750.00 0.00 0.00 2,500.00
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC
2 BUOY 24" Buoy 1.00 6.00 EA 530.00 106.000 561.80
2 CHAIN 20’ Chains 1.00 6.00 EA 125.00 106.000 132.50
2 ECOBLOCK  Eco Block 1.00 6.00 EA 200.00 106.000 212.00
2 SHACKLE Chain Shackle (1,500 lb) 1.00 12.00 EA 25.00 106.000 26.50
4 EYE BOLTS  Eye Bolts w/ Adhesive Anchor 1.00 6.00 EA 125.00  100.000 125.00
7 FREIGHT Freight 1.00 1.00 TL 2,500.00 100.000 2,500.00
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 1,606.00 571.68 2,177.68 2,383.94 0.00 0.00 0.00 0.00 0.00 0.00
Total 1,606.00 571.68 2,177.68 2,383.94 0.00 0.00 0.00 0.00 0.00 0.00
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit
4,561.6200 8.0000 0.1250 570.2025 0.8000 1.2500 0.8000
Manhours Unit/MH MH/Unit Total Labor/MH
34.0000 0.0294 34.0000 64.0494
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: EX336 (Mod) CAT 336 EXCAVATOR CREW Prod:CH 8 Eff:100.00  Crew Hrs:8.00 Labor Pcs:4.25
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC

Page 16 of 18

5,703.9233

Base Labor/Unit
6,270.0000

Equipment Pcs:4.00

Total
3,175.23
603.00
1,954.11
2,949.45
2,227.89
2,197.89
2,197.89
1,806.31

Total
13,567.42
13,567.42

Unit/CH
0.1250

Total

9,005.80
9,005.80

Total
3,370.80
795.00
1,272.00
318.00
750.00
2,500.00

Total

4,561.62
4,561.62

$/Shift
5,702.0250

Base Labor/Unit
1,606.0000

Equipment Pcs:3.25

Total
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8EXCAT336 CAT336 - 89,000 lbs 1.00 8.00 HR 138.90  106.000 147.23 1,177.87
8L0950 CAT 950, JD644 - 4CY 0.25 2.00 HR 93.65 106.000 99.27 198.54
8L0O966 CAT 966, JD744 - 4.5CY 1.00 8.00 HR 99.85  106.000 105.84 846.73
8PKF350 MCM Ford F-350-Excavation 1.00 8.00 HR 20.10  100.000 20.10 160.80
LABRA Laborer General 3.00 24.00 MH 40.00  110.000 60.21 1,445.05
OPEX Operator Excavator 1.00 8.00 MH 50.00  110.000 73.26 586.10
OPLO Operator Loader 0.25 2.00 MH 50.00 110.000 73.27 146.53
Biditem Relocate Existing Dock

Takeoff Qty: 1.000 LS

3 240 Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services Total
U. Cost 5,874.00 2,104.09 7,978.09 4,651.07 0.00 0.00 7,500.00 0.00 0.00 0.00 20,129.16
Total 5,874.00 2,104.09 7,978.09 4,651.07 0.00 0.00 7,500.00 0.00 0.00 0.00 20,129.16
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH Unit/CH
126.0000 0.0079 126.0000 159.7552 46.6190 63.3182 0.0417
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services Total
U. Cost 5,874.00 2,104.09 7,978.09 4,651.07 0.00 0.00 7,500.00 0.00 0.00 0.00 20,129.16
Total 5,874.00 2,104.09 7,978.09 4,651.07 0.00 0.00 7,500.00 0.00 0.00 0.00 20,129.16
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit $/Shift
12,629.1600 24.0000 0.0417 526.2150 2.4000 0.4167 2.4000 8,387.1500
Manhours Unit/MH MH/Unit Total Labor/MH Base Labor/Unit
126.0000 0.0079 126.0000 63.3182 5,874.0000

Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.

Crew: EX336  (Mod) CAT 336 EXCAVATOR CREW Prod:CH 24 Eff: 100.00 Crew Hrs:24.00 Labor Pcs:5.25 Equipment Pcs:2.25
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC Total
4 CONC ANCHO  Concrete Anchor 1.00 5.00 CY 1,500.00  100.000 1,500.00 7,500.00
8EXCAT336 CAT336 - 89,000 lbs 1.00 24.00 HR 138.90  106.000 147.23 3,533.62
8LO966 CAT 966, JD744 - 4.5CY 0.25 6.00 HR 99.85  106.000 105.84 635.05
8PKF350 MCM Ford F-350-Excavation 1.00 24.00 HR 20.10  100.000 20.10 482.40
LABRA Laborer General 4.00 96.00 MH 40.00 110.000 60.21 5,780.20
OPEX Operator Excavator 1.00 24.00 MH 50.00  110.000 73.26 1,758.31
OPLO Operator Loader 0.25 6.00 MH 50.00  110.000 73.26 439.58
Biditem Downstream Outfall Piping Extension

Takeoff Qty: 1.000 LS

3 2 5 O Bid Qty: 1.000 LS
Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services Total
U. Cost 3,872.00 1,362.51 5,234.51 1,528.10 6,360.00 0.00 0.00 0.00 0.00 0.00 13,122.61
Total 3,872.00 1,362.51 5,234.51 1,528.10 6,360.00 0.00 0.00 0.00 0.00 0.00 13,122.61
Manhours Unit/MH MH/Unit $/MH Base Labor/MH Total Labor/MH Unit/CH
80.0000 0.0125 80.0000 164.0326 48.4000 65.4314 0.0625
Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services Total
U. Cost 3,872.00 1,362.51 5,234.51 1,528.10 6,360.00 0.00 0.00 0.00 0.00 0.00 13,122.61
Total 3,872.00 1,362.51 5,234.51 1,528.10 6,360.00 0.00 0.00 0.00 0.00 0.00 13,122.61
Crew $/Unit Crew Hrs/Unit Units/Crew Hr $/Crew Hour Shifts Units/Shift Shifts/Unit $/Shift
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8,201.6313

Base Labor/Unit
3,872.0000

Equipment Pcs: 1.00

6,762.6100 16.0000 0.0625 422.6631 1.6000 0.6250 1.6000
Manhours Unit/MH MH/Unit Total Labor/MH
80.0000 0.0125 80.0000 65.4314
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Crew: PC2  (Mod) PIPE CREW - SMALL Prod:CH 16 Eff:100.00  Crew Hrs:16.00 Labor Pcs:5.00
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC
2 PIPE ELBOW Pipe Elbow 1.00 2.00 EA 400.00 106.000 424.00
2 PIPE FL Pipe Flange 1.00 4.00 EA 500.00 106.000 530.00
2 STEEL PIPE  Steel Pipe 1.00 40.00 FT 80.00 106.000 84.80
8BH451 Backhoe-Cat 450 W/ Hoepack 1.00 16.00 HR 90.10  106.000 95.51
IWSTR Ironworker Structural Steel 2.00 32.00 MH 45.00 110.000 66.74
LABRB Laborer Pipelayer 2.00 32.00 MH 40.00 110.000 60.21
OPBH Operator Backhoe 1.00 16.00 MH 50.00 110.000 73.26
Notes: Pricing assumes materials can be re-used
Biditem Relocate Siphon
Takeoff Qty: 1.000 LS

3 2 60 Bid Qty: 1.000 LS

Base Labor Burden  Total Labor Equipment  Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 22,500.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00 0.00 22,500.00 0.00 0.00 0.00

Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 22,500.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00 0.00 22,500.00 0.00 0.00 0.00
Calendar: 510 50 HR WK (5 DAYS@10 HR/DAY) Hrs/Shift: 10 WC: Code not found.
Notes: Costs based on $7,500 for excavator based crew / cost per day
Resource Description Pcs/Wste Quantity Unit Unit Cost Tax/0T % Actual UC
4 RE MANHOLE Relocate Manhole 1.00 1.00 LS 7,500.00 100.000 7,500.00
4 RE SIPHON  Relocate Siphon Pipe 1.00 1.00 LS 7,500.00 100.000 7,500.00
4 SIPHON/LIN  Siphon / Liner Interface Work 1.00 1.00 LS 7,500.00 100.000 7,500.00
Report Summary

Base Labor Burden  Total Labor Equipment Perm Matls  Const Matls Sub Trucking Travel Services
Total 246,808 89,379 336,186 253,478 138,673 76,797 1,141,970 25,740 0 23,500

Job Notes
Estimate created on: 09/29/2025 by User#: 6 - Grant Wilson
Source estimate used: H:\HEAVYBID\EST\2024-MASTER

e Estimate created on: 11/06/2025 by User#: 6 - Grant Wilson
Source estimate used: H:\HEAVYBID\EST\2025-39

Famsesis*Estimate created on: 12/08/2025 by User#: 6 - Grant Wilson
Source estimate used: H:\HEAVYBID\EST\2025-39-1

Calendars Used In Estimate
510 50 HR WK (5 DAYS@10 HR/DAY)

Total
848.00
2,120.00
3,392.00
1,528.10
2,135.57
1,926.73
1,172.21

Total
22,500.00
22,500.00

Total

22,500.00
22,500.00

Total
7,500.00
7,500.00
7,500.00

Total

1,996,345
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McMillen Jacobs Associates IDWR High Hazard Dams

Depths in canyon 6-10 feet

Depths in Culdesac 3-6 feet within channel, much less outside.

DVs’ in the canyon up to 50

DV’s in Culdesac and Lapwai show up to 50 within the channel and up to 4
outside the banks.

HCOM shows arrival time to Hwy 95 between 0.5 to 1 hour. Approximately 2
more hours to reach Culdesac.

Warning/Evacuation | Minimal cell signal up the canyon and at the dam.

Challenges Hwy 95 is the only way north/south and there are minimal places to turn
around.

Inundation
Characteristics

Fatality rate for towns/surrounding: assume 10%
Fatality rate for highway traffic: assume 50%

PLL

Towns/surrounding: 200 x 10% = 20
Highway: 350-500 x 50% = 175-250
Total: 200+ PLL

Potential Life Loss

Therefore, 100-1,000 bin

Culdesac and Lapwai have small populations and the majority of the
floodwave would be contained in the levee channels through the towns.
Inundation maps show some limited amount of inundation outside the levees.
Hwy 95 canyon between Winchester and Culdesac is very steep and narrow
with minimal areas for cars to turn around. Floodwave would take between 1
and 3 hours to reach and move through the canyon.

Justification
During flood: no justification for higher PLL and not likely to reduce below
100.
During fuse plug failure: justification to center a bin on 1 PLL (based on
previous times when fuse plugs have failed). So 0.316-3.16

Confidence Low
Many unknowns related to population numbers, especially on the highway.

| .
[ Rationale Many unknowns related to flood routing, topography, and debris plugging.

Appendix A - Winchester Dam
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McMillen Jacobs Associates IDWR High Hazard Dams

HCOM analysis says about 200 nighttime PAR. Sounded approximately right
to workshop participants.

Floodwaters in January 2022 washed out NB lane of Hwy 95 approx. 4 miles
south of Lapwai.

Cities: 200 PAR
On Hwy 95 in canyon: 150-300 PAR (100-200 cars and assuming 1.5

Characteristics

Estimated PAR people/car)
Total estimated PAR: 350-500
Depths in canyon 6-10 feet
. Depths in Culdesac 3-6 feet within channel, much less outside.
Inundation

DVs’ in the canyon up to 50
DV’s in Culdesac and Lapwai show up to 50 within the channel and up to 4
outside the banks.

Warning/Evacuation
Challenges

HCOM shows arrival time to Hwy 95 between 0.5 to 1 hour. Approximately 2
more hours to reach Culdesac.

Minimal cell signal up the canyon and at the dam.

Hwy 95 is the only way north/south and there are minimal places to turn
around.

Potential Life Loss

Fatality rate for towns/surrounding: assume 10%
Fatality rate for highway traffic: assume 50%

PLL

Towns/surrounding: 200 x 10% = 20
Highway: 350-500 x 50% = 175-250
Total: 200+ PLL

Therefore, 100-1,000 bin

Culdesac and Lapwai have small populations and the majority of the
floodwave would be contained in the levee channels through the towns.
Inundation maps show some limited amount of inundation outside the levees.
Hwy 95 canyon between Winchester and Culdesac is very steep and narrow
with minimal areas for cars to turn around. Floodwave would take between 1
and 3 hours to reach and move through the canyon.

S

Justification
During flood: no justification for higher PLL and not likely to reduce below
| 100.
During fuse plug failure: justification to center a bin on 1 PLL (based on
previous times when fuse plugs have failed). S0 0.316-3.16
Confidence Low
Rationale Many unknowns related to population numbers, especially on the highway.

Many unknowns related to flood routing, topography, and debris plugging.

Appendix A - Winchester Dam
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CITY OF WINCHESTER
PO BOX 245

WINCHESTER, ID 83555
{2NR) Q24-R3KR

22 January 2026

Idaho State Legislature
State Capitol

700 W Jefferson St
Boise, ID 83720

Regarding Repair/Replacement of Winchester Lake Dam
Dear Members of the ldaho State Legislature,

| am writing to follow up on our previous correspondence regarding the urgent
need for repair or replacement of the Winchester Lake dam. As a concerned
member of the Winchester community, | must emphasize the critical
importance of this project for our residents, local businesses, and the vitality
of Winchester Lake State Park.

With the legislature now in session, we recognize that you are facing a
particularly challenging year, marked by a tight budget and necessary budget
cuts. We are all aware of the difficult decisions that must be made. However,
it is important to remember that anything that hurts our local economies has
a trickle effect, ultimately impacting the state as a whole and the areas
surrounding us.

The deteriorating condition of the dam has resulted in lowered water levels,
which has had a profound effect on our community. Winchester Lake is not
only a centerpiece of our recreational life but also a vital economic engine for
local businesses. Restaurants, shops, outfitters, and lodging providers
depend on the steady flow of visitors drawn to the lake and the state park.
With diminished water levels, we have witnessed a significant decline in
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tourism, directly impacting these businesses. Many have reported reduced
revenue, staff cutbacks, and even closures, which in turn affects employment
and the overall economic health of Winchester.

Recent data and reports highlight the severity of this decline. According to
local sources, the drop in water levels has led to a noticeable reduction in the
number of visitors to Winchester Lake State Park, resulting in fewer bookings
at campgrounds and lower sales for local retailers and restaurants. The Idaho
Department of Fish and Game has noted that modifications to the dam have
caused lake levels to drop by approximately three feet, making docks less
usable and further discouraging tourism and recreation. This downturnin
tourism has a direct and measurable impact on the revenue of local
businesses, with some reporting losses significant enough to threaten their
continued operation.

This economic hardship does not remain isolated. When local businesses
struggle, the effects ripple outward—reducing tax revenues, limiting
community investments, and weakening the broader regional economy. The
loss of tourism and commerce in Winchester inevitably impacts neighboring
towns and the state’s financial well-being.

Winchester Lake State Park—a valued destination for outdoor enthusiasts,
families, and tourists—relies on the dam to maintain healthy and vibrant
conditions for fishing, boating, camping, and wildlife observation. Without
immediate action to repair or replace the dam, the park risks losing its appeal
and its ability to provide economic and recreational benefits to the region.

It is encouraging to know that the Idaho Fish and Game Department has been
granted spending authority in the range of $2.5 to $3 million for the
completion of this much-needed project. However, | want to stress that
receiving the actual budget dollars is essential to move forward; the authority
alone is not enough. The sooner these funds are allocated and made
available, the sooner our community can begin to recover and thrive once
more.

| respectfully urge the legislature to expedite funding and support for the
Winchester Lake dam project. Timely action will not only restore the lake’s
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water levels but also revitalize tourism, safeguard local businesses, and
preserve the unigue character of Winchester and its surroundings.

Thank you for your attention to this matter and for your continued
commitment to the well-being of Idaho’s communities. We look forward to

your response and to working together to secure a vibrant future for
Winchester.

Sincerely,
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February 23, 2026
Idaho Department Fish & Game
Attn: Tim Eddy, Bureau of Engineering
PO Box 25
Boise, ID 83707-0025

Re: Winchester Dam (aka Lapwei Lake) File: 85-2020
Spillway Modification & Geomembrane Liner NATDAM: 1D06213

Dear Mr. Eddy,

Thank you for providing the ldaho Department of Water Resources (IDWR) Dam Safety Program the final
design package that addresses the design modifications to the referenced embankment dam. We are pleased
to inform you that IDWR has reviewed and approved the design documents prepared by your engineer, Mark
Merklein, P.E. consisting of the Design Documentation Report, Design Drawings, and Technical Specifications.
Based on our design review, we understand construction will consist of modification to the spillway to improve
flow capacity, the addition of a geomembrane liner on the upstream slope of the earthen dam to reduce
leakage, and the extension of the existing siphon pipe deeper into the reservoir. Cover sheets bearing signed
approval dated January 28, 2026 for all but the design drawings are included herewith; the latter including all
pages that are included in the Volume 2—Construction Drawings.

Note that IDWR Dam Safety approval for construction is authorized subject to each of the four (4) conditions:

1) The Engineer in Responsible Charge (Engineer) is Mr. Mark Merklein, P.E. who is responsible for
supervising construction in accordance with the approved design. If this information is incorrect, or
another licensed engineer has assumed supervisory duties, please immediately inform us as to whom this
obligation has been assigned,

2) Should significant revision to the approved design plans or specifications become necessary during
construction, please notify this office in writing prior to implementing the changes. Engineers from this
office are available to approve changes in the field provided such revisions are consistent with accepted
engineering standards and construction practices,

3) Upon completion of construction the Engineer shall certify that the work was performed in accordance
with the approved design. The letter of completion shall be accompanied by a summary of all field and
laboratory tests deemed by the Engineer necessary to certify a satisfactory completion of construction,

4) Two sets of as-constructed drawings signed by the Engineer (one printed & one set digital format) shall
be provided within 60 days of completion. If no changes to the approved design occurred during
construction, please make certain this fact is included in the letter of completion.

IDWR Dam Safety cannot accept the work as complete until the above listed conditions are satisfied. Should you
have any questions, please call me at (208) 287-4927, or you may contact Michelle Richman in Coeur d’Alene
@ (208) 762-2800.

n Manager

Cc: Erik Boe — IDWR Resource Protection
Mark Merklein — McMlillen Engineering
David White — North Idaho Region Parks Manager
Enc: Design Drawings, Technical Specifications, and Design Documentation Report
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BEFORE THE IDAHO WATER RESOURCE BOARD DRA FT

IN THE MATTER OF THE REGIONAL WATER RESOLUTION TO UPDATE THE LIST, AWARD

SUSTAINABILITY PRIORITY LIST FUNDING, AND ADOPT TERMS &
CONDITIONS FOR THE WINCHESTER DAM
REPAIR PROJECT

WHEREAS, in July 2021 the IWRB adopted an initial Regional Water Sustainability Priority List to
help guide the Idaho Water Resource Board’s (IWRB’s) spending for large, regional water sustainability
projects from ARPA funds, state general funds, or other applicable sources. The IWRB also, in January
2022, adopted threshold criteria indicating that a project must help achieve water supply sustainability
on a regional, basin-wide, or statewide basis to be included on the Regional Water Sustainability Priority
List; and

WHEREAS, on May 23", 2025, the IWRB adopted Resolution No. 17-2025, updating criteria for the
inclusion of projects on the Regional Water Sustainability Priority List. The criteria include a process for
how projects can be added, types of information required to be submitted in requests, considerations for
inclusion, and a process for removing projects from the list; and

WHEREAS, Idaho Code § 42-1760 authorizes the Idaho Water Resource Board (IWRB) to expend,
loan, or grant money from the Water Management Account for water projects that conserve or increase
water supply, improve drought resiliency, address water sustainability, or support flood management;
and

WHEREAS, the ldaho Department of Fish and Game (IDFG) submitted to the IWRB for its
Winchester Dam Repair Project (Project) to be added to the Regional Water Sustainability Priority List;
and

WHEREAS, the IDFG presented the proposal to the IWRB Finance Committee on March 8, 2026,
requesting funding for approximately 1/3 (one third) of the total Project costs estimated to be $3,600,000
with a target completion date of July 2028, and a maximum reimbursement amount from IWRB of
$1,000,000; and

WHEREAS, on March 8th, 2026, the Finance Committee recommended that the IWRB add the
Winchester Dam Repair Project to the Regional Water Sustainability List and approve the requested funds;
and

WHEREAS, the IWRB has directed IWRB staff to work with project sponsors to develop
appropriate contract terms and conditions to be brought back to the IWRB for approval; and

WHEREAS, IWRB staff and IDFG staff have reviewed the proposed Terms and Conditions for the
award included in Attachment A.

NOW, THEREFORE BE IT RESOLVED that the IWRB approves adding the Winchester Dam Repair
Project to the Regional Water Sustainability Program Priority List.

Resolution No. Page 1


Milin Ream
Draft


40
41
42
43
44
45
46
47

NOW, THEREFORE BE IT FURTHER RESOLVED that the IWRB approves $1,000,000 in Regional
Water Sustainability funding from the Water Management Account to IDFG for the Project.

NOW, THEREFORE BE IT FURTHER RESOLVED that the IWRB approves the Terms and Conditions
for the IDFG’s Project as specified in Attachment A to this resolution.

BE IT FURTHER RESOLVED that the contract for this project will also contain standard IWRB
contract conditions and other project-specific Terms and Conditions not specified in this resolution.

DATED this 21" day of May 2026.

JEFF RAYBOULD, Chairman
Idaho Water Resource Board

ATTEST
DEAN STEVENSON, Secretary

Resolution No. Page 2



ATTACHMENT A: Terms & Conditions

Winchester Dam Repair Project

This project will rehabilitate Winchester Dam by adding capacity to the spillway. This will be done by
creating an ogee crested weir spanning the entire length of the spillway and raising the spillway chute
walls to contain the required flows. In addition, the upstream surface will be outfitted with a
geomembrane liner system to deter seepage through the dam surface and reduce the amount of water
at the toe of the dam entering Lapwai Creek. The dam is owned by the Idaho Department of Fish and
Game (IDFG) and the surrounding property is the site of Winchester Lake State Park. The dam is rated as
a high hazard dam by Idaho Department of Water Resources and because of the needed repairs, Risk
Management is conditionally insuring it with the lowering of the water by 40” and until the spillway repairs
are made.

The Idaho Department of Fish and Game will obtain all needed permits, approvals, certifications, and real
estate interests needed to complete the project. Construction is scheduled to begin in July 2027 and is
projected to be completed by July 2028 — the project timeline ranges from 9 months to 12 months,
depending on supply chain and sourcing of appropriate materials.

Invoice-Reimbursement Contract and Proposed Terms & Conditions
e This is an invoice-reimbursement not to exceed Contract where the IWRB has approved funding

of $1,000,000. The total cost for the project is estimated at $3,600,000. The Board will reimburse
the Sponsor an amount equal to 1/3 (one third) of the approved receipts or invoices, less a 10%
retainage until the final invoice and Certificate of Project Completion is provided at the end of the
project. The Sponsor shall pay the remainder of the project costs. The Board will not reimburse
the Sponsor for expenses incurred prior to the fund award date (May 21, 2026).
e When requested by the IWRB, IDFG will provide a monthly progress report to the Contract
Manager. The progress report shall include at a minimum:
o Updated schedule to completion
o Issues encountered in the reporting period
o Final cost forecasts where applicable
o Up to date project budget
e The Contractor shall provide with the final invoice a Certificate of Project Completion and a
financial summary of the Project’s costs with a detailed list of the type and amount of funds used
to pay for the Project. The financial summary shall include the following:
o Total final cost of the Project based on expenditures.
o List all funding sources and the amount used on any aspect of the Project.
o IfaFederal or State grant was awarded for any portion of the Project, include the amount
awarded.

Resolution No. Page 3



MEMO TR

To: Idaho Water Resource Board Finance Committee N ;
From: Mary Condon ‘ ‘
Date: May 8, 2026 T
Subject: Mountain Home Plateau Aquifer Regional Water Sustainability Program

REQUESTED ACTION: Consider Funding

BACKGROUND:

Elmore County is requesting support, resources, and funding for several initiatives and
projects aimed at stabilizing the aquifer through the Mountain Home Plateau Aquifer
Stabilization Program under the Regional Water Sustainability Project Priority List.

On March 22, 2026, the Idaho Water Resource Board (IWRB) placed the Mountain Home
Plateau Aquifer Stabilization Program on the Regional Water Sustainability Project Priority
List with an earmark of $8,000,000 in funding through Resolution No. 11-2026. The
earmarked funding is not authorized to be spent without further approval from the IWRB.

A representative for ElImore County will provide a presentation on their funding request. The
formal request is included in your materials. The funding request is summarized below.

PROPOSAL:

2.1 South Fork (SF) Boise River Diversion Project - Final Design & NEPA: Advance SF Boise
River Diversion Project to 90% design and build upon existing pre-NEPA work and finish
environmental review and permitting, including Environmental Assessment and
coordination with federal and cooperating agencies. This added source of surface water
can be used to both supplement the current demand for surface water for irrigation from
the Mountain Home Irrigation District, as well as off season recharge efforts.

2.2 MHID Canal System Alternatives Study: Further evaluate canal system infrastructure for
improvement and efficiency options, including any canal system losses or deteriorating
conditions.

2.3 Snake River Pump Station and Pipeline Alternatives Study: Analyze options for delivering
the permitted Snake River water right from alternative intake locations and pipeline
configurations for delivery. Securing and delivering additional surface water is vital to the
aquifer stabilization effort to reduce groundwater pumping and provide recharge.

In addition to the above projects, EImore County will actively pursue and participate in public
outreach, grant and funding opportunity coordination, and long-term oversight and
continuance of the stabilization effort requires a governing agency with the capacity and legal
means to continue the work.

BENEFITS:

Stabilizing the declining aquifer levels secures the future for the residents of Mountain Home,
the Mountain Home AFB, and the many other surrounding communities that rely on the
Mountain Home Plateau Aquifer. Securing additional surface water and restoring aquifer



levels will benefit the agricultural community, a vital economic driver for the region, and
provide sufficient water supply to support new industrial and commercial development.
Stabilization of the water supply is necessary before growth can begin.

The estimated cost in realizing the utilization of the SF Boise River and Snake River surface
water and eventual stabilization of the aquifer in addition to the efforts outlined above is
more than $100 million dollars. Cooperation with other natural resource agencies and
stakeholder engagement for additional funding and opportunities is imperative to meet the
long-term goal.

FINANCIAL ANALYSIS:

The proposed project’s total costs are estimated at $1,469,800. Elmore County is requesting
the IWRB cover 75% of the proposed project costs for a total of $1,101,150. ElImore County
is also requesting that the IWRB consider past funds expended by Elmore County, Mountain
Home Irrigation District (MHID), and the City of Mountain Home for past aquifer stabilization
projects in the amount of $3,378,700 as cost share. The total estimated costs of the proposed
projects are outlined below:

Estimated Costs Total Project Cost IWRB Portion Cost
SF Boise River — 90% Design & NEPA S 876,400 $ 507,750
MHID Canal System Alternatives Study $ 158,400 $ 158,400
Snake River Pump Station & Pipeline S 435,000 $435,000
Alternatives Study
Total Project Costs $1,469,800 $1,101,150

The total cost share request from the IWRB is $1,101,150.

RECOMMENDATION:

The funds requested will be used to pursue each of the above-mentioned endeavors as
quickly as possible. The county is committed to moving quickly to stabilize the aquifer as each
of these projects are already underway.

The projects meet the qualification criteria to address a regional water sustainability issue
head on, and the proposed projects are consistent with the goals established by the Board in
the Idaho State Water Plan. Staff recommend approval of the funding request, for the total
amount of $1,101,150.

Attachment(s):
e FElmore County Board of Commissioners “Mountain Home Plateau Aquifer Regional
Water Sustainability Program Funding Request”



IWRB FINANCE COMMITTEE FUNDING REQUEST

Date: May 1, 2026
To: Idaho Water Resource Board Finance Committee
From: Elmore County Board of Commissioners

Subject: Funding Request for the Mountain Home Plateau Aquifer Regional Water Sustainability Program

Problem Statement

The Mountain Home Plateau Aquifer is experiencing a long-term groundwater deficit estimated
to be 30-40,000 acre-feet per year, driven by groundwater withdrawals that significantly exceed
natural recharge. Current use is estimated between 60,000 to 80,000 acre-feet annually, while
recharge is approximately half of that, resulting in continued depletion of stored groundwater
and declining water levels across the region. (SPF 2017)

This deficit has persisted for decades and has resulted in measurable declines in aquifer levels,
increased pumping costs, and growing risk to agricultural, municipal, and industrial water
supplies. Without intervention, the region faces the likelihood of regulatory curtailment, loss of
water availability, and significant economic impacts.

Stabilizing the aquifer will require a shift in how water is supplied and managed across the
region, including development of new supply sources and more efficient use of existing
systems.

Proposed Approach

To address this deficit, Elmore County proposes a coordinated strategy centered on securing
additional surface water supplies and reducing reliance on groundwater. This approach focuses
on developing water from both the South Fork Boise River and the Snake River, and using that
supply to offset groundwater pumping through aquifer recharge, direct surface water delivery,
and soft conversions from groundwater to surface water use, supported by targeted
improvements to water delivery efficiency. By integrating new surface water supply with
system optimization and reduced groundwater demand, this effort is intended to stabilize the
aquifer, improve long-term water reliability, and support continued agricultural, municipal,
and economic sustainability in the region. These improvements will also enhance water security
for the Mountain Home Air Force Base, supporting mission readiness and contributing to
national defense.
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Supporting Actions Being Pursued by Elmore County

a. District Formation

Elmore County is actively advancing district formation as an ongoing effort to establish a long-
term governance and funding framework to support the operation, maintenance, and financing
of water infrastructure developed to address the Mountain Home Plateau Aquifer deficit.
Consistent with guidance from the Idaho Water Resource Board, the County recognizes that
long-term ownership and operation of large-scale water projects will be most appropriately
carried out by a special purpose district rather than the County itself. The County anticipates
that, at the appropriate time, project assets and associated water rights would be transferred to
one or more districts whose members directly benefit from the projects.

Ongoing work includes a comprehensive evaluation of existing Idaho statutory frameworks,
focusing initially on groundwater districts and irrigation districts, to determine their
appropriateness to the Mountain Home Plateau generally and the individual projects and their
benefited water users specifically. Particular attention will be given to limitations within
existing frameworks, especially regarding cost allocation, to ensure financial responsibility is
borne equitably by those benefiting from the broader regional benefits of aquifer stabilization.
The County also intends to evaluate how the development and implementation of a
groundwater management plan could inform this process.

The County is evaluating alternative governance models, including potential modifications to
existing statutes or development of a new district type capable of equitably distributing costs
among all beneficiaries, including agricultural, municipal, industrial, and domestic users. This
evaluation will incorporate historical efforts in the region, lessons learned from other basins,
and consideration of ongoing groundwater model development to better define areas of benefit
and inform cost allocation strategies.

Legal counsel and financial professionals are being engaged to analyze statutory pathways and
develop recommendations. The County plans to coordinate with the Idaho Water Users
Association, and continue to coordinate with the Idaho Water Resource Board and other
stakeholders to evaluate feasibility and build consensus around a preferred approach. This
coordination is anticipated to include multiple meetings with legal counsel, up to three
meetings with the Idaho Water Users Association, up to three meetings with IWRB staff, and up
to six stakeholder outreach meetings with irrigation districts, municipalities, agricultural users,
and other affected parties.

In addition, the County is developing a public education and outreach strategy to inform
stakeholders and the broader community about the purpose, benefits, and implications of
district formation, including potential cost allocation and funding mechanisms. This may
include preparation of informational materials, public meetings, and stakeholder engagement
efforts to build understanding and support. Where district formation or associated funding
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mechanisms require formal approval, including potential voting requirements, the County will
evaluate statutory processes, timelines, and procedural steps necessary to successfully advance
those actions.

Work sessions with the Elmore County Board of Commissioners are assumed to review
findings, refine direction, and guide decision-making. The outcome of this effort will be a
recommended district formation strategy, including an implementation pathway and, if
necessary, draft legislative concepts to support long-term governance, funding, and operation
of water infrastructure in the region.

b. Water Right Expansion
In parallel, the County is actively pursuing and refining additional surface water rights to
support the continued development, refinement, and expansion of surface water rights
necessary to implement the County’s long-term water supply strategy. This work will include
evaluation of existing permits and identification of opportunities for amendments to points of
diversion, place of use, and beneficial use to align with the preferred infrastructure alternatives.

Technical analyses are ongoing to support water right applications and amendments, including
evaluation of water demand, system capacity, and intended uses such as irrigation, aquifer
recharge, and municipal supply. The County continues to coordinate with the Idaho
Department of Water Resources to ensure applications are complete, technically sound, and
aligned with regulatory requirements.

Extensive coordination with local landowners will be conducted to identify potential water
users, confirm participation interest, and refine the place of use associated with water right
applications. This effort assumes coordination with approximately 10 to 15 landowners,
including up to six meetings to gather input and support application development.

The County will also coordinate with IWRB staff prior to submission of water right applications
to ensure alignment with program objectives and funding considerations, with up to three
coordination meetings anticipated. In addition, up to four meetings or work sessions with the
Elmore County Board of Commissioners are assumed to review progress, refine strategy, and
obtain direction on application submittals.

Deliverables will include completed water right applications, amendments, and supporting
technical documentation suitable for agency review and processing.

c. Capital Funding Procurement
The County is also actively engaged in identifying, coordinating, and securing the significant
capital funding required to implement the proposed water supply projects. Collectively, these
efforts are anticipated to require in excess of $100 million in capital investment, making
coordinated funding procurement a critical component of the overall strategy. These projects
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are not feasible without substantial state and federal commitment and must be advanced
through a deliberate and coordinated funding approach.

The County is working closely with the Idaho Water Resource Board to align project
components with existing and future funding opportunities, including the Mountain Home
Plateau Aquifer Regional Water Sustainability Program. In parallel, the County is pursuing
federal funding through programs such as the Natural Resources Conservation Service
Regional Conservation Partnership Program (RCPP), which prioritizes projects that convert
groundwater use to surface water and support aquifer recharge.

A key element of this effort includes building upon the State’s existing investment in water
infrastructure supporting the Mountain Home Air Force Base. These projects present a unique
opportunity to leverage additional federal funding through the Department of Defense,
including the Defense Community Infrastructure Program (DCIP) and the Office of Local
Defense Community Cooperation (OLDCC), given the direct relationship between long-term
water reliability and mission sustainability at the installation.

The County continues to coordinate with local and regional partners, including the Mountain
Home Irrigation District and the Mountain Home Air Force Base, to align funding strategies
and maximize leverage across multiple sources. This effort will include development of funding
strategies, preparation of grant and funding applications, and coordination with funding
agencies.

Public education and outreach are supporting these efforts by communicating project benefits,
costs, and long-term value to stakeholders and the community, which is critical to advancing
local funding mechanisms such as bonding or other financing strategies.

These supporting actions are being advanced concurrently with the capital project efforts
described below and are essential to ensuring that proposed infrastructure can be permitted,
funded, implemented, and sustainably operated over the long term.

Scope of Work

1 South Fork Boise River Diversion Project
Final Design and NEPA

The South Fork Boise River Diversion Project is advancing from 60% design level to a 90%
design, representing a critical step toward construction readiness. The existing 60% design has
already established key elements of the project, including pump sizing and specifications,
electrical and power requirements, control systems, pipeline configuration, site access, and
preliminary geotechnical conditions. The 90% design effort is refining and finalizing these
components to a level sufficient for permitting, final design, and construction and to support
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advancement of associated water rights, capital funding strategies, and long-term operational
planning.

This phase will include advancement of both final engineering design and environmental
review to support federal permitting. Engineering work will include development of a
comprehensive design package consisting of detailed drawings and a supporting design
memorandum, while environmental efforts will advance National Environmental Policy Act
(NEPA) compliance to support federal decision-making. Civil design will advance pipeline
alignment and elevation profiles, finalize grading based on geotechnical findings, and refine
access roads and site layouts. Mechanical and hydraulic analyses will be completed to confirm
system performance, including pump hydraulics, pipeline integrity, and transient (surge)
conditions under various operational scenarios such as startup, shutdown, and power failure.
Electrical and controls design will be finalized, including system load requirements, standby
power needs, communications, and overall control philosophy. Structural design will address
foundations, equipment supports, and critical infrastructure components necessary for long-
term operation and maintenance.

In parallel, this effort will advance environmental review and permitting for the project through
completion of NEPA requirements. Building on preliminary work already completed, including
wetlands delineations, cultural resource surveys, and initial biological assessments, this phase
will finalize environmental studies necessary to support federal review. This includes
completion of botany and wildlife evaluations, refinement of impact analyses, and preparation
of supporting technical documentation.

The 90% design will also include preparation of a Class 1 Opinion of Probable Construction
Cost, improves cost certainty and support funding and implementation decisions and inform
ongoing capital funding procurement efforts, including alignment with state and federal
funding programs and project phasing strategies. Project management and coordination will
occur throughout the effort, including regular communication and up to four meetings with the
Elmore County Board of Commissioners to review progress and refine project direction.

Completion of the 90% design and NEPA process will position the project for final permitting,
funding acquisition, and construction, directly advancing a key component of the County’s
strategy to reduce groundwater demand and stabilize the aquifer. In parallel, this work will
support refinement of water right implementation, coordination with funding partners, and
evaluation of long-term ownership and operational structures, including potential transfer of
project assets and water rights to a future special purpose district.
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Schedule

The 90% design effort is currently underway, funded by the County, and is anticipated to be
completed by August 2026. The County is requesting funding to complete the remaining 25% of
the design effort, including final engineering refinements, cost estimating, and preparation of
deliverables necessary to advance the project to permitting and construction readiness.

In parallel, environmental review and permitting under NEPA is anticipated to occur over
approximately 24 to 30 months, including completion of remaining environmental studies,
agency coordination, and preparation of required documentation. The County will work closely
with the U.S. Forest Service to advance the process, with the goal of achieving formal agency
engagement on an Environmental Assessment (EA) by Q4 2027, positioning the project for
completion of NEPA and subsequent advancement toward final permitting and construction.

2 MHID Canal System Alternatives Study

The MHID Canal System evaluation will focus on improving the efficiency, reliability, and
long-term functionality of the existing conveyance system, which is a critical component of the
region’s surface water infrastructure. The Canal system is located in the South Fork Boise River
watershed, extending from Little Camas Reservoir to a final tunnel that discharges into the
Canyon Creek watershed. This effort will quantify water losses, assess aging infrastructure
conditions, and identify targeted improvements to increase system performance and support
broader water supply objectives, including improved surface water delivery, aquifer recharge,
and alignment with long-term water rights and funding strategies.

Field-based flow measurements will be conducted at multiple locations along the canal during
the irrigation season to quantify seepage losses and identify reaches experiencing excessive
leakage. Where feasible, monitoring instrumentation will be utilized at key inlet and outlet
locations to evaluate system-wide performance under varying flow conditions. These
measurements will be supplemented by visual inspections of the canal system to identify
structural deficiencies, areas of potential overflow, and other operational concerns.

Tunnel conditions will be evaluated through review of existing inspection data and video
records, combined with targeted additional data collection for select tunnels to better
understand structural integrity, hydraulic capacity constraints, and rehabilitation feasibility.
Based on this analysis, alternatives will be developed to reduce seepage losses, improve
conveyance efficiency, and reduce the risk of tunnel failure. These alternatives may include
canal lining, targeted rehabilitation measures, and operational improvements. Seepage loss
improvements within the Canal system will result in increased water delivery to the Mountain
Home Plateau. The study does not seek to reduce seepage losses from MHID facilities within
the Mountain Home Plateau.

The work will culminate in a technical memorandum summarizing findings, identifying
priority improvements, and providing conceptual-level cost estimates and operational
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considerations, which will inform future capital funding procurement efforts and project
phasing.

In addition, the evaluation will support refinement of water right implementation by
identifying how increased delivery efficiency can be utilized within existing and future water
rights, and will inform long-term governance considerations, including potential integration of
improved infrastructure into a future district framework responsible for operation,
maintenance, and cost allocation.

This effort will directly support maximizing the effectiveness of existing infrastructure as part
of the broader aquifer stabilization strategy.

Schedule

This effort is anticipated to require approximately 5 months of active work, including 4 months
of field measurements and analysis during canal flow conditions and approximately 1 month of
evaluation during non-flow conditions. Due to current drought conditions, the canal is
anticipated to be empty by June 2026, allowing non-flow-related tasks to be completed this year;
however, sufficient flow conditions may not be available in 2026 to complete the required field
measurements. As a result, additional data collection may be required during the 2027 irrigation
season, extending the overall schedule to completion in 2027.

3 Snake River Pipeline and Pump Station Alternatives Study

The Snake River Pipeline and Pump Station Alternatives Study will evaluate feasible and cost-
effective approaches for developing a reliable surface water supply to the Mountain Home
Plateau. This effort will include evaluation of multiple potential pump station locations along
the Snake River, including both existing and new intake sites, as well as development of
conceptual pipeline alignments to convey water to the Mountain Home area.

The study will assess system requirements such as pump sizing, pipeline diameter, routing
constraints, and the potential need for booster stations or other supporting infrastructure.
Conceptual-level cost estimates and operational cost comparisons will be developed for each
alternative, along with evaluation of key constraints including power availability,
environmental permitting considerations, access, and easement requirements.

A key component of this effort will be coordination with local landowners to identify lands that
could be served by the system through “soft conversions” from groundwater to surface water
supply, assess interest in participation, and define anticipated water delivery needs including
flow rates and pressures. This coordination will help ensure that the selected alternative is both
technically feasible and aligned with regional demand.

In parallel, this effort will support the continued development, refinement, and expansion of
surface water rights necessary to implement the preferred alternative. This includes evaluation
of existing Snake River water rights and identification of opportunities for additional water
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right acquisition or amendments to points of diversion, place of use, and beneficial use to align
with the selected infrastructure configuration. Technical analyses will be conducted to support
water right applications, including evaluation of water demand, system capacity, and intended
uses such as irrigation, aquifer recharge, and municipal supply. The County will coordinate
with the Idaho Department of Water Resources to ensure applications are complete, technically
sound, and aligned with regulatory requirements, and will engage with IWRB staff prior to
submittal to ensure consistency with program objectives. Coordination with participating
landowners will also inform the development of place of use and beneficial use definitions
associated with new or amended water rights.

This effort will also be closely coordinated with ongoing capital funding procurement activities
to align project alternatives with available state and federal funding opportunities and to
support development of a phased implementation strategy. In addition, the evaluation will
inform long-term governance considerations, including how infrastructure, water rights, and
participating users may be incorporated into a future district structure responsible for
operation, maintenance, and cost allocation.

The outcome of this effort will be identification of a preferred alternative that can be advanced
into permitting, water right development, and final design.

Schedule

This effort is anticipated to require approximately 4 months to complete following Notice to
Proceed and Elmore County’s initial coordination with affected landowners. The schedule
assumes timely landowner engagement to support evaluation of service areas, with completion
resulting in identification of a preferred alternative suitable for advancement into permitting
and design.

Budget

Elmore County has demonstrated a sustained financial and institutional commitment to
addressing water supply challenges on the Mountain Home Plateau. Since July 2015, the
County has expended approximately $3,442,258 in internal County funds to advance
evaluation, planning, and early implementation efforts, in addition to securing a $140,400
planning grant from the Idaho Department of Environmental Quality (DEQ) for the initial study
of the South Fork Boise River Diversion Project.

These County-funded expenditures include approximately $2,418,957 on the South Fork Boise
River Diversion Project, $267,418 on the MHID Canal System (including a $200,000 match to an
IWRB Aging Infrastructure Grant), and $753,883 on the Snake River Pump Station and Pipeline
Project. Collectively, these investments have advanced the South Fork Boise River Diversion
Project into 90% engineering design; supported preliminary NEPA studies, funded preliminary
feasibility evaluation of Snake River supply alternatives, and informed an economic analysis to
evaluate the regional impacts of water supply under various scenarios.
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Additional investments include consulting and legal services necessary to develop and advance
water supply alternatives; securing a 200 cubic feet per second flood water right (permit 63-
34348) from the South Fork Boise River and 20 cubic feet per second surface water right (permit
No. 02-10535) from the Snake River; providing matching funds for Mountain Home Irrigation
District aging infrastructure grant projects; and conducting historical research to better
understand longstanding limitations in surface water delivery to the region. The County has
also committed significant staff and consultant resources to regional coordination and
stakeholder engagement, including participation in quarterly Water Advisory Group meetings,
technical involvement in the WeSPAM groundwater model advisory committee, ongoing
coordination with local stakeholders, and numerous presentations at the local and regional
level, including regular updates to the Idaho Water Resource Board.

Building on this substantial local investment and the progress made to date, Elmore County is
requesting that the $3,442,258 in prior County expenditures be recognized as match toward this
funding request under the Mountain Home Plateau Aquifer Regional Water Sustainability
Program. The following budget proposal identifies the requested funding necessary to advance
the next phase of work and reflects the coordinated effort required to stabilize the aquifer and
secure long-term water reliability.

Table 1 Budget Request

\[i Project Component Description of Work

1 South Fork Boise River | Advances the South Fork Boise River Diversion Project $876,400 | $507,750
Diversion Project - through final engineering design and completion of
Final Design and NEPA | NEPA review, positioning the project for permitting,
funding, construction readiness, and integration into a
long-term governance structure through future district

formation.
2 | MHID Canal System Evaluates canal system losses, infrastructure $ 158,400 $158,400
Alternatives Study conditions, and improvement alternatives to increase
water delivery efficiency.
3 | Snake River Pump Evaluates pipeline and pump station alternatives, $435,000 | $435,000
Station and Pipeline supports water right development, coordinates with
Alternatives Study landowners, and aligns the project with funding and

long-term governance to advance a preferred
alternative toward design and permitting.

Total | 1,469,800 | 1,101,150

Supporting actions are embedded within each project component.
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Summary

Elmore County is requesting support from the Idaho Water Resource Board through the
Mountain Home Plateau Aquifer Regional Water Sustainability Program to advance key efforts
necessary to stabilize the Mountain Home Plateau Aquifer and secure long-term water
reliability. The proposed work builds on years of planning and investment and is focused on
moving priority projects toward implementation.

The request will support development of new surface water supplies, improvements to existing
delivery systems, advancement of water rights, and establishment of a long-term governance
and funding framework. It also includes environmental review and funding coordination
needed to position these projects for construction.

These efforts represent a coordinated, regional approach to reducing groundwater reliance and
addressing a long-standing water deficit. Given the scale of the need and the importance of
water reliability to the community and the Mountain Home Air Force Base, continued state
partnership is essential. Approval of this request will enable the County to advance
implementable solutions and leverage additional federal and local funding to support long-
term success.
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MEMO

To: Idaho Water Resource Board Finance Committee

From: Justin Ferguson, Project Manager

Date: May 1, 2026

Subject: ESPA SWC Efficiencies Program — Minidoka Irrigation District — F-Waste

Rehabilitation Project

REQUESTED ACTION: Consider a Funding Request for Minidoka Irrigation District for
$3,210,000

INTRODUCTION

The Minidoka Irrigation District (MID) has applied for ESPA SWC Efficiencies Program funding
to repair the existing F-Waste siphon structure. This serves as an emergency siphon for both
the MID and the Burley Irrigation District (BID) and, according to a recent survey conducted
by Civil Science of Twin Falls, is severely structurally degraded. This poses significant risks to
agricultural productivity in the area if the structure fails.

PROPOSED PROJECT

Built in the 1900s, the structure ensures safe, reliable
operations during emergency discharge events for
both the Minidoka and Burley irrigation districts.
Core samples taken by Civil Science in 2021 indicated
severe structural degradation and a significant
reduction in compressive strength. The location for
this structure is noted on the figure as F-Waste
Siphons (yellow).

PROJECT IMPLEMENTATION SCHEDULE & COST
ESTIMATE

The MID proposes that the project could be
completed in stages, with the new structure built
upstream of the existing, followed by the removal of
the existing structure. With potential weather,
funding, and scheduling, it may be possible for both
phases to run concurrently. Project costs are
currently estimated at $3,210,000.

EFFICIENCY RESULTS LIKELY TO BE ACHIEVED & 2024
SWC AGREEMENT IMPACTS

The project would allow MID to improve flow
consistency and reduce maintenance costs for its
patrons. The reconstruction would also restore full
hydraulic capacity, prevent leakage, and ensure safe
discharge operations for both BID and MID patrons.



CONCLUSION

As a Surface Water Coalition member, the Minidoka Irrigation District is working to improve
system efficiency to meet the 2024 Surface Water Coalition Stipulated Mitigation Plan. This
project, requesting $3,210,000, would help MID improve water management coordination
and ensure safe, reliable operations during emergencies.

Attachment(s):
e Minidoka Surface Water Efficiencies Proposal — F-Waste Rehabilitation Project
e Draft Resolution




MINIDOKA IRRIGATION DISTRICT
98 WEST 50 SOUTH
RUPERT, ID 83350
(208) 436-3188

www.minidokairrigationdistrict.org
“M.L.D. IS AN EQUAL OPPORTUNITY PROVIDER AND EMPLOYER”

1 May 2026

Idaho Department of Water Resources

Attn: Surface Water Coalition Operational Efficiencies Program
PO Box 83720

Boise, Idaho 83720

Idaho Water Resource Board Funding Consideration Committee,

Enclosed is Minidoka Irrigation District’s (MID) funding request for consideration under the
ldaho Water Resource Board Surface Water Coalition Operational Efficiencies Program.

The South Side Gravity Canal F Waste Rehabilitation Project represents a critical infrastructure
investment focused on the replacement of a key structure within the South Side Gravity
Canal system. The F Waste structure is essential for regulating canal operations and safely
conveying excess flows within the system. Due to its age and current condition, the structure
is no longer capable of reliably performing its intended function without increasing
operational risk.

The total estimated project cost is $3,210,000, and MID respectfully requests 100% funding
under the SWC Operational Efficiencies Program to complete the project under a “not-to-
exceed” contract.

Thank you for your time and consideration. MID looks forward to working with the Idaho
Water Resource Board to complete this important infrastructure project.

Sincerely,

Dan Davidson
General Manager
Minidoka Irrigation District


www.minidokairrigationdistrict.org
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Project Sponsor

Minidoka Irrigation District (MID) is an irrigation district and political subdivision of the
State of Idaho located in Minidoka and Cassia Counties. The District operates as part of
the U.S. Bureau of Reclamation’s Minidoka Project, one of the earliest federal
reclamation efforts established following the Reclamation Act of 1902.

MID currently provides irrigation service to approximately 77,000 acres and more than
3,000 water users. The District operates and maintains over 500 miles of canals, laterals,
and drains. Water supplies are delivered from federal storage reservoirs including
Minidoka, American Falls, Palisades, and Jackson Lake.

MID works in coordination with Burley Irrigation District (BID) in the operation and
maintenance of shared infrastructure within the South Side Gravity Canal system.
Responsibilities for these shared facilities are defined through longstanding agreements
between the two districts, including the Memorandum of Agreement included as
Attachment 3.

Project Description

The proposed project focuses on the reconstruction of the F Waste structure located
within the South Side Gravity Canal system in Cassia County, Idaho, near Declo.

The F Waste structure serves as a critical operational and safety component of the
system by regulating canal flows and providing a controlled means of discharging
excess water. The structure is essentfial to maintaining stable canal conditions and
supporting downstream water delivery operations for both MID and BID.

The existing structure has exceeded its useful life and exhibits significant deterioration.
The proposed project will replace the structure with a new facility designed to meet
modern engineering standards, restoring full functionality and ensuring long-term
operational reliability.

Minidoka Irrigation District F Waste Rehabilitation Proposal



Proposed Project Narrative

The South Side Gravity Canal is a key component of the regional irrigation system serving
both MID and BID. The F Waste structure, located near the terminus of the canal, plays a
vital role in maintaining proper flow conditions and ensuring safe system operation.

The structure is over one hundred years old and has experienced significant
degradation due to age, environmental exposure, and long-term hydraulic loading.
Engineering evaluation of the structure has identified widespread internal cracking,
material deterioration, and reduced structural strength.

Concrete core testing indicates compressive strengths in the range of approximately
900 to 1,000 psi, significantly below typical structural design standards . These findings,
combined with visible cracking and water infiltration, indicate that the structure is no
longer capable of reliably performing its intended function over the long term.

Failure of the F Waste structure would have immediate and significant impacts on
system operations. The South Side Gravity Canal supports irrigation deliveries to an
estimated 35,000 to 40,000 acres of agricultural land. Loss of the structure would disrupt
water delivery and could result in substantial economic impacts to the region during the
irigation season.

The proposed project will replace the existing structure with a new reinforced concrete
facility designed to replicate the functional characteristics of the original structure while
incorporating modern materials and construction practices. This will restore full hydraulic
capacity, eliminate leakage associated with structural deterioration, and ensure reliable
operation under a range of flow conditions.

The project supports water supply stability, public safety, and long-term sustainability of
irrigation infrastructure within the region.

MID will serve as the contracting entity for the project. BID will act as a primary
construction partner and sub-awardee and will perform the maijority of the construction
work due to its operational responsibility for the facility and its experience with similar
infrastructure.

Minidoka Irrigation District F Waste Rehabilitation Proposal



The roles and responsibilities of MID and BID are consistent with existing agreements
governing shared infrastructure within the South Side system, as documented in the
MID-BID Memorandum of Agreement (Attachment 3)

Project Team

Minidoka Irrigation District (MID) will serve as the project sponsor and contracting entity,
providing project oversight, coordination, and administration.

Burley Irrigation District (BID) will serve as the primary construction partner and
sub-awardee and will perform the maijority of construction activities. BID has extensive
experience in the operation, maintenance, and construction of large-scale irrigation
infrastructure, including prior work on the South Side Gravity Canal system.

Engineering evaluation and design support for the project has been provided by
qualified engineering firms, including structural analysis and recommendations
documented in the F Waste Engineering Report (Atftachment 3) .

Map
The map provided in this section is also included as a full sheet representation as
Attachment 2.

Minidoka Irrigation District F Waste Rehabilitation Proposal



Cost Estimate and Budget

The South Side Gravity Canal F Waste Rehabilitation Project represents a major
infrastructure replacement effort designed to restore system reliability and ensure
continued operation of critical irrigation facilities.

Minidoka Irrigation District F Waste Rehabilitation Proposal



The total estimated project cost is $3,210,000, and MID is requesting 100% funding

through the Idaho Water Resource Board SWC Operational Efficiencies Program.

Rehabilitation or partial repair of the existing structure was evaluated but determined to

be infeasible due to the extent of internal deterioration identified through engineering

analysis. Full replacement represents the most cost-effective and reliable long-term

solution.
Category Description Estimated Cost
Planning and Site surveys, data collection, feasibility $120,000.00
Preliminary evaluations, coordination with stakeholders, and
Engineering preliminary design development.
Final Design and Development of final design drawings, hydraulic | $ 650,000.00
Engineering modeling, structural analysis, and engineering
specifications for the F Waste structure
replacement.
Construction and Excavation, structure demolition, concrete work, | $2,248,000.00
Installation installation of the new reinforced concrete
structure, and associated materials and labor.
Administrative and | Project management, contract administration, $72,000.00
Legal coordination with IWRB staff, procurement
oversight, and potential legal services.
Construction Field inspection, testing, commissioning, and $120,000.00

Inspection and
Quality Control

verification of structural performance.

Minidoka Irrigation District F Waste Rehabilitation Proposal




Budget Summary

The maijority of project costs are associated with construction and installation, reflecting
the scale and complexity of replacing a major structural component within an active
canal system.

All cost estimates are based on recent similar projects and current construction
conditions. MID will provide project oversight and coordination to ensure that all work is
completed in accordance with applicable standards and requirements.

Additional Project Funding Sources

This funding request represents the full amount required to complete the project.
Previous funding efforts related to this structure will be incorporated into this project, and
all work will be completed under a single contract.

Implementation Schedule

The South Side Gravity Canal F Waste Rehabilitation Project is planned as a three-year,
phased construction effort. Construction activities at the F Waste will primarily be
confined to times when the irrigation water is out of the system, typically October
through March to prevent disruption to irrigation operations.

Year 1: Design and Project Initiation

During the first year of the project, MID will focus on final design and engineering
activities necessary to advance the project to construction. This phase will include
completion of engineering plans and specifications, coordination with regulatory
agencies, and acquisition of any required permits. MID will also complete procurement
activities, including contractor selection and contract execution, to ensure the project is
positioned to move efficiently into construction.

Years 2-3: Construction and Project Closeout

During Years 2 and 3, BID will focus on full construction of the F Waste Structure in
coordination with engineering partners, including Civil Science and Shannon & Wilson,
and in collaboration with the MID. Construction activities will include demolition of the
Minidoka Irrigation District F Waste Rehabilitation Proposal



existing structure as needed, installation of new structural components, concrete work,
and integration with the existing canal system.

Project oversight and coordination will be maintained throughout construction to ensure
compliance with design specifications and project objectives. These evaluations will also
help identify any necessary adjustments prior to final commissioning.

Upon completion of construction, the F Waste Structure will undergo final testing and
commissioning to verify structural integrity and operational performance.

Final project activities will include site restoration and completion of all required
reporting. MID will submit final documentation and financial reports in accordance with
ldaho Water Resource Board requirements.

Minidoka Irrigation District F Waste Rehabilitation Proposal



Attachment 1

Civil Science F Waste Engineering Report

Minidoka Irrigation District F Waste Rehabilitation Proposal



F-WASTE DRAFT SUMMARY
1/11/2022
Burley Irrigation District

Rebar location and concrete coring were completed in December 2021. 9 locations were selected for test cores
and Atlas located rebar for those 9 locations. Of those 9 locations 6 cores were taken. The cores were drilled
by Strata. Strata used a bolt down core drill with a 4” diameter core bit. Cores were removed from 3 concrete
bank and apron locations and 3 structural locations within the diversion. All cores from the structure had
thorough internal cracking. Strata stored the cores in a water bath and then pressed the cores to determine
compressive strength of the concrete. Each of the cores from the structure that were tested had compressive

strengths in the 900psi to 1000 psi range. This is far below the assumed minimum design strength of 3,000 psi.

Photos of some of the core locations are shown below as well as located on a google earth image. Figure 1.
Shows core locating for cores 3 in the apron, 4 where the technician is located, and 5 at the far opening.

Figure 1



F Waste
January 11, 2022
Page 2 of 3

Figure 2 shows the location where core 6 was taken as indicated by the visible red rectangle. The technician is
marking rebar in the side of the structure, but no cores were taken from the location he is marking in Figure 2.

Figure 2
After 3 cores had been taken with similar core conditions no further cores were extracted. It was
apparent that the entire structure was suffering from the same problem. It is highly unlikely that the
concrete used in the structure had entrained air since it wasn’t invented until after the likely
construction date of the project. The valve deck is visible cracked and broken in various places.
Figure 3 shows the technician from Atlas locating rebar in the valve deck.

Technical data from Atlas and Strata are attached at the end of this document for review.

It is the preliminary recommendation that a replacement for the structure be planned in the near
future. The cracking and testing photos indicate that water has likely penetrated all rebar locations. It
is highly likely that the rebar is beginning to rust and this will cause continued fracture and expansion
of the concrete worsening the existing condition.
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Figure 3






COMPRESSIVE STRENGTH OF DRILLED CONCRETE CORES

REPORT T1O: Civil Science DATE: 12/15/2021
376 Falls Ave CLIENT NO: CIVSCI
Twin Falls, Idaho 83301 PROJECT NO: TF21175A

PROJECT: Burley Irrigation F Waste

Sample Identification

On 12/08/2021 Strata personnel obtained six concrete core samples, cored by STRATA

from the above referenced project at locations determined by Civil Science. At your request, we performed compressive
strength tests on 12/15/2021 in general accordance with ASTM C-42 on five of the six cores obtained.

The test results are summarized as follows:

Test Results:
_ Age, Dia. Capping Length, ., Comp. L:D_
Location Lab No. Days . in. Area, in° Load, Ibs Stren_gth Correction

in. Before After psi Factor

1 7 3.97 4.01 4.01 12.38 88,000 6,180 0.87

3 7 3.97 3.97 397 1238 83,240 5,850 0.87

4 7 3.97 6.25 6.25 12.38 16,140 1,160 0.89

5 7 3.97 8.00 8.00 12.38 12,170 880 0.89

6 7 3.97 5.00 5.00 12.38 12,730 920 0.89

* Note: ASTM C 42 Note 3 - The compressive strengths of nominal 2-in. diameter cores are known to be somewhat lower
and more variable than those of nominal 4-in. diameter cores. In addition, smaller diameter cores appear to be more
sensitive to the effect of the length-diameter ratio.

Reviewed By:



Initial Length
H#1-4 %"

Burley Irrigation F Waste Concrete Cores

Initial Weight 7 Days in Cure Room
2069.9 2074.7

PSI

6,180



Initial Length
#3- 4"

Initial Weight

1993.4

7 Days in Cure Room

1998.4

PSI

5,850



Initial Length

#4-6 %"

Initial Weight

2857.6

7 Days in Cure Room

2875.8

PSI

1,160



Initial Length

#5-10 %"

Initial Weight

4636.8

7 Days in Cure Room

4658.9

PSI

880



Initial Length

#6-5%"

Initial Weight

2298.6

7 Days in Cure Room

2309.8

PSI

920

20



Moisture throughout Core #5 After being Cut
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Stephen Anderson

Civil Science,Inc.

376 Falls Avenue, Suite 100
Twin Falls, ID 83301

Project:

Location:
Inspection Date (s):
Project Manager:
Atlas File #:

PAGE #1 OF 3
T213157c - GPR REPORT

Limited Ground Penetrating Radar Survey
Burley Irrigation District

F Waste, Declo ID

December 3rd, 2021

Chris Elzea

T213157c

ATLAS has completed the limited Ground Penetrating Radar (GPR) survey of 8 core locations for core
sampling. Found double and single mats of rebar at various locaitons. Avoid all rebar given by 1.5" minimum.
Attached are photos of the findings.

ATLAS used a GSSI StructureScan Optical GPR device equipped with a 2 GHz antenna and TerraSIRch
SIR-4000 digital control unit, which is capable of locating and imaging rebar and other targets in concrete
slabs, decks, walls and masonry. The dielectric constant for this concrete was measured to be roughly 6.25
(dielectric is unit-less). Sampling rate was 16 bits/sample, 256 samples/scan, and 90 scans/foot. Some
limitations of the technology exist depending upon the situation. Though not a foolproof system, the technology
provides information on the location and depth of objects accurate to within "4 of the radar wavelength, which
equates to a spatial resolution of roughly 1/4-inch for a 2 GHz system. As with any Non-Destructive Evaluation
(NDE) technique, interpretation of data is key to achieving accurate results. As with any Non-Destructive
Evaluation (NDE) technique, interpretation of data is key to achieving accurate results. Because of inherent
limitations with GPR  locating, ATLAS cannot warranty our findings and is providing this service for
information purposes only.

ATLAS appreciates this opportunity to be of service and looks forward to a continuing relationship as your
concrete and NDE expert. If you have questions concerning this report, please contact us at (208) 376-4748.

Respecttully submitted,
ATLAS

Cot%%e;; gy: Matt Hall

NDE Specialist
Attachments:  Photographs

Revision, October 2020
2791 S Victory View Way, Boise, ID 83709
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208.376.4748 | oneatlas.com
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PAGE #2 OF 3
T213157c - GPR REPORT

Core Locations

Location 1: Location 2:

Slab appears to be ~5 inches thick. Single mat of Slab appears to be ~6 inches thick. Single mat of
rebar appears to be ~#5 bar. rebar appears to be ~#5 bar.

Location 3: Location 4:

Slab appears to be ~5 inches thick. Single mat of Wall has a double mat of rebar that appears to be
rebar appears to be ~#5 bar. ~#4 bar.

Revision, October 2020
2791 S Victory View Way, Boise, ID 83709
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PAGE #3 OF 3
T213157c - GPR REPORT

Core Locations

Location 3: Location 6:

Wall has a double mat of rebar that appears to be Wall has vertical rebar at ~ 5 inches on center.
~#4 bar. Cannot "see" below this mat of rebar.
Location 7: Location 8:

Wall has a double mat of rebar that appears to be Wall has vertical rebar at ~ 5 inches on center.
~#4 bar. Cannot "see" below this mat of rebar.

Revision, October 2020
2791 S Victory View Way, Boise, ID 83709
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208.376.4748 | oneatlas.com
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Attachment 2
Project Map
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Attachment 3

USBR Supplemental Contract Transferring the South Side Canal
to Burley Irrigation District (1950) with Minidoka Irrigation
District Amendment (1983)

Minidoka Irrigation District F Waste Rehabilitation Proposal
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Minidoka Project, Idaho
SUPPiEMENTAL GONTRACT TRANSFEHRING THE MAIN SOUTH

BIE _CANAL T0 7HE BURLEY & TION DI .
FOR_OFERATION AND MAINTENANOE ks

THIS AGHEEMENT, made ‘this l?th day of December, = 1950,
under the provisions of the Aot of June 17, 1902 (32 Stat. 388)
and aots amendatory thereof and supplementary thereto, together

heveinalter called the Federal Reolamatlon LuWS, by and among

- THE UNT'ED STATES. op AMERICA (herea.nafter called the Usited -,

States) sobing through the Secretary of’ the Interior, the BURLEY
IRRIGATION DISTRICT, and the MINIDOKA IRRIGATION DISTRLCT (herein~

after called the Distrlcta) each an 1rr1gation district organized

and existing under and by virtue of the laws of the State of Idaho,

 WITNESSETH, Thats - ' -
S Exmmomc mzcmm

2, WHEEREAS, under the Pr0V1$lOn$ of existing contracis be-
tween the parties hereto, the United States has turned over to '

the Districts for operation and maintenance certain portions of

the Minidoka Federal Reclamstion Project and has retained other

project facilities as reserved works for operation and maintenance
by the United Stabes, these contracts include the contract dated
March 15, 1926 (Symbol and No, Ilr-392) between the United States

and the Burley Irrigstion IMstrict and the contract dated
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Deoember 2, 1916 (Symbol and No. Ilr~396), as supplemented by

the contract of February ll, 1927 (Symbol and No, Ilr—lJS), R

District; and

N s

T Ty,

betWeen the United States of kmerica and the Mind.doks Irrlgatlon
3o WHEHEAS it ia the desire of the -United States and the
tion Dlstrlct for operation and maintenance,;

o 7[
10,

by and among the parties hereto 88 £ollQWss

ADDITIONKL WORKS AND EQUIPMENT TRANSTERKED

Distriots that the portlon of the Main South Side Canal now belng

operated by the United States be transferred to the Burley Irrlga—

NOW, THEREFORE, in oonsideration of the mutual and dependent

LA

f stipulat1on5 and covenants herein contained, it is mutualxy agreed .

[

HE
1338
)

N

IR (a) Effeotmve January 1, 1951, the Unlted States shall

transfer to the Burley Irrigation Dlstrict the care, operation

“and maintenance. of the first 13 .3 mllas of the Main Socuth Slde

Canal from its headWOrks located 1n Seation 1, Townshxp 9 South,

Range 25 East, B. M., to Pumping Station Iift No. 1, located in

Section 23, Township 10 Seuth, Range 2l East, B. M,, including

all structures, and measufing devices on the said canal constructed

for the diversion of waters thersfrom and also including the

dltchrider's house and grounds, known as Cottage No, 20, located

at Pumping Statlon Llft No. 1

The works descriped in this gub-

article ave in addltlon to those works transferred by the contraot

Ea
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of March 15, 1926, 'be-tween- the United States and the Burley.

Irrigation District, and are des;gnated "{ransferred works?

as defined in that contract, subject to all the provisions of

that contract. The headworks and the main gaging station of ~

the Main South.Side Canal shall bs oontznued to ba operated and
malntalned by the Unitad States as reserved works.
{b) Also effectlve January 1, 1951, the Unlted States

- shall transfer to tha Burley Irrlgatlon Digtrict the following

4

described equlpment: -
1 Osgood Commander dragline éxoavator, gasoline driven,
3/k oudbic yard cepacity, 35~foot boom with 10-foot
extension, Page - olaas "C" buoket.

1 Internatlonal Harvaster 1/2*ton plckup truck, 1947
model, Serial No. 56102 Engine No. GRD21L.142332,

"1 International 2-ton dump truck, 1947 model, Serial
. # 318L2, Bngine No. BLD-250-39031.

3 heavy moésing.chains.
Upon the transfer, the boards of diréétors of the Districts
shall agree upon 2 fair valuation of the equlpment and the
Burley Irr1gation Dlstruct shall credit the Minidoka Irrlgation
District with 13.3 per cent of sajd valuation on future charges
duehﬂﬁder the provisions of article 7. |
OPERATION AND MATNISNANGE OF TRANSEERZED WORKS

5. The Burley Irrigation District hereby accepts, s of

. January 1, 1951, the cere, operation and maintenance of the
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transferred works, and will care for, operate, maintain and

deliver water theré?rom in full compliance with the Federal

.'Reolamation Laws, the regulations of the Secrebary now in foros

and hereafter made, the terms of this contraot, and other con=
tracts bsetween the United Stabes and the Districts The Burley 3 _
Irrigation District shall care for, opezate and maintain the

Main South Sida Canal in such manner that said works shall re-
main in as pood and effiéient conditioﬁ and of nob less capacity
for the dlversion and oarriage of irrigation weter as now exists,
and will use all proper methods to seoure the economionl and:
beneficial uge of irrigation water.

DELIVERY OF WATER FOR LANDS IN
MINIDOKA _IRRIGATION DISTRICT

6. In reoognltion of the interests of the anldoka Irriga~ ‘
tion District by reason of ﬁellvery of wa@er to gravity lands
served from the portion of the Main South Side Canal transferredl
by this contract, the Minidoke irrigatiop District shall have

the right to consuld with the Burley Ir}igation Distriet from

time to time as to the operation and maintenance of the said

transferred sanal by the Burley Irrigation District, and the
Burloy Irrigatioen Dlstrlct shall operate and maxntaln the Main
South Side Canal in full recognitlon of the rights of the Minidoka
Irrigation Dlabrict as nov established and recognized in the

P

32

s s e Pkl e s —

PPN TP S IR S WP

(O e



\

"

HOV S 12+-92, THU 244 BOISE BR .,

H -

A= - NS R R 2

LSS R~ I S s e AU e S Lo T e oA ey
Lo TR BI's > SR U ¢ R ¢, S R VU S =

21

22
23

"exlstlng contracta betwean the Minidoka Irrigation Disbrlct and
Coithe United States. Whenever in tha operation of ﬁhe canal its’

2oapac1£y bec0mes impaired by reason of mossang oondltions to the

extenb that 185 c.fes, of water cannob e dslivered to the gravity
lands of the Mznidoka Irrlgatlon Dlstrlct wlthout reduclng the -

delxve:y of water from the oanal to the Burley Irrigation District!'s

Pumping S’oation LAY Nos 1 below 1037 CIERL TP the irmgatlon mang-

:gers 'of the Dlabricts shall confer to WOrk out aatisfactoﬂy
"arrangemants for 00rrect1ng the condltlonn impalring the capacity
viof the canal and, if necessary, temporarily reducing the, water

i ﬁelmver:es, with the understandlng that euoh reduotions will be |
.. prorated on’ the basls of 189 c.f.s. %o the Minidoka Irrigatlon
Distiiet and 1037 00648 t the Burley Irrigation District.

- When the capacity of the canal will furnish 185 c-f g bo the
_Migldoka Irrxgation District and still uellver more thgn the

requirenments of the'Burley Irrigation Distriot,'then upon request

of the Manager of the Minidoks Irrigsion District, delivery to
pajd District may be increased‘within the safe'operating oapacity
of the canal,

MINIDOKA IRRIGATION DISTRIOT TO PAY SHARE,
" OF OPErATION AND MAINTENANCE COST

7+ The Minidoka Irrigation Diabricy shall pey to¢ the Burley

Irrigation District 1343 per cent of the annual bosﬁ of operating

and mainﬁaiﬁing the trensférred'ﬂorks'describediin article L hereof,

5 7
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Baoh year the Burley Irrlgatlon Dlstrlct shall give notxoe to
the Minidoka Irrigation Dlstrlot on or before Degember 1 of the
estimated cost of operatzng and malntaxnlng the transferred
works desoribed in article L hereof for the suooeedlng oalendar
year and the Mlnldoka Irrlgatlon Dmstrlot‘s share of that eost.

"The Minidoka Irrigation Diatrlcb shall pay its share of said

estimated cost 4o the Eurley Irrigation District on April-1 for
the year for which said payment is applicable. On or befors
January 30, 1952, and on January 30 of each year thereafter,

the Burley Irrigation Dlatrict shall ‘furnish the ‘Hinidoka Irrlga~[

tion District an itemized statenent of the aotual cost of operats -

dng and maintaining the transfe}red works for the preceding year,
) Any surplus remaining over and &bove the amount advanced by the

~ Minidoka Irrigation District as jts share of the costs for that

year shall be credited on ﬂhe-péymenf.bo be made the succeeding
April 1. Should the Minidoka Irrigation District's share of the
actual cost as shown by the itemized statement be more than the
amount advancéd'by the hinidoks Irrigation Distriot for that year,
the Minidoka Irrigation District shall promptly pay to the Burley
Irrvigation District the emount of vhe deficiency.

PREVIQUS CONTRACTS TO REMAIN EFFECTIVE

"B, This contract is supplementary to the contracts of
March 15, 1926 and December 2, 1916,‘aa supplemented by the con-
tract of February 11, 1927, and these contracts, as well as all

-4
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other existing agreements among the partics hereto, are to
remain in full force and effect a8 to all their terms, except

that effective upon the transfe;'providad in artiele iy the works

R therein described shall beoome transferred works unden the‘provi;

, sione of the contracts of Harch 15, i926 and December 2, 1916; ad

stpplemented by tha contraot of February 11, 1927, and be removed

from the prov;sions of those oantracts relab;ng to reserved works,

TITLE 19 TRAHSFEREED ufOR.KS IN UNITED STATES

5, Titlé to works heretofore or herein transferred to the
Burley Irrigatlon District shall romain in the United Stetes until
otherwise provided by Congress.

: OFFICIALS NOT TO BENEFIT =
10, No Member of or Delegate to Gongress or Resident Commis~

sioner ahall be admitted to any share or part of this coentract or -

to any benefi'o that may amse herei‘rom, but this restriction shall

not be oonstrued to extend to this ponbtract 1f made with a corporan.

tlon or company for its general bénerit.
IN WITNESS WH:KBOF, the parties hereto have executed this
gontract the day and year first above written.
' {45 UNITED STATES OF AMERICA
B _ /s/ F, M. Clinton

Acting Regional Direotor, Region 1
" Bureau of Reclamation
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2 BURIEY IRRFGATION DISTRICT
' ! o/ o Wi Boddly
' e President ‘
 (BAL) , :’.
Attests |
*" /a/ Frank 0, Redfield .
s Seoretary .
: - MINIDOKA L RHIGATION DISTRICT
- By /SLHoy Marquess '
- T President
(SRAL) :
Attest: :: |
/5/ G. E. Nickerson N é .
Secretary A :
_._.a_'. RO
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Contract No. I74r-1497
Amendment No. 1

AMENDMENT TO SUPPLEMENTAL CONTRACT TRANSFERRING
THE MAIN SOUTH SIDE CANAL TO THE BURLEY IRRIGATION

DISTRICT FOR OPERATION AND MAINTENANCE

. THIS AMENDMENT, made and entered iﬁto this 20th

. day of May , 1983, by and between Burley Irrigation Disﬁrict'and
Minidoka Irrigation District, hereinafter called the Districts, and the
United States of America, hereinafter called the United States, acting
through the Secretary of Interior or his authorized representatives, with
each District organized and existing undér and by virtue of the law of
the State of Idaho.

WITNESSETH, that

WHEREAS, the responsibility for the operation and maintenance
of the Main Souﬁh Side Canal, hereinafter called the Main Canal, of the
Minidoka Project is defined in the United States Department of Interior,
Bureau of Reclamation, Confract No. I74r-1497 dated December 12; 1950,
and;

WHEREAS, the parties hereto desire to share operation and
maintenance of the Main Canal and to further define the obligations of
the respective parties set forth in said contract and to amend portions
hereof;

NOW, THEREFORE, it is hereby agreed aé follows:

1. Article 3 of said contract is deleted in its entirety and the
followiﬁg substituted therefore: |

3. WHEREAS, it is the desire of the United States and the
Distficts that the portion of the Main Canal originally éperated and
maintained by the United States be transferred to the Districts for

operation and maintenance,


https://District.am

2. Article 4 of said contract is deleted in its entirety and the
following substituted therefore: |

| ‘4. As of the date of signing of this amendment, the care,
dperatioh, and maintena;mg of the_first 13.3 miles of the Main Canal and abpui:;
ten’a.nces‘és described under Contract No. 174xr-1497, shall be assumed by the
‘Districts with résponsibilities of éach'Disttict & set forth. The
- works described in this article are in addition to those works transferred
Sy the contract of March 15, 1926, between the United States and the Burley
Irrigation District, and are designated "transferred works" as _défined in.
that contract, subject to all the provisions of the.oontractl. The headworks and
the main gaging station of the Main South Side Canal shall be continued to be
operated and maintained by .the United States as r-eéerved woxrks.

3. Article 5 of said contract is delé_ted in its entirety and the
following substituted therefore:

5. .The Districts hereby accept as of date first above written
the care, operation, and maintenance of the transferred works and,will care
for, operate, maintain, and deliver water. therefrom in full campliance with
the Pederal Reclamai.:ion Laws, the regulations of the Secretary now in
force, and hereafter made, the terms of this contract, and other contracts
between the United States and the Districts. The bistricts shall care for,
operate, and maintain the Main Canal in such a manner that said worksshall
remain in a good and efficient conéition and of not less capacity for the
diversion and carriage of irrigation water as now .exists, and will use all
proper methods to secure the econamical and beneficial ‘use of irrigation
water. | |

The Districts agree as follows in the operation and maintenance of
the Main Canal:
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(a) Turn on/off time - Water can be turned on anytime
after April 1 and turned off no later than November 1 of eaéh'year. The
. exact date of'tuxn-on and turn~off shall be agreed on by the Managers of
each District. | | ' ' o ‘

(b) Staff gages - Staff gages shall be installed and main-
| tained by the Burley Irrigation District at the headings, or in the
immediate location of the headings, of laterals 33, 38, and 39. The
fmrpose of the staff gages is to be able to maintain a proper water level
in the Main Canal during periods of minimum flow. Managers shall agree
as to the properloperating level at each staff'gage.durihg these periods

of minimum flow.

(c) Operation and Maintenance

(1) Burley IrrigationhDistrict shall maintain the Main
Canal pfism including banks and access roads, all turnouts and measuring
devices serving Burley Irrigation District lands, and the F wasteway
structure and channel to the Snzke River. Burley Irrigation District shall
cperate the Main Canal including checks, all tuxnouts serving Bu;ley Irrigation
District lands, and the F wasteway structﬁre. Water levels in front of checks
shall be maintained at the agreed on staff gage readings as discussed in
paragraph (b) above.

(2) Minidoka Irrigation District shall maintain all
turnouts and measuring devices serving Minidoka Irrigation District lands
including the checks used to maintain proper water levels in the Main
Canal. Minidoka Irrigation District shall opérate all turnouts serving |

Minidoka Irrigation District lands.
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(3) The Districts shall inspect the Main Canal after the
water is twmed out each year to discuss the maintenance work to be done. All
~ work shall be completed by both Districts prior to April 1 of the following
year. ' |

(4) ‘An"y new oonst.r‘uct’ion,'additidns,' alterati'ons,' or re-
habilitation relative to the Main Canal and F wasteway structure shall be agreed
upon by the Districts prior to begimning construction, If ag}reerrent cannot be
reéched then the procediure as outlined under Article 6A below shall be followed.

(5) Maintenance by the Districts shall be done in accord-
ance with the state-of—-the—.art standards so that the integrity of the Main
Canal and appurtenant structures shall be maintained. Measuring devices taking
watey from the Main Canal shall be maintained so that a reliable tjuantity of
water delivered can be obtained., Records of water usage shall be submitted
by the.Districts to the Bureau of Reclamation in Burley including the water
pamped by the First Lifting Pumping Plant and all turnouts upstream from the
First Lift Pumping Plant. These water use records shall be available at the
request of either party.

(é) Costs of any major rehabilitation or construction work
beyond routine operation and maintenance’i at the F wasteway structure will be
prorated to each District according to the assessed acres served from the Main.
Canal by each District ’ |

(d) Wwater Orders - Burley Irrigation District shall make
all routine water oxders for operation of the headworks of the Main Canal
to Bureau of Reclamation operating personnel at Minifioka Dam. The Minidoka
Irrigation District Manager shali have the authority to make downward

flow adjustment requests to Minidoka Dam operating personnel in cases
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of emergency and shall noéify Burley Irrigation District officials of action
taken as soon és possible after the emergency.

{e) Selection of Main Canal Watermaster - It is agreed that
the Districts will consult and agree on the selection of a watermaster for
the Main Canal. If agreement cannot be reached then the procedure as out-

lined under Article 6A below shall be followed.

A£) iiabiliﬁy Insurance - The Burley Irrigation'District
shall maintain liability insurance against canal breaks on the Main Canal.
Minidoka Irrigation District shall maintain'liability insurance for its
work while operating, maintaining, constructing, rehabilitatiﬁg, altering
or adding to the Main Canal or appurtenant structures as required by terms
of this agreeﬁent. Bny work done by the Minidoka Irrigation District
which disturbs either bank of the Main Canal must be accepted by the Burley
Irrigation District sd that Burley Irrigation District can validate the
work for insurance purposes. Minidoka Irrigation District shall give
written notification to the Burley Irrigation District upon completion of
any work that disturbs either bahk, and Burley Irrigation District shall
have fifteen days to object to the work performed by Minidoka irrigation
District. Should Burley Irrigation District fail to object within £ifteen
days, the work shall be deemed accepted by Burley‘Irrigation District.
Should Minidoka Irrigation District fail to notify Burley Irrigation District
of the completion of work, the work shall be deemed accepted by the Burley
Irvigation District if it does not object to the work. within fifteen days
after the inspection described in Paragraph 5(¢) (3), or, in any event, on
April 1, following tﬁe completion of the work. It is agreed that both districts

shall maintain their own liability insurance, and Burley Irrigation District
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will become liable insofar as the Main Canal is concerned after accepting
any work done which disturbs either bank of the Main Canal by Minidoka
Irrigation District. Any disagreement or acceptance of work shall be
arbitraﬁed‘in accbrdance with Article 6A.

4. Article 6 of said contract is deleted in its entirety and the
© following substituted therefore:

6. In recognition of the interests of the D:'Lstricts'by‘
reason of delivery of water to lands served fxom the portion of the Main
‘Canal previously transferred by Contract No. I74r-1497, the Districts shall
have the right to consult with each other periodically as to the operation
and maintenance of the Main Canal and the said Canal shall be operated and
maintained in full recognition of the rights of each District as now
'established and recognized in the existing contracts between the Burley
Irrigation District and the United States and the Minidoka Irrigation
Dist.rict and the United States. 'The Minidoka Irrigation District's share
in the Main Canal is designated as 200 cubic feet per séoond', and the
Burley Irrigation District's share is 1150 cubic feet per secord. If for
any reason the Main Canal's total capacity is reduced below 1350 cubic
per second, then the amount of reduction for each District shall be prorated
on the basis of the above figures. When the capacity of the Main Canal will
furnish 200 cubic feet per second to the Minidoka Irxigation District and '
| still deliver the requirements of the Burley Irrigation District, then upon
iequest of the Minidoka Irrigation District Manager, delivery to the Minidoka

Irrigation District may be increased within the safe operating capacity of
the Main Canal.

5. The following Article 6A is inserted into said contract
between Articles 6 and 7 as follows:

6
42



F

RESOLVING DISAGREEMENT

_6A. If for any reason the Districts or their managers cannot agree on any

item called for in this oontfact, the problem will be submitted to the
Project Superintendent of the Minidoka Project in Burley, Idaho, for
'reso"lutioﬁ.’ If either District does not agree with the decision of ‘the
Project Superintendent, that party shall give written notice to the
- opposing party within fifteen days of the decision of the Project
Superintendent of notice of an intention to submit the matter to
arbitration. Each party shall then appoint one arbiter, and the two
arbiters shall then appoint a third arbiter. The arbiters shall hold an
arbitration hearing within thirty days after their appointments, at which
time each party shall present its case, evidence, and witnesses, if any,
in the presence of the other party and shall render théi.r awaid; |
including a provision for payment of ooéts and expenses of arbittration
to be paid by one or both parties, as the arbiters deem just. The award
of the majority of the arbiters shall be binding upon the parties hereto,
and judgment may be entered in any court having jurisdiction of the
controversy aécording to the terms of the arbiters' decision.

6. Article 7 of said contract is deleted in its entirety énd
the followihg substituted therefore:

7. The Minidoka Irrigation District shall pay to the
Burley Irrigation District the following charges for its share of the
cost of opérating and maintaining the Main Canal.
a. Four and fifty hundredths (4.50) percent of the

total yearly operation and maintenance assessment less 5.00 percent
made by the Minidoka Irrigation District to the lands within the Minidoka
Irrigation District served by the Main Canal. Special assessment

revenues or subsidies made by Minidoka Irrigation District are to be
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excluded from the total figure. The formula for figuring this charge is as

follows:
Charge = (TA) x 0.95 x .0450 ‘ '
. TA = Total yearly operation and maintenance assessment not including
special assessments or subsidies made by Minidcka Irrigation
District for lands served by Minidcoka Irrigation District from
. the Main Canal
0.95 = 5 percent discount given by Minidoka Irrigation District for
early payment
0450 = 4,50 percent agreed on percentage

(b} Payment of the charges described under (a) above will be
hmade to the Burley Irrigation District by April 1 of each year and will he
accompanied by the assessment record of the lands served by the Main Canal
lying within the. Minidoka Irrvigation District.

7. Except'; as herein amended, Contract No. I74r-1497 dated

Decenber 12, 1950, remaing in full force and effect.

Burley Irrigation District ' Minidoka Trrigation District

I D o Ll i lonn>
President Chairman

t

Approved
United States of America

o Lo Pl

Regional Diregtor
Bureau of Reclamation
Pacific Northwest Region
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BEFORE THE IDAHO WATER RESOURCE BOARD

IN THE MATTER OF THE MINIDOKA IRRIGATION RESOLUTION TO AUTHORIZE FUNDING
DISTRICT SURFACE WATER COALITION OPERATIONAL FOR COSTS RELATED TO THE F-WASTE
EFFICIENCY PROGRAM FUNDING REQUEST REHABILITATION PROJECT

WHEREAS, Idaho Code § 42-1760 authorizes the Idaho Water Resource Board (IWRB) to expend,
loan, or grant money from the Water Management Account for water projects that conserve or increase
water supply, improve drought resiliency, address water sustainability, or support flood management,
including the identification, study, and construction of managed aquifer recharge sites above Milner dam;
and

WHEREAS, the IWRB passed resolution No. 23-2025 creating the Surface Water Coalition
Operational Efficiency Program (Program) to fund improvements in water delivery system operations,
with a goal of enhancing the efficient use of surface water supplies within the Snake River Plain Aquifer
Area of Common Groundwater Supply, in support of the 2024 Stipulated Mitigation Plan entered into by
the surface and ground water users on the Eastern Snake Plain; and

WHEREAS, the Minidoka Irrigation District (MID) submitted a proposal to repair the existing F-
Waste structure, used by both Minidoka and Bruley Irrigation Districts; and to regulate canal operations
and safely convey excess flows within the system back to the Snake River; and

NOW THEREFORE BE IT RESOLVED that the IWRB approves the Surface Water Coalition
Operational Efficiencies Program funding request from the Minidoka Irrigation District, in an amount up

to $3,210,000, for the F-Waste Rehabilitation Project, from the Water Management Account

BE IT FURTHER RESOLVED that the IWRB authorizes its Chairman or designee, to execute the
necessary agreements or contracts with MID for the purpose of this resolution.

DATED this 21° day of May, 2026.

JEFF RAYBOULD, Chairman
Idaho Water Resource Board

ATTEST
DEAN STEVENSON, Secretary

Resolution No. Page 1
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To: Idaho Water Resource Board Finance Committee

From: Mary Condon ~Svuno-
Date: May 1, 2026

Subject: Grant Application Timing

REQUESTED ACTION: Consider Changing Grant Application Deadlines and Timing

BACKGROUND:

The Idaho Water Resource Board (IWRB, Board) currently administers four grant programs: Aging
Infrastructure, Flood Management, Groundwater to Surface Water Conversions, and Measuring &
Monitoring.

In March of 2026, an overview of the grant processing, timing, and constraints faced by contract
managers was presented to the IWRB. The IWRB asked staff if there needs to be an adjustment to
the notices, due dates, and review of grants to better manage workloads.

CURRENT TIMING:

PROPOSALS:
1. Measuring & Monitoring Grants — Open to year-round, beginning each fiscal year on July 1.

e Review of proposals will be conducted as quickly as possible to meet the next
available IWRB regular Board meeting schedule for recommendations, but no later
than 120 days after an applicant’s submittal is received by IWRB and IDWR staff.

2. Groundwater to Surface Water Conversion Grant — Move the due date up one month to the
first Friday in July.

e Review of proposals will be conducted to meet the regular September IWRB Board
meeting for recommendations.
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To: Idaho Water Resource Board Finance Committee

From: Mary Condon ~ouuRs-
Date: May 4, 2026

Subject: Grant Criteria

REQUESTED ACTION: Consider Revised Grant Criteria for Aging Infrastructure, Measuring &
Monitoring, and Groundwater to Surface Water Conversion Grants

BACKGROUND:

The Idaho Water Resource Board (IWRB, Board) currently administers four grant programs: Aging
Infrastructure, Flood Management, Groundwater to Surface Water Conversions, and Measuring &
Monitoring.

In March of 2026, an overview of the processing, timing, and constraints in the grant program faced
by contract managers was presented to the IWRB. The IWRB approved the March 2026 revision to
the Flood Management Grant Criteria that added clarity for the applicant in the application process,
as well as for the awardee during the contract period and reimbursement process. The remaining
three grant criteria will be discussed today with proposed edits for consideration by the Finance
Committee.

CURRENT GRANT CRITERIA CONCERNS:

a. The Aging Infrastructure Grant Criteria was last updated in May of 2025 but is silent on any
requirement by the applicant to address mitigation for a reduction to incidental recharge. The
onus is on the applicant to show how they will not injure other water rights, or how they will
mitigate for any reductions in water supply from their proposed project. Updates to the criteria
are necessary to further describe the information required from applicants for projects that
reduce incidental recharge as well as a clear division of associated costs of a project for any
reductions in incidental recharge to allow the IWRB to consider partial funding.

b. The Groundwater to Surface Water Conversion Grant Criteria was last updated May 2025, and
after updates to the other grant criteria, also requires updates for consistency in formatting
and disclosures of expectations to applicants.

c. The Measuring & Monitoring Grant Criteria, last updated in May of 2025, is specific to the
Eastern Snake Plain Aquifer (ESPA) area of common groundwater supply. Measurement orders
have been issued by the Idaho Department of Water Resources (IDWR) Director in areas across
the state, including outside the ESPA area of common groundwater supply. Water users
statewide could benefit from an expansion to the eligible geographic location of the Measuring
and Monitoring grants outside the ESPA.




PROPOSAL:

Consider revisions to the grant criteria for the Aging Infrastructure, Measuring & Monitoring, and
the Groundwater to Surface Water Conversions to a stand format with additional language
addressing the following: response times for applicants; registration with the State of Idaho for
vendors and reimbursements; reimbursement procedures; in-kind work proposed budgets,
reimbursement requests, and record keeping; and mandatory insurance requirement to address
contract manager constraints and improve workflow efficiency.

Additionally, the following is specific to each grant criteria:

a. A copy of the proposed revised Aging Infrastructure Grant Criteria is attached for consideration
ahead of the August application filing date with additional language for applicants that propose
projects expected to reduce incidental recharge.

b. A copy of the proposed revised Groundwater to Surface Water Conversion Grant Criteria is
attached for consideration for an additional requirement of the applicant to include the list of
groundwater rights on the proposed converted project lands.

c. A copy of the proposed revised Measuring & Monitoring Grant Criteria is attached for
consideration to open the eligible project locations to Statewide.

Attachment(s):

e Aging Infrastructure Criteria — draft redline
e Groundwater to Surface Water Conversion Grant Criteria — draft redline
e Measuring & Monitoring Grant Criteria — draft redline
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IWRB Aging Infrastructure Grant Criteria

The ldaho legislature has appropriated to the Idaho Water Resource Board (IWRB) funding to be used for
grants for water projects to rehabilitate or improve aging water infrastructure.

Projects that rehabilitate or improve ldaho’s water infrastructure support the Idaho economy, provide
economic value, and ensure long-term water resource stability and sustainability. The IWRB has
developed these criteria to provide financial assistance on a statewide competitive basis through grants
to eligible entities interested in pursuing eligible projects to rehabilitate or improve aging water
infrastructure.

Eligible Projects: The IWRB defines an aging water infrastructure project as any new project, or new phase
of an improvement project intended to repair, maintain, replace, or improve existing infrastructure that
supports irrigation water delivery, storage, drainage, treatment, and use of water for irrigation. Water
efficiency projects that reduce incidental recharge will be evaluated on a case-by-case basis.

Ineligible Projects:
e Projects that are already completed or underway by the application deadline
e Municipal drinking or wastewater systems

Eligible Entities: Irrigation Districts, Irrigation Boards of Control, Canal Companies, Drainage Districts,
Groundwater Districts, Ditch Companies, Lateral Ditch Users Associations, Reservoir Districts, Municipal
Irrigation Districts (formed per Title 50, Chapter 18, Idaho Code), Municipalities, Counties, Water Districts,
and Soil and Water Conservation Districts.

Eligible Geographic Area: Statewide

Program Budget: No more than 50% of the total budget may be spent within a single IWRB district. This
limit may be waived if there are no competing funding demands.

Funding Details:
e Funding Details: Up to $2,000,000 per project; one project per application
e |WRB grant portion cannot exceed 50% of total project costs
e Legal/Administrative services are limited to 5% of total project costs
e Costs incurred prior to the grant award date are not eligible for reimbursement
e Reimbursement requests can be made once a cost-reimbursement contract is established
between the applicant awardee and IWRB
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e Reimbursement of invoices will not surpass 50% of the invoice amount (“Reimbursable Funds”)
submitted to Board Staff. Of the Reimbursable Funds, 10% will be retained until Awardee submits
a certificate of completion.

e Contract term will not exceed 3 years after the grant funding award (date of IWRB Resolution)
unless an extension is approved by IWRB’s contract manager

e Funds may be reallocated if a project is not completed within the term of the cost-
reimbursement contract, or if no response is received by the awardeepplicant does not provide
contract development information requested within a calendar year90 days after the grant
award date

Application Requirements: For the grant proposal to be considered, the following must be provided:

e A cover letter that is addressed to the IWRB and with the applicant’s eligible entity’s letterhead.
The letter must contain a project summary and the project manager’s contact information. The
summary must include the funding request dollar amount and expected total project cost, as well
as all other funding sources.

e An application containing the following:

1.Project sponsor (eligible entity) description (organization type, background, revenue sources,
current operations)

2.Project purpose and description (narrative, infrastructure description, repair, rehabilitation,
improvement needs/objectives/benefits, 30% design plans, land entitlements at project
location, description of any known environmental issues, urgency regarding repair or
improvement)

3.Photographs and description of damage, if applicable

4.Project location (county, water source, PLS and/or Lat/Long), including map

5.Public Benefits achieved pursuant to IC § 42-1760(2)(d) (protects existing water rights and
uses, consider effects on other water uses including environmental quality, provides water for
future development, improving aging water storage and infrastructure)

- Water efficiency projects that reduce incidental recharge within a groundwater
management area (GWMA) or critical groundwater area (CGWA) must provide a mitigation
plan or component that results in a zero net impact, and the project is not inconsistent with
the State Water Plan. Project locations within the Eastern Snake Plain Aquifer (ESPA) GWMA
that reduce incidental recharge must additionally show how the project will support aquifer
stabilization efforts

6.Project timeline, including start and completion date
7.Detailed cost estimates, including all labor and materials. In-kind work must be detailed and
included in cost estimates.

- Water efficiency projects that reduce incidental recharge within a GWMA or CGWA must
break out costs not associated with reductions to incidental recharge separately to be
considered for partial funding

8.Entity’s relevant experience or contractor’s relevant experience completing stream channel

repair or improvement projects
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1.9. Summary table that documents cost-share percentage for each funding source including
in-kind work. If other grants are required to complete the project (USACE, NRCS, FEMA, etc.),
include timelines for receiving those funds

Addresses all evaluation criteria described below
Required regulatory approval and permit documents; if project has not yet received permit
documents, note this in the application’s project schedule.

Proof of liability insurance for general construction, i.e., ICRMP.
Completed Applicant Information Sheet provided by IWRB.

Addresses all evaluation criteria described below.

Evaluation Criteria: Grant applications submitted by an eligible entities entity for an eligible projects will
be evaluated, scored (120-point scale), and ranked according to the following criteria. Applications that
do not meet the eligibility requirements will not be scored and will be returned. Project scoring will be
used to prioritize funding. Applications shall discuss how the project under consideration meets the
evaluation criteria.

Project Details (up to 50 points)

Eligible entityProject applicant: Description of the applicant eligible entity that includes
organization type, background, revenue sources, and current operations. (10 points)

Project proposal: Description of the project, where it will occur, and its benefits. Include pictures
of the existing infrastructure (if applicable), and detailed map(s) of the project area that have a
legend, county, and coordinate or PLS (Township, Range, Section) information. (10 points)
Project schedule: The project’s timeline of important milestones, such as obtaining funds,
permitting, and construction. The time to complete the project is irrelevant, grading only pertains
to the quality of the schedule. (10 points)

Plans and specifications: Relevant drawings and material specifications for construction. (10
points)

Project team: The organization(s) and personnel involved in completing the project. Provide the
roles, time commitment, and relevant experience. (10 points)

Urgency of Project (up to 20 points)

Urgency of the project (e.g., infrastructure age, infrastructure function) (20 points)

Public Interest of Project (up to 30 points)

Economic values supported by the existing and/or additional infrastructure. This includes
consideration of the communities, irrigated acres, provision of water for future development and
economic activity served by the water infrastructure. (15 points)
Uses/benefits identified in Section 42-1760(2)(d), Idaho Code. (15 points):

-water quality

-fish and wildlife

-recreation

-hydropower

-water supply stability and sustainability

-drought resiliency

-public safety
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-other benefits to the citizens of the State

-Water efficiency projects that reduce incidental recharge within a groundwater management
area (GWMA) or critical groundwater area (CGWA) must provide a mitigation plan or
component that results in a zero net impact, and the project is not inconsistent with the State
Water Plan. Project locations within the Eastern Snake Plain Aquifer (ESPA) GWMA that reduce
incidental recharge must additionally show how the project will support aquifer stabilization
efforts

Budget Planning and Cost-Effectiveness (up to 20 points)

Cost-effectiveness of the project compared to other options explored by the applicanteligible
entity. (10 points)
Cost estimate describing all foreseen costs of materials and labor, as well as justification for those
costs. Include all sources of funding for the project and their amounts. (10 points)
- Water efficiency projects that reduce incidental recharge within a GWMA or CGWA must
break out costs not associated with reductions to incidental recharge separately to be

considered for partial funding

Application Submissionittal:

Applications can be emailed to IWRBGrants@idwr.idaho.gov. Applications that are emailed must
be received by the application due date.

Applications that are mailed must be received by 11:59 pm on the application due date. Mailing
address:

ATTENTION: IWRB GRANTS TEAM

IDAHO DEPARTMENT OF WATER RESOURCES

PO BOX 83720

BOISE, ID 83720-0098

Applications can also be dropped off in person on the 6th floor of the Idaho Water Center in
Boise. Applications must be dropped off on weekdays, excluding holidays, between the hours of
8:00am and 5:00pm. The Idaho Water Center is located at:

IDAHO WATER CENTER

322 E FRONT ST STE 648

BOISE, ID 83702-7371

Grant Process:

IWRB staff evaluate and score applications based on IWRB approved evaluation criteria

IWRB staff presents funding recommendations to IWRB Finance Committee

Funding awarded at the a regular IWRB meeting

IWRB staff will notify project applicants eligible entity of grant approval and will administer cost-
reimbursement contracts

IWRB will reimburse grantees for project costs upon submittal of funding reimbursement
request

Additional Conditions of Award:
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Funding may be reallocated if:

Requested information necessary to develop a contract is not received from the project Awardee
within 90 days of the award dated resolution

A proposed contract is not signed and returned within 60 days of issuance

If the project is not completed within the award contract term

The contract expires without a renewal or extension request from the awardee

Cost-Reimbursement Process:

Awardee must be registered with the Idaho Secretary of State (SCO) in IPRO Supplier Portal
and in PaymentWorks, See “Action Center” on the homepage of SCO at
https://www.sco.idaho.gov/LivePages/scohome.aspx

Funds will be distributed upon the applicant awardee submitting an IWRB acceptable
funding reimbursement requests to the IWRB.

Reimbursement of invoices will not surpass 50% of the invoice amount (“Reimbursable
Funds”) submitted to IWRB staff. Of the Reimbursable Funds, 10% of the funds will be
retained until Awardee submits a certificate of completion.

The applicant’s funding requests shall include a cover letter which shall include a
description of the project activities, dates for performing the project activities, and
contractor or supplier invoices

The Board IWRB and IDWR staff will review and upon approval, pay invoices in accordance
with Idaho Code § 67-2302

In-kind services, labor, and materials must be invoiced to the applicant IWRB to be eligible
for reimbursement

The Board I\WRB shall determine the value of in-kind contributions of materials and labor
Invoices should be sent to IdwrPayable@idwr.idaho.gov

A certificate of project completion and a financial summary of the total project cost shall be
issued submitted by the applicant awardee in order to receive final reimbursement

In-kind Matching Funds Documentation. In-kind matching contributions must be adequately

documented and verifiable from the awardee’s official records. Documentation must be sufficient to

answer the following:

Awardee must be able to demonstrate that the contribution is from an acceptable source.

Awardee must be able to demonstrate what is being used as match is suitable for match.

The IWRB shall determine the value of the in-kind contribution

- Awardee is responsible for providing accurate documentation to support their in-kind
valuation

- Value shall be based on standard objective sources rather than awardees’ estimate

Awardee must certify that the information is correct and IWRB must review and approve

Accounting records must be supported by source documentation such as vouchers, canceled checks,
invoices, payroll, time and attendance records, contract and sub-grant award documents, or other
required forms.

Force account labor and equipment. The use of the awardee’s staff (labor) and/or equipment costs
must be verifiable from the awardee’s accounting system. For labor, the records must include: the name
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of each worker, dates worked, hourly rate of pay, number of hours worked specific to the grant activity,
and the total cost for each worker. Documentation of equipment costs must include the type of
equipment used, dates used, hourly rate value, number of hours used, how the hourly rate was
determined and total cost.

Donated contract labor and volunteer services may be counted as matching share if they are an integral
and necessary part of the approved work.

Rates claimed for volunteer services must be consistent with those rates paid for similar work in
other activities and must not include fringe benefits and overhead costs.

Match must be documented and, to the extent feasible, supported by the same methods used
by the awardee for its own employees.

At minimum this includes signed and dated time sheets filled out by volunteers working and
approved by the supervisor with first-hand knowledge of the activity

Application Submission:

Applications can be emailed to IWRBGrants@idwr.idaho.gov
Applications that are mailed must be received by 11:59 pm on the application due date. Mailing
address:

ATTENTION: GRANTS TEAM

IDAHO DEPARTMENT OF WATER RESOURCES

PO BOX 83720

BOISE, ID 83720-0098
Applications can also be dropped off in person on the 6th floor of the Idaho Water Center in Boise.
Applications must be dropped off on weekdays, excluding holidays, between the hours of 8:00am
and 5:00pm. The Idaho Water Center is located at:

IDAHO WATER CENTER

322 E FRONT ST STE 648

BOISE, ID 83702-7371

IWRB Districts are as follows:
District No. 1: Boundary, Bonner, Kootenai, Shoshone, Benewah, Latah, Clearwater, Nez Perce, Lewis
and Idaho counties.
District No. 2: Adams, Valley, Washington, Payette, Gem, Boise, Canyon, Ada, ElImore and Owyhee
counties.
District No. 3: Camas, Gooding, Jerome, Twin Falls, Cassia, Blaine, Lincoln, Minidoka, Lemhi, Custer and
Butte counties.
District No. 4: Clark, Fremont, Jefferson, Madison, Teton, Bingham, Bonneville, Power, Bannock,
Caribou, Oneida, Franklin and Bear Lake counties.
* No more than 50% of the total budget may be spent within a single IWRB district. This limit may be

waived if there are no competing funding demands.
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IWRB ESPA Groundwater to Surface Water Conversion Grant Criteria

The Idaho Water Resource Board (IWRB) is offering grant funding to be used for water projects targeted
at converting lands irrigated from groundwater to surface water irrigation (Conversion Projects).

Projects that convert irrigated lands from groundwater to surface water irrigation support the Idaho
economy, provide economic value, and ensure long-term water resource stability and sustainability. The
IWRB has developed these criteria to provide financial assistance on a competitive basis through grants to
eligible entities interested in pursuing eligible projects to convert existing irrigated lands from groundwater
to surface water irrigation.

Eligible Projects: Projects located in eligible geographic areas that propose to convert from groundwater
to surface water irrigation. “Hard Conversions” are projects that would permanently convert to the use
of surface water. “Soft Conversions” projects would partially convert to the use of surface water but
may have to use groundwater when surface water is not available.

Ineligible Projects:
e Projects that are already completed or underway by the application deadline

Eligible Entities: Groundwater Districts, Irrigation Districts, Irrigation Boards of Control, Canal
Companies, and Municipalities. Individuals must apply through one of the eligible entities.

Eligible Geographic Area: Eastern Snake Plain Aquifer (ESPA) area of common groundwater supply

Funding Details:
Grant Considerations:

e |WRB grant portion cannot exceed (50%) of total project costs for soft conversions. IWRB grant
portion cannot exceed (75%) of total project costs for hard conversions.

e Must agree to cease pumping the proposed portion of groundwater related to project and that
delivered conversion water will be used only on lands with an existing groundwater right tied
to this project. Groundwater rights previously used on the conversion project lands cannot be
put in the Water Bank for lease.

e If project construction is underway or completed by the application deadline the project is not
eligible for this funding opportunity. Although pProjects that have previously been awarded
conversion grant funding are eligible to apply for additional funding.

e Costsincurred prior to the grant award date are not eligible for reimbursement
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Reimbursement requests can be made once a cost-reimbursement contract is established
between the awardee and IWRB

Reimbursement of invoices will not surpass 50% for soft and 75% for hard conversions of the
invoice amount (“Reimbursable Funds”) submitted to Board Staff. Of the Reimbursable Funds,
10% will be retained until Sponsor submits a certificate of completion.

Contract term will not exceed 3 years after the grant funding award (date of IWRB Resolution)
unless an extension is approved by IWRB’s contract manager.

Funds may be reallocated if a project is not completed within the term of the cost-
reimbursement contract, or if the awardee does not provide contract development information
requested within 90 days after the grant award date

Grant Application Requirements: For the grant proposal to be considered, the following must be
provided: Grant applications will require the applicant to provide the following information:

Project background (infrastructure description, repair, rehabilitation, improvement
needs/objectives/benefits)
A cover letter that is addressed to the IWRB and with the eligible entity’s letterhead. The letter
must contain a project summary and the project manager’s contact information. The summary
must include the funding request dollar amount and expected total project cost, as well as all
other funding sources.
An application containing the following:
el.  Project sponsor (eligible entity) description (organization type, background, revenue
sources, current operations)
2.Project description (narrative, infrastructure description, repair, rehabilitation,
improvement needs/objectives/benefits, map, 30% design plans and cost estimates, land

entitlements at project location, description of any known environmental issues).
3.Project location (county, water source, PLS and/or Lat/Long), including map

[ ]

1. Project timeline, including start and completion dateProject budget and implementation
schedule

4,

5.Detailed cost estimates, including all labor and materials. In-kind work must be detailed and
included in cost estimates.

6.  Summary table that documents cost-share percentage for each funding source including
in-kind work. If other grants are required to complete the project (USACE, NRCS, FEMA, etc.),
include timelines for receiving those funds.Project funding sources (IWRB grant, other state
and federal grants, sponsor’s contribution)

If not directly diverting from a river, dDocumentation is required from Irrigation
District/Canal Company of support for the project and agreement to deliver the surface
water supply for the conversion project /f not directly diverted from a river,, and including
documentation of long-term leases, storage water, existing shares, etc. to support the
proposed project. Documentation should address the term of the surface water delivery
agreement and how often water will be available to support the project.
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Documentation from Groundwater District of support for the project and agreement to
administer the pumping reduction.

List of groundwater rights on conversion project lands

Proof of liability insurance for general construction, i.e., ICRMP.

Completed Applicant Information Sheet provided by IWRB.

Addresses all evaluation criteria described below.

Evaluation Criteria: To maximize the effective and efficient use of available funds, grant applications
submitted by eligible entities for eligible projects will be evaluated, scored (100-point scale), and ranked
according to the following criteria. Applications that do not meet the eligibility requirements will not be
scored and will be returned. Project scoring will be used to prioritize funding. Applications shall discuss
how the project under consideration meets the evaluation criteria.

Benefits/Effectiveness (Up to 75 points)

Project with a greater percentage of pumping offset will receive more points. (up to 15 points)
The application demonstrates a reduction in average annual groundwater pumping in acre-feet
associated with this project. (Up to 10 points)

The applicant demonstrates the dependability of the surface water supply in terms of quantity
and seasonal availability. (up to 5 points)

Applicant has demonstrateds aquifer storage benefits and/or reach gain benefits associated with
the project?. Applicants should submit modeling results to support their claims. (up to 20 points)
The applicant demonstrates the project involves multiple entities, or is the project is regionally
focused. (up to 5 points)

The project includes a recharge component. (up to 10 points)

More points for cConversions that are greater than 85% efficient will receive more points. (up to
10 points)

Project Proposal Clarity and Detail (up to 15 points)

Clarity and detail of project proposal and location: need, description, budget and benefits,
detailed map(s) of project area that have a legend, county, and coordinate or PLS (Township,
Range, Section) information. (up to 5 points)

Plans and specifications included with the grant application (up to 5 points)

Description of the personnel (entity’s employees, contractors and/or volunteers) that will
plan, design, construct and implement the proposed project (descriptions may include the
number, qualifications (resumes if applicable) and time of personnel that will be involved in
the project. (5 points)

Description of the personnel (sponsor employees, contractors and/or volunteers) that will
plan, design, construct and implement the proposed project (descriptions may include the
number, qualifications (resumes if applicable) and time of personnel that will be involved in
the project. (up to 5 points)

Urgency of Project (up to 10 points)

Urgency of the project — The project is necessary to avoid curtailment or to help support a
settlement (10 points)
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Urgency of Project (up to 10 points)
e Urgency of the project — The project is necessary to avoid curtailment or to help support
a settlement (up to 10 points)

Application SubmissionSubmittal:

° Applications can be emailed to IWRBGrants@idwr.idaho.gov. Applications that are emailed must be
received by 11:59 pm on the application due date.

° Applications that are mailed must be received by 11:59 pm on the application due date. Mailing
address:

ATTENTION: IWRB GRANTS TEAM

IDAHO DEPARTMENT OF WATER RESOURCES
PO BOX 83720

BOISE, 1D 83720-0098

° Applications can also be dropped off in person on the 6th floor of the Idaho Water Center in Boise.
Applications must be dropped off on weekdays, excluding holidays, between the hours of 8:00am and 5:00pm.
The Idaho Water Center is located at:

IDAHO WATER CENTER

322 E FRONT Front STt, STEuite 648

BOISEBoise, ID 83702-7371

Grant Process:

e |WRB staff evaluate and score applications based on IWRB approved evaluation criteria
IDWR staff will perform modeling of application conversion scenario to calculate benefit
IWRB staff present funding recommendations to IWRB Finance Committee
Funding awarded at a regular IWRB meeting

IWRB staff will notify project applicants of grant approval and will administer cost-reimbursement
contracts

Additional Conditions of Award:
Funding may be reallocated if:
e Requested information necessary to develop a contract is not received from the project Awardee
within 90 days of the award dated resolution
e A proposed contract is not signed and returned within 60 days of issuance
e If the project is not completed within the award contract term
e The contract expires without a renewal or extension request from the Awardee

e |WRB will reimburse grantees for project costs upon submittal of funding reimbursement request
Cost-Reimbursement Process:

e Awardee must be registered with the Idaho Secretary of State (SCO) in IPRO Supplier Portal and
in PaymentWorks, See “Action Center” on the homepage of SCO at
https://www.sco.idaho.gov/LivePages/scohome.aspx

e Funds will be distributed upon Awardeeapplicant submitting an I\WWRB acceptable funding
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reimbursement requests to the IWRB

Reimbursement of invoices will not surpass 50% for soft conversions and 75% for hard conversions of
the invoice amount (“Reimbursable Funds”) submitted to IWRB staff. Of the Reimbursable Funds, 10%
of funds will be retained until Awardee submits a certificate of completion.

The IWRB and IDWR staff will review and upon approval, pay invoices in accordance with Idaho Code §
67-2302

Applicant funding requests shall include a cover letter which shall include a description of the project
activities, dates for performing the project activities, and contractor or supplier invoices

In-kind services, labor, and materials must be invoiced to applicant/\WRB to be eligible for
reimbursement

The IWRB shall determine the value of in-kind contributions of materials and labor

Invoices should be sent to IdwrPayable@idwr.idaho.gov

A certificate of project completion and a financial summary of the total project cost shall be submitted
by the shall be issued by the applicanAwardeet in order to receive final reimbursement

In-kind Matching Funds Documentation. In-kind matching contributions must be adequately
documented and verifiable from the Awardee’s official records. Documentation must be sufficient to

answer the following:

Awardee must be able to demonstrate that the contribution is from an acceptable source.

Awardee must be able to demonstrate what is being used as match is suitable for match.

The IWRB shall determine the value of the in-kind contribution

- Awardee is responsible for providing accurate documentation to support their in-kind
valuation

- Value shall be based on standard objective sources rather than awardees’ estimates

Awardee must certify that the information is correct and IWRB must review and approve

Accounting records must be supported by source documentation such as vouchers, canceled checks,
invoices, payroll, time and attendance records, contract and sub-grant award documents, or other
required forms.

Force account labor and equipment. The use of the Awardee’s staff (labor) and/or equipment costs
must be verifiable from the Awardee’s accounting system. For labor, the records must include: the name
of each worker, dates worked, hourly rate of pay, number of hours worked specific to the grant activity,
and the total cost for each worker. Documentation of equipment costs must include the type of
equipment used, dates used, hourly rate value, number of hours used, how the hourly rate was
determined and total cost.

Donated contract labor and volunteer services may be counted as matching share if they are an integral
and necessary part of the approved work.

Rates claimed for volunteer services must be consistent with those rates paid for similar work in
other activities and must not include fringe benefits and overhead costs.

Match must be documented and, to the extent feasible, supported by the same methods used
by the Awardee for its own employees.

At minimum this includes signed and dated time sheets filled out by volunteers working and
approved by the supervisor with first-hand knowledge of the activity
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IWRB Measuring & Monitoring Support Grant CriteriaMemorandum

To: File
From: Justin Ferguson, Project Manager
Date: May 16, 2025

Re: SWC Monitoring Support Grant Program Administration Guidelines and Qualification Criteria

Program Description

The Idaho Water Resource Board (IWRB) has allocated funding to continue to promote water conservation
efforts throughout the state of Idaho Eastern Snake River Plain (ESPA) through the purchase and installation
of monitoring equipment, measurement devices, or other supportive infrastructure for ground and surface
water diversions.

Funding under this program seeks to continue and expand upon the previous Telemetry grant utilizing funding
from the Bureau of Reclamation.

The contracts for this program will be a cost-reimbursement contract, with invoices to be submitted to Staff for
review and approval.

Note: Measurement and monitoring equipment must meet current ldaho Department of Water
Resources Standards- add link to IDWR — IDWR Water Measurement Information

Qualification Criteria

Eligible Projects: Projects considered under this program are for the purchase and installation of monitoring and
measurement equipment for both surface and groundwater diversions. within the ESPA. Projects that are
completed by the application deadline are not eligible for this program.

Example projects: New monitoring wells, flumes, weirs, telemetry equipment, software development,
automation equipment, etc.

Ineligible Projects:
e Projects that are completed by the application deadline are not eligible for this program.

Eligible Entities: Irrigation Districts, Irrigation Boards of Control, Canal Companies, Drainage Districts, Groundwater
Districts, Ditch Companies, Lateral Ditch Users Associations, Reservoir Districts, Municipal Irrigation Districts
(formed per Title 42, chapter 18, Idaho Code), Municipalities, Counties, and Water Districts. Individuals must
apply through one of the eligible entities.

Eligible Geographic Area: Statewide, Limited to diversions within with preference for projects in response to an active
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measurement order issued by the IDWR Director.the Eastern Snake River Plain Aquifer Area of Common
Groundwater Supply

Award LimitFunding Details:

Funding Details: under this program will be limited to 50% of project costs uUp to a maximum of

e $250,000 per project; one project per application

e |WRB grant portion cannot exceed 50% of total project costs

e Reimbursement requests can be made once a cost-reimbursement contract is established between
the applicant and IWRB

e Reimbursement of invoices will not surpass 50% of the invoice amount (“Reimbursable Funds”)
submitted to Board Staff. Of the Reimbursable Funds, 10% will be retained until Sponsor submits a
certificate of completion.

e Contract term will not exceed 3 years after the grant funding award (date of IWRB Resolution)
unless an extension is approved by IWRB’s contract manager.

e Funds may be reallocated if a project is not completed within the term of the cost-reimbursement
contract, or if the awardee does not provide contract development information requested within 90
days after the grant award date

Application Requirements: For the grant proposal to be considered, the following must be provided:
e A cover letter that is addressed to the IWRB and with the eligible entity’s letterhead. The letter must
contain a project summary and the project manager’s contact information. The summary must include
the funding request dollar amount and expected total project cost, as well as all other funding sources.

e An application containing the following:
1.Project sponsor (eligible entity) description (organization type, background, revenue sources, current
operations)
2.Project description (narrative, conceptual plan and design, land entitlements at project location,
description of any known environmental issues).
3.Project location (county, water source, map with legend and PLS (Township, Range, Sections) or
Lat/Long)
4.Detailed cost estimate and budget, including labor and materials. In-kind work must be detailed and
included in cost estimates.
5.Project funding sources (IWRB grant, other state and federal grants, sponsor’s contribution)
6.Project timeline and implementation schedule
e Proof of liability insurance for general construction, i.e., ICRMP.
e Completed Applicant Information Sheet provided by IWRB.
e Addresses all evaluation criteria described below.

Evaluation Criteria: To maximize the effective and efficient use of available funds, grant applications
submitted by eligible entities for eligible projects will be evaluated, scored (100-point scale) according to the
following criteria. Applications that do not meet the eligibility requirements will not be scored and will be
returned. Project scoring may be used to prioritize funding. The application shall discuss how the project

Project Funding Method
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1|Page
Proposals for the purchase of and/or the installation of monitoring equipment, measurement devices, or
supporting infrastructure will be scored on themeets the following criteria:

Measurement Order (up to 10 points)
e Theapplicant is complying with an active measurement order issued by the IDWR Director (10 points)

How Does This Project Promote Goals Under the 2024 SWC/Ground Water District Settlement Agreement in
the ESPA (up to 30 points)
e 30 points can be awarded if tThe applicant can demonstrate how this project will further
agreement priorities regarding water resources. (30 points)

Equipment Installation (up to 20 points)
e Up to 20 points can be awarded if this isA a new install of monitoring, telemetry, and/or
measurement equipment on the Sponsor’s diversion works. (20 points); or
e Up to 10 points can be awarded if this is aA retrofit of existing monitoring, telemetry and/or
measurement equipment already installed on the Sponsor’s diversion works. (10 points)

Project Implementation Schedule (up to 20 points)

e 20 points can be awarded if tThe project will be completed in 1 year; (20 points) or

e 10 points can be awarded if tThe project will be completed in 2 years; (10 points) or

e 5 points can be awarded if tThe project will be completed in subsequent years. (5 points)
Description of Equipment Installed

e 5 points can be awarded if the Sponsor is able to provide a description of the equipment being
installed

Project Proposal & Clarity (up to 20 points)

e Upto 10 points can be awarded if the Sponsor provides aClarity and d description of the Project: and
identifies the Project’s need, proposed budget, and public interest. (10 points)

e Upto5 points can be awarded if the Sponsor can provide pPlans, timeline, and drawings for the
Project. (5 points)

e Description of the equipment being installed. (5 points)

Application Submittal:
Completed applications can be emailed to the Idaho Water Resource Board’s Grants Team at
IWRBGrants@IDWR.Idaho.gov and must be received by the application date.

Applications that are mailed must be postmarked by the application date. Mailing Address:
ATTN: IWRB GRANTS TEAM - MONITORING & SUPPORT GRANT TEAM
IDAHO DEPARTMENT OF WATER RESOURCES
PO BOX 83720
BOISE, ID 83720

Applications can also be dropped off in person on the 6 floor of the Idaho Water Center in Boise, ID, and must
be received by 5:00 pm on the application date. The Idaho Water Center is located at:

IDAHO WATER CENTER

322 E. Front Street, Suite 648

Boise, ID 83702-7371

For questions on the application package or to schedule a meeting with the Grants Team, email us at
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IWRBGrants@IDWR.ldaho.gov and please specify the Monitoring & Support Grant Program.

Grant Application Requirements
Grant applications will require the applicant to provide:

Project background (infrastructure description, repair, rehabilitation, improvement
needs/objectives/benefits)
Project sponsor description (organization type, background, revenue sources, current operations)
Project description (narrative, map, conceptual plan and design, land entitlements at project location,
description of any known environmental issues).
Cost estimate and budget
Project funding sources (IWRB grant, other state and federal grants, sponsor’s contribution)
Project implementation schedule

Grant Process:

IWRB staff evaluate and score applications based on IWRB approved evaluation criteria

IDWR staff will perform modeling of application conversion scenario to calculate benefit

IWRB staff present funding recommendations to IWRB Finance Committee

Funding awarded at a regular IWRB meeting

IWRB staff will notify project applicants of grant approval and will administer cost-reimbursement
contracts

Additional Conditions of Award:
Funding may be reallocated if:

Requested information necessary to develop a contract is not received from the project Awardee within 90
days of the award dated resolution

A proposed contract is not signed and returned within 60 days of issuance

If the project is not completed within the award contract term

The contract expires without a renewal or extension request from the Awardee

Cost-Reimbursement Process:

Awardee must be registered with the Idaho Secretary of State (SCO) in IPRO Supplier Portal and in
PaymentWorks, See “Action Center” on the homepage of SCO at
https://www.sco.idaho.gov/LivePages/scohome.aspx

Funds will be distributed upon Awardee submitting an IWRB acceptable funding reimbursement request to
the IWRB

Reimbursement of invoices will not surpass 50% of the invoice amount (“Reimbursable Funds”) submitted
to IWRB staff. Of the Reimbursable Funds, 10% of funds will be retained until Awardee submits a certificate
of completion.

The IWRB and IDWR staff will review and upon approval, pay invoices in accordance with Idaho Code § 67-
2302

In-kind services, labor, and materials must be invoiced to IWRB to be eligible for reimbursement

The IWRB shall determine the value of in-kind contributions of materials and labor

Invoices should be sent to IdwrPayable@idwr.idaho.gov
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e A certificate of project completion and a financial summary of the total project cost shall be submitted by
the Awardee in order to receive final reimbursement

In-kind Matching Funds Documentation. In-kind matching contributions must be adequately documented and
verifiable from the Awardee’s official records. Documentation must be sufficient to answer the following:
e Awardee must be able to demonstrate that the contribution is from an acceptable source.
e Awardee must be able to demonstrate what is being used as match is suitable for match.
e The IWRB shall determine the value of the in-kind contribution
- Awardee is responsible for providing accurate documentation to support their in-kind valuation
- Value shall be based on standard objective sources rather than awardees’ estimates
e Awardee must certify that the information is correct and IWRB must review and approve

Accounting records must be supported by source documentation such as vouchers, canceled checks, invoices,
payroll, time and attendance records, contract and sub-grant award documents, or other required forms.

Force account labor and equipment. The use of the Awardee’s staff (labor) and/or equipment costs must be
verifiable from the Awardee’s accounting system. For labor, the records must include: the name of each
worker, dates worked, hourly rate of pay, number of hours worked specific to the grant activity, and the
total cost for each worker. Documentation of equipment costs must include the type of equipment used,
dates used, hourly rate value, number of hours used, how the hourly rate was determined and total cost.

Donated contract labor and volunteer services may be counted as matching share if they are an integral
and necessary part of the approved work.
e Rates claimed for volunteer services must be consistent with those rates paid for similar work in
other activities and must not include fringe benefits and overhead costs.
e Match must be documented and, to the extent feasible, supported by the same methods used by
the Awardee for its own employees.
e At minimum this includes signed and dated time sheets filled out by volunteers working and
approved by the supervisor with first-hand knowledge of the activity

Program Administration

Contracts under this program will be a 50% cost share of the total project costs. A final accounting of all
funding sources used on the project may be requested by Staff at the end of the project for verification.

Funding may be reallocated if the contract expires without a renewal notification from the recipient, if an
executed contract isn’t received within 60 days of issuance, or if the project is not completed within the
award contract duration.

Application Process

Staff will review the funding request and, when necessary, schedule a meeting with the applicant to discuss
the information provided. For a request to be considered complete, all sections of the application must be
filled out, with supporting documentation provided where necessary. All incomplete applications will be
declined and returned to the applicant; at which time a new, complete application must be submitted.
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Funding requests will be presented to the IWRB Finance Committee for a recommendation at a scheduled
meeting between the close of applications and the November IWRB meeting. Upon the receipt of a
favorable recommendation, Staff will take the request to the IWRB for approval via funding resolution.

Funding request applications that do not receive funding or do not receive a favorable recommendation will
be declined and returned to the applicant. An unfavorable recommendation or incomplete application does
not prevent applicants from applying in subsequent funding rounds.

Grant Submission

Completed applications can be emailed to the Idaho Water Resource Board’s Grants Team at
IWRBGrants@IDWR.ldaho.gov and must be received by 5:00 pm on the application date. Physical copies must
be postmarked by the application date and can be mailed to:

Idaho Department of Water Resources

Attn: IWRB Grants Team - Monitoring & Support Grant Team
P.O Box 83720

Boise, ID 83720

Applications can also be dropped off in person on the 6% floor of the Idaho Water Center in Boise, ID, and
must be received by 5:00 pm on the application date. The Idaho Water Center is located at:

322 E. Front Street Suite 648
Boise, ID 83702-7371

For questions on the application package or to schedule a meeting with the Grants Team, email us at
IWRBGrants@IDWR.Idaho.gov and please specify the Monitoring & Support Grant Program.
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To: Idaho Water Resource Board Finance Committee

From: Neeley Miller, Senior Planner ~Ssuurs-
Date: May 4, 2026

Subject: Proposed Secondary Aquifer Planning, Management & Implementation Fund —

Fiscal Year 2027 Budget

REQUESTED ACTION: Fiscal Year (FY) 2027 Secondary Aquifer Fund Budget Recommendation

Planning and Projects Bureau staff will discuss the FY 2027 proposed budget for the Secondary
Aquifer Planning, Management & Implementation Fund (Secondary Aquifer Fund).

Attachments:
e Resolution with Attachment A: Proposed Secondary Aquifer Fund — FY 2027 Budget
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BEFORE THE IDAHO WATER RESOURCE BOARD

IN THE MATTER OF STATEWIDE WATER RESOLUTION TO PASS FISCAL YEAR 2027
SUSTAINABILITY AND AQUIFER STABILIZATION, BUDGET

AND THE SECONDARY AQUIFER PLANNING,
MANAGEMENT, AND IMPLEMENTATION FUND
FISCAL YEAR 2027 BUDGET

WHEREAS, the Idaho Legislature, pursuant to Idaho Code § 63-2520, directs certain Cigarette Tax
revenues to the ldaho Water Resource Board’s (IWRB) Secondary Aquifer Planning, Management, and
Implementation Fund (Secondary Aquifer Fund); and

WHEREAS, through House Bill 547 (2014) the Legislature allocated $5 million annually through
2019 from such revenues for aquifer stabilization, and through House Bill 256 (2019) established an
ongoing $5 million General Fund appropriation to the Secondary Aquifer Fund for statewide water
sustainability and aquifer stabilization, with unallocated funds carried forward into Fiscal Year 2027; and

WHEREAS, many aquifers across Idaho—including the Eastern Snake Plain, Mountain Home,
Wood River Valley, Big Lost, Raft River, Malad Valley, Treasure Valley, Rathdrum Prairie, Palouse Basin,
and Lewiston Plateau aquifers—are declining or face existing or potential conjunctive administration
conflicts, resulting in groundwater conditions insufficient to sustain irrigation, hydropower, municipal,
industrial, and other uses, the curtailment of which would cause severe economic harm to Idaho’s
economy; and

WHEREAS, Senate Concurrent Resolution 137 (2016) recognizes aquifer stabilization and
enhancement as in the public interest and directs the IWRB to take actions in aquifers across the state to
stabilize and enhance aquifer levels thereby maintaining water supply for consumptive and non-
consumptive uses and minimizing harm to ldaho’s economy arising from water supply shortages; and

WHEREAS, the State of Idaho (State) relies on spring discharge from the Eastern Snake Plain
Aquifer (ESPA), including flows at Thousand Springs, to meet minimum streamflow water rights at the
Murphy Gage under the Swan Falls Agreement. Prior to significant stabilization efforts around 2014, the
ESPA was losing approximately 216,000 acre-feet annually from aquifer storage since the 1950’s, resulting
in declining ground water levels and spring flows, and flows at the Murphy Gage approaching minimums
in 2013-2014 and falling below minimums in 2015; and

WHEREAS, conjunctive administration conflicts in the ESPA over the past two decades posed
significant economic risk, leading to the June 30, 2015, agreement between the Idaho Ground Water
Appropriators and the Surface Water Coalition to reduce consumptive use by 240,000 acre-feet annually
and take other actions, supported by Senate Concurrent Resolution 138 (2016); and
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WHEREAS, Senate Concurrent Resolution 136 (2016) directed the IWRB to develop the capacity
to achieve 250,000 acre-feet of annual average managed recharge to the ESPA by December 31, 2024.
Subsequent agreements, including a 2018 agreement with ESPA cities (supported by House Concurrent
Resolution 10 (2019)), and the combined actions of demand reduction and managed recharge are
intended to stabilize and recover the ESPA; and

WHEREAS, on November 15, 2024, the Surface Water Coalition and Ground Water Districts on the
Eastern Snake Plain Aquifer (ESPA) entered into a settlement agreement (2024 Stipulated Mitigation Plan)
establishing a mitigation framework of groundwater use reductions, storage water deliveries, and
managed aquifer recharge, aligned with the State of Idaho’s objective to increase recharge from 250,000
to an annual average of 350,000 acre-feet; and Senate Concurrent Resolution 110 (2025) expresses
legislative support for the agreement and the IWRB’s efforts to address water supply challenges and
expand aquifer recharge; and

WHEREAS, on November 21, 2026, the IWRB adopted amendments to State Water Plan policies
4B, 4D, and 4E and the ESPA Comprehensive Aquifer Management Plan (Resolution 53-2025) to increase
the goal for state-funded managed aquifer recharge to an annual average of 350,000 acre-feet, which
became effective following submission to the 2026 Legislature; and

WHEREAS, the Department of Water Resources has designated Ground Water Management
Areas in multiple basins, including the Eastern Snake Plain, Big Wood River, Malad Valley, Mountain Home
and the Lewiston Plateau Aquifers, in response to declining ground water levels; and
WHEREAS, on May 8, 2026, the IWRB Finance Committee recommended the approval of a Fiscal Year
2027 Budget for the use of available funds in the Secondary Aquifer Fund for statewide water
sustainability and aquifer stabilization purposes; and

NOW THEREFORE BE IT RESOLVED that the IWRB adopts the Fiscal Year 2027 Budget for the
continuously appropriated Secondary Aquifer Planning, Management, and Implementation Fund as
shown in Attachment A to this resolution.

BE IT FURTHER RESOLVED that the budget may be adjusted based on actual Cigarette Tax
revenues received Idaho Code § 63-2520, interest earnings, and Fiscal Year 2026 carryover.BE IT FURTHER
RESOLVED that expenditures identified in Attachment A for ESPA managed recharge operations, and
investigations for development of additional ESPA managed recharge capacity may proceed without
further approvals; provided the IWRB shall be kept appraised.

BE IT FURTHER RESOLVED that expenditures identified in Attachment A for monitoring, modeling,

hydrologic studies, settlement support, federal funding assistance, and administrative costs may proceed
without further approval, provided the IWRB is kept apprised.
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BE IT FURTHER RESOLVED that expenditures identified in Attachment A for the Cooperative Cloud
Seeding Program Operations and Maintenance costs may proceed with no further approvals, with the
expectation of shared financial participation among the state, water users, and Idaho Power Company.

BE IT FURTHER RESOLVED that the IWRB may modify this budget during Fiscal Year 2027 at a
properly noticed meeting of the IWRB.

DATED 21st day of May, 2026

JEFF RAYBOULD, Chairman
Idaho Water Resource Board

ATTEST

DEAN STEVENSON, Secretary

Resolution No. Page 3



ATTACHMENT A:

FY2027 PROPOSED BUDGET FOR THE SECONDARY AQUIFER FUND

Estimated Carry-Over From FY26

General Fund (2027)

HB547 funds - receipt of Cigarette Tax proceeds
Recharge Conveyance Reserve**

Estimated interest
TOTAL

Category

ESPA MANAGED RECHARGE PROGRAM

ESPA Recharge Operations

ESPA Managed Recharge
Infrastructure Projects

Budgeted Infrastructure Projects

ESPA Recharge Investigations

ESPA MANAGED RECHARGE TOTAL

CLOUD SEEDING PROGRAM

Collaborative Program
Operations & Maintenance

Statewide Operations
& Maintenance

Collaborative Program Capital

Statewide Capital
Reserve

CLOUD SEEDING PROGRAM TOTAL

TREASURE VALLEY

Monitoring in support of the Treasure Valley model (annu
Treasure Valley Recharge Pilot Project

Treasure Valley Groundwater Level Synoptic (Year 1 of 2)
Star Watershed Project (Year 2 of 2)

TOTAL

RAFT RIVER BASIN
Raft River Hydrologic Studies and Monitoring

RAFT RIVER TOTAL

PORTNEUF BASIN
Portneuf Hydrogeologic Study (Year 4 of 4)

TOTAL

BEAR RIVER BASIN
Water Sustainability

TOTAL

LEMHI BASIN

Support of Water Sustainability Initiatives per settlement

TOTAL

MID-SNAKE BASIN
Mid-Snake Water Quality Monitoring (annual)

TOTAL

PALOUSE BASIN

Aquifer monitoring

TOTAL

MOUNTAIN HOME BASIN

Groundwater Model Development (Year 3 of 4)

TOTAL

BIG LOST BASIN

Monitoring in support of Big Lost model development (an

Budgeted Investigations

Upper Snake River Basin
Wood River Basin
Boise River Basin

Collaborative Program
Administration
Bear River Basin

New Basins
HCRCD Program
Administration

Weather Instrumentation
Modeling
Technology
Equipment

al)

nual)

Sub-Category

Conveyance Cost
O&M (equipment, supplies, operational fees, etc.)
Recharge Monitoring

Infrastructure projects to improve IWRB recharge capacity
Projects in development with the following partners:

TOTAL

New Sweden Irrigation District
Farmers Friend Irrigation Company
Bingham Groundwater District
Idaho Irrigation District

Canalimprovement and recharge site feasibility investigations

2026-2027 Project Operations (=2/3 * $2,031,900)

2026-2027 Project Operations (=2/3 * $831,750)

2026-2027 Project Operations (=2/3 * $1,122,750)

Estimated Water User Contributions (11.13%)

Operational Modeling and Computing Support ($290k total 50/50)
2026-2027 Pilot Project Operations

Infrastructure and Administration

2026-2027 Upper Snake Project Operations

Partnership Collaborations, Staff Travel, WMA/NAWMC Memberships

Replacements/Enhancements/Upgrades
Model Improvements

Computing and Modeling Infrastructure (HPC)
Remote Ground Generators

TOTAL

TOTAL

TOTAL

TOTAL

P PRV SV SV NN

7,638,918
5,000,000
5,000,000
3,500,000
750,000
21,888,918

FY27

3,500,000
225,000
975,000

$4,700,000

7,500,000 *

$7,500,000
350,000

$350,000
$12,550,000

1,354,600
554,500
748,500

-443,820

145,000
1,000,000
500,000
120,000
20,000
$3,998,780
0
225,000
500,000
60,000
$785,000
$250,000

$5,033,780

170,000
250,000
150,000

50,000

$620,000

50,000
$50,000

150,000
$150,000

200,000
$200,000

250,000
$250,000

50,000
$50,000

100,000
$100,000

250,000
$250,000

130,000



TOTAL

WOOD RIVER BASIN
Conservation, infrastructure fund associated with settlement (year 2 of 3)

TOTAL

HYDROLOGY ACTIVITIES

ESPA monitoring

Statewide surface water and aquifer monitoring

Monitor Well Drilling Program (WeSPAM, ESPAM, Northern)

TOTAL

STATEWIDE

Professional Services (includes media & federal outreach services) and administrative costs

TOTAL

GRAND TOTAL
Reserve for Work in Other Priority Aquifers Total

*These items will require the IWRB pass an additional resolution to authorize funding.
**$12,378,211 Total Recharge Conveyance Reserve

$130,000

200,000
$200,000

300,000
650,000
750,000

$1,700,000

250,000
$250,000

$21,533,780

355,138
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To: Idaho Water Resource Board Finance Committee £ 9
From: Cynthia Bridge Clark, Planning & Projects Bureau Chief

R e
Date: May 5, 2026
Subject: Fiscal Year (FY) 2027 Water Management Account Spending Plan

REQUESTED ACTION: Develop and Recommend a Spending Plan for FY 2027 Appropriations to Water
Management Account for Full IWRB Consideration.

BACKGROUND:

The Idaho Water Resource Board (IWRB/Board) manages three primary funding accounts to
support water development and water sustainability efforts: the Revolving Development
Account (RDA), Water Management Account (WMA), and the Secondary Aquifer Planning,
Management, and Implementation Fund (Secondary Fund).

The RDA primarily funds loans and specific water development projects. The Secondary Fund and
WMA are managed through annual or periodic spending plans adopted by the IWRB to direct
funding toward priority water sustainability projects, grants, loans, and other Board-approved
initiatives.

Since 2019, including FY 2027 appropriations, the Idaho Legislature has appropriated
approximately $394 million to the IWRB’s Water Management Account (WMA) to support water
project development and water sustainability initiatives. In addition, the 2022 Idaho Legislature
allocated approximately $250 million of the State’s American Rescue Plan Act (ARPA) funding to
support IWRB-approved projects.

To guide investments in projects that support water supply sustainability on a regional, basin-
wide, or statewide scale in accordance with legislative direction, the IWRB maintains a list of
priority projects: Regional Water Sustainability Projects Priority List (RWSP Priority List). The
Board also administers targeted grant programs addressing aging infrastructure, flood
management, groundwater-to-surface water conversions, measurement and monitoring, and
water delivery system efficiency.

FY 2027 LEGISLATIVE APPROPRIATIONS (SENATE BILL 1363):
Through Senate Bill (SB) 1363 (FY 2027 Natural Resources Maintenance Appropriation), the
Legislature provided funding and direction for the WMA:

Section 16 — Flood Management Program ($1,000,000):

e Transfers $1 million from the Idaho Department of Water Resources (IDWR) General Fund
to the Water Management Fund for flood-related activities, including hydrologic data
collection, monitoring and modeling, stream channel repair and improvement, flood risk
reduction, and flood prevention projects.

e These funds are to be administered by the IWRB through a competitive, matching grant



process prioritizing projects based on public benefit.

Section 17 — Water Projects ($30,000,000): Transfers $30 million from the IDWR General Fund to
the WMA for water projects on or around July 1, 2026.

Section 18 — WMA Project Fund Criteria: Establishes legislative intent and constraints governing
the use of the $30 million appropriation.

e Funds must be used for planning, construction, rehabilitation, reconstruction, and
improvement of water infrastructure statewide.

e Priority categories include: Aquifer recharge and groundwater management; Water
storage and conveyance infrastructure (e.g., reservoirs, canals, pipelines); Water supply
efficiency and conservation improvements; and Emergency infrastructure repairs to
ensure system resilience.

e Geographic distribution of expenditures: No more than 50% of the funds may be used
within a single IWRB district unless there are no competing applications.

e Requires reporting to the Joint Finance-Appropriations Committee and germane
legislative committees by December 5, 2026.

FINANCE COMMITTEE MEETING:

The IWRB’s FY 2026 WMA spending plan incorporated the $S30 million ongoing appropriation
authorized under House Bill 445, enacted during the 2025 legislative session. It was last amended
on March 27, 2026 (Resolution no. 10-2026 attached) to reflect new IWRB funding obligations.

On May 8, 2026, the Finance Committee will:
e Review the FY 2027 appropriations under SB 1363;
e Evaluate current WMA balances, obligations, and project commitments;
e Develop a recommended FY 2027 WMA spending plan; and

e Consider any necessary amendments to the existing spending plan.

Staff will present the Finance Committee’s recommendations to the full IWRB on May 21, 2026.

Attachment(s):
e /WRB Resolution no. 10-2026: Amended WMA FY2026 Spending Plan
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BEFORE THE IDAHO WATER RESOURCE BOARD

IN THE MATTER OF THE IDAHO WATER RESOLUTION TO APPROVE AMENDED FISCAL
RESOURCE BOARD’S WATER MANAGEMENT YEAR 2026 WATER MANAGEMENT ACCOUNT
ACCOUNT SPENDING PLAN

WHEREAS, the Water Management Account (WMA) was created pursuant to Idaho Code § 42-
1760 and is administered by the Idaho Water Resource Board (IWRB); and

WHEREAS, through House Bill (HB) 285, the 2019 Idaho Legislature appropriated $20 Million to
the WMA to be used for the Anderson Ranch Reservoir Enlargement (Anderson Ranch Dam Raise) or the
Mountain Home Air Force Base Sustainable Water Project (MHAFB Project); and

WHEREAS, HB 285 also made amendments to Idaho Code § 42-1760, which state, in part, that the
Anderson Ranch Dam Raise, MHAFB Project, additional aquifer recharge infrastructure, and other projects
selected by the IWRB may be undertaken with funds in the Water Management Account; and

WHEREAS, through Senate Bill (SB) 1121, the Idaho Legislature appropriated $50 Million to the
Water Management Account, and the IWRB, through Resolution No. 07-2021, allocated funds
appropriated under HB 285 and SB 1121 to the Anderson Ranch Dam Raise, MAHFB Project, Eastern Snake
Plain Aquifer (ESPA) recharge infrastructure, and the Bear Lake Additional Water Storage project; and

WHEREAS, the 2022 Idaho Legislature, through House Bill 769, appropriated $75 Million to the
WMA to be used for large water projects and directed the IWRB to use the funding for expenditures,
loans, or grants for water projects, including studies, to address water sustainability, rehabilitate or
improve aging water infrastructure, or support flood management; and

WHEREAS, HB 769 further directed that no more than one-third of the moneys be used for grants
and the IWRB shall use criteria that takes into account the public’s input for the expenditures of money
for grants, that is competitive, and prioritizes projects based on the public benefits they provide; and

WHEREAS, HB 361, passed and approved by the 2023 Idaho Legislature, appropriated $150M to
the WMA for large water projects and specified that the funding be used for purposes similar to those
specified in HB 769, including the requirement that no more than one-third of the money be used for
grants. In accordance with HB 769 and 361 referenced above, the IWRB established the Aging
Infrastructure Grant Program; and

WHEREAS, the 2024 Idaho Legislature, through SB 1411, appropriated $30 Million to the WMA to
be used for large water projects at the direction of the IWRB; and

WHEREAS, the 2025 Idaho Legislature, through House Bill 445, appropriated $30 Million ongoing
to the WMA to be used for planning, construction, rehabilitation, reconstruction, and improvement of
water infrastructure throughout the state; and

WHEREAS, HB 445 further directed that of the $30 Million appropriated in a single year, no more
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than fifty percent (50%) may be used within a single IWRB district, as defined in Idaho Code § 42-1732
unless there are not competing funding applications for water infrastructure projects in other districts for
the current fiscal year; and

WHEREAS, for fiscal year 2026 (FY 2026), fifty percent (50%) of the appropriation from HB 445
shall be allocated for use in IWRB District 3 and fifty percent (50%) in District 4 for the purpose of
supporting the 2024 Stipulated Mitigation Plan entered into by surface and ground water users on the
Eastern Snake Plain; and

WHEREAS, since July 2021, the IWRB has maintained a list of priority Regional Water Sustainability
Projects (RWSP Priority List). The RWSP Priority List is intended to help guide the IWRB’s spending from
state general funds, American Rescue Plan Act (ARPA) funds, or other applicable sources for projects that
support water supply sustainability on a regional, basin, or statewide scale. The IWRB also adopts criteria
for inclusion of projects on the RWSP Priority List and has approved funding for projects on a case-by-case
basis; and

WHEREAS, on May 23, 2025, through Resolution 16-2025, the IWRB added the ESPA Regional
Water Sustainability Program to the RWSP Priority list to support projects and programs that contribute
to aquifer stabilization; and

WHEREAS, on May 23, 2025, through Resolution 19-2025, the IWRB approved a spending plan for
appropriations made to the WMA under the legislation referenced above, including estimated interest.
The WMA Spending Plan considers projects on the RWSP Priority List, grant programs, certain IWRB
approved loans, and allocates the FY 2026 $30 million appropriation for programs and projects under the
ESPA Regional Water Sustainability Project that meet the spending requirements defined in HB 445 for
fiscal year 2026; and

WHEREAS, a number of projects on the RWSP Priority List were determined eligible for funding
from ARPA State Fiscal Recovery Fund. Given that ARPA funding has specific federal and state spending
requirements, the spending plan includes allocation of additional funds from the WMA to be used if
additional funding is required for project completion or if it is determined that ARPA funds are not
authorized for specific project tasks; and

WHEREAS, on September 12, 2025, the IWRB passed Resolution 34-2025, amending the WMA
Spending Plan to apply a 3% reduction to FY 2026 General Fund Appropriations as directed under
Governor Little’s Executive Order No. 2025-05; however, it was subsequently determined that general
funds appropriated to the WMA, including the FY 2026 $30 million appropriation and $1 million
appropriation for Flood Management Grants, are not subject to the reduction; and

WHEREAS, on November 21, 2025, the IWRB passed Resolution 51-2025, authorizing a second
amended spending plan for FY 2026 that reinstated the 3% reduction applied through IWRB Resolution
34-2025 and obligated funding for specified projects; and

WHEREAS, on March 26, 2026, the IWRB’s Aquifer Stabilization Committee recommended the
IWRB add the Mountain Home Plateau Aquifer Regional Water Sustainability Program to the RWSP
Priority list to support projects and programs that contribute to aquifer stabilization and long-term water
supply resiliency; and
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WHEREAS, on March 26, 2026, the Finance Committee recommended amendments to the

spending plan for FY 2026 to the full IWRB that obligates funding for the following projects as reflected in
Attachment A:

Anderson Ranch Dam Raise — Obligation of funds to supplement ARPA funding for the non-federal
cost-share if needed.

Conservation Reserve Enhancement Program (CREP) — Obligation of funds for use by the Idaho
Soil and Water Conservation Commission for program administration.

Dworshak/Clearwater Pipeline & Other Statewide Special Projects — Obligation of funds for
implementation of Governor Little’s Salmon Recovery Plan projects and other statewide special
projects.

Mountain Home Air Force Base Water Resilience Project (MHAFB Project) & Other Regional
Projects — Obligation of funds to supplement ARPA funding for remaining MHAFB Project
expenses or to support future Mountain Home Plateau Aquifer/Elmore County sustainability
projects.

Mountain Home Plateau Aquifer Regional Water Sustainability Program — Obligation of funds to
support projects and programs that contribute to aquifer stabilization.

Palouse Basin Aquifer Water Supply Planning — Obligation of funds for engineering design and
development of a proposed regional water supply project in the Palouse Basin.

Raft River Pipeline — Obligation of funds for construction of a pipeline from the Snake River to
offset groundwater pumping in the Raft River Basin.

Statewide Recharge Infrastructure — Obligation of funds to support planning and implementation
of recharge infrastructure in various basins statewide such as the Treasure Valley, Mountain
Home Plateau Aquifer, and Lemhi River basin.

Thousand Springs Area Water Subordination Agreements — Obligation of funds to help resolve
water supply issues in the Thousand Springs area.

Upper Snake River Basin Study — Obligation of funds for the non-federal cost-share portion of the
U.S. Bureau of Reclamation Water Smart Upper Snake River Basin Study.

Upper Payette Basin Storage Water Project — Obligation of funds for actions necessary to secure
uncontracted water storage space in the U.S. Bureau of Reclamation’s Cascade and Deadwood
Reservoirs.

ESPA Improvement Projects and Near Blackfoot to Minidoka Reach Gain Improvements Projects
— Obligation of funds in accordance with Governor Little’s direction to commit $10 million towards
projects to improve the long-term health of the ESPA, authorized under IWRB Resolution no. 40-
2024.

ESPA Groundwater Measurement Database — Obligation of funds to develop and maintain a new
database to manage monthly groundwater pumping measurements as required under the 2024
Stipulated Mitigation Plan entered into by surface and ground water users on the Eastern Snake
Plain.

Idaho Department of Water Resources (IDWR) Underground Injection Control (UIC) Program
Support — Obligation of funds to obtain technical outside review of injection well applications for
aquifer storage and recharge on the ESPA, authorizing funding up to $100,000 per year for five
years.

ESPA Groundwater to Surface Water Conversion Projects Grant (FY 2026 Round 2) — Obligation of
funds for a second grant application period in FY 2026.

Statewide Aging Infrastructure Grants — Obligation of funds for a seventh grant application period.
Statewide Flood Management Grants - Obligation of funds for a second grant application period
in FY 2026.
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NOW, THEREFORE BE IT RESOLVED that the IWRB adopts the Amended FY 2026 WMA Spending
Plan (Spending Plan) attached to this resolution (Attachment A), as recommended by the IWRB Finance
Committee.

NOW, THEREFORE BE IT FURTHER RESOLVED that the projects marked with an asterisk in the
attached Spending Plan are hereby obligated for the referenced purposes but require additional IWRB
approval of the project plan.

NOW, THEREFORE BE IT FURTHER RESOLVED that the IWRB authorizes its chairman or Executive
Manager, Brian Patton, to execute the necessary agreements or contracts for the purpose of this
resolution.

NOW, THEREFORE BE IT FURTHER RESOLVED that for projects identified in the attached Spending
Plan and approved by the IWRB for funding from the ARPA State Fiscal Recovery Fund, the IWRB
authorizes the expenditure of WMA funds to cover project activities determined to be ineligible or in
excess of available ARPA funding.

NOW, THEREFORE BE IT FURTHER RESOLVED that the attached Spending Plan shall be
automatically amended to reflect WMA expenditures approved through future IWRB resolutions.

DATED this 27th day of March 2026.

JEFF RAYBOULD, Chairman
Idaho Water Resource Board

g gl

DEAN STEVENSON, Secretary

ATTEST
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Attachment to Resolution No. 10-2026

ATTACHMENT A
Idaho Water Resource Board - Water Management Account
Amended FY 2026 Spending Plan
Amended by IWRB Resolution(s) March 27, 2026

Appropriations for Regional Water Sustainability Projects, Loans, Aging Infrastructure & Other Grants

FY 2020 (HB 285, Sec 1, Leg 2019) $20,000,000
FY 2022 (SB 1121, Sec 1, Leg 2021) $50,000,000
FY 2023 (HB 769, Sec 6, Leg 2022 - 1/3 or 525M to be used for Al Grants) $75,000,000

FY 2024 (HB 361, Sec 1, Leg 2023 - 1/3 or S50M to be used for Al Grants)

$150,000,000

Page 1

* Funds are obligated by IWRB resolution but require additional IWRB approval of project plan. ** Eligible for ARPA Funding.

FY 2025 (SB 1411, Sec 3, Leg 2024) $30,000,000
FY 2026 (HB 445, Sec 4, Leg 2025) $30,000,000
Flood Management Grant Appropriations (FY 2019 - FY 2026) $7,400,000
Water Quality Collection Program Appropriation (FY 2020 - FY 2022) $600,000
Interest Earned State Treasury (as of Feb 28, 2026) $38,379,481
Water Project Loan Interest (as of Feb 28, 2026) $5,276
Water Project Loan Repayments (as of Feb 28, 2026) $346,074
Misc Revenue $4,350,000
$406,080,831
Funds Obligated by IWRB

STATEWIDE REGIONAL WATER SUSTAINABILITY PROJECTS & OTHER LARGE PROJECTS Resolution Funds Expended
(Projects listed in alphbetical order) Budgeted (as of 3/27/2026) (as of 2/28/2026)
Anderson Ranch Dam Raise ** $15,000,000 $15,000,000 * $1,232,047
Bear Lake Additional Storage $2,000,000 $1,200,000 * S0
City of Gooding - Little Wood River Channel Flood Control Project $5,197,000 $5,197,000 $3,600,000
City of Nampa Wastewater-to-Irrigation Reuse $3,000,000 $3,000,000 $321,438
Dworshak/Clearwater Pipeline (Governor's Initiative) & Other Statewide Special Projects $60,000,000 $60,000,000 * S0
Lewiston Orchards Exchange Project ** $1,287,000 $1,287,000 $1,287,000
Lost Valley Reservoir Enlargement - Planning $560,000 $560,000 $234,705
Milner Dam Rehabilitation Project $1,500,000 $1,500,000 sS0
Mountain Home Air Force Base Water Resilience Project ** $2,000,000 $2,000,000 * $104,000
Mountain Home Plateau Aquifer RWS Program $8,000,000 $8,000,000 *
Nampa Meridian Irrigation District Ridenbaugh Canal Diversion Modernization Project $9,169,047 $9,169,047 S0
North Fremont Canal Systems Phase 5 Pipeline Project $7,811,056 $7,811,056 $7,811,056
Palouse Basin Aquifer Water Supply Planning $5,000,000 $5,000,000 * $68,349
Priest Lake Water Management Project $5,420,000 $5,420,000 $4,854,477
Priest Lake Outlet Dam Litigation $2,748,000 $2,748,000 $2,426,847
Raft River Pipeline Project $7,000,000 $7,000,000 * S0
Statewide Recharge Infrastructure $10,019,541 $10,019,541 * S0
Thousand Springs Area Water Subordination Agreements $8,000,000 $8,000,000 * S0
Treasure Valley Water Supply Assessment Project (WD 63) $474,320 $474,320 $155,450
Upper Snake River Basin Study $3,000,000 $3,000,000 * S0
Upper Payette Basin Storage Water Project $5,000,000 $5,000,000 * SO

Total: $162,185,964 $161,385,964 $22,095,369



Idaho Water Resource Board - Water Management Account
Amended FY 2026 Spending Plan
Amended by IWRB Resolution(s) March 27, 2026

ESPA REGIONAL WATER SUSTAINABILITY PROGRAM Budgeted
Eastern Snake Plain Aquifer (ESPA) Improvement Projects $5,000,000
Near Blackfoot to Minidoka Reach Gain Improvements Projects $5,000,000

ESPA Recharge Infrastructure ** $25,980,046
$38,621,296

$27,332,574

ESPA Groundwater to Surface Water Conversion Projects Grants
Surface Water Coalition Operational Efficiencies Program (AFRD2 & TFCC Project )

Measuring & Monitoring Support Grant $815,102
Conservation Reserve Enhancement Program (CREP) $100,000
ESPA Groundwater Measurement Database $500,000
IDWR Underground Injection Control (UIC) Program Support $500,000

ESPA Regional Sustainability Program Total: $103,849,018

* Funds are obligated by IWRB resolution but require additional IWRB approval of project plan. ** Eligible for ARPA Funding.

Attachment to Resolution No. 10-2026

Funds Obligated by IWRB

Resolution Funds Expended

(as of 3/27/2026) (as of 2/28/2026)
$5,000,000 * S0
$5,000,000 * S0
$25,980,046 $3,357,074
$38,621,296 $281,354
$27,332,574 $12,223,719
$815,102 sS0
$100,000 S0
$500,000 * $10,725
$500,000 * $73
$103,849,018 $15,872,945

*** FY 2026 S30M Earmark: IWRB Districts 3 & 4 each must receive 50% of FY 2026 appropriation (HB 445, FY 2026). More than S93M has been obligated to ESPA stabilization

STATEWIDE AGING INFRASTRUCTURE GRANTS A Budgeted
FY 2023 (Approp. $25M) $10,679,352
FY 2023 (Supplemental Round) $13,889,175
FY 2024 (Approp. $50M) $9,033,074
FY 2024 (Supplemental Round) $6,843,940
FY 2025 $9,823,523
FY 2026 $22,919,008
FY 2027 (scheduled) $26,240,428
Total: $99,428,500

Funds Obligated by IWRB

Resolution Funds Expended
(as of 3/27/2026) (as of 02/28/2026)

$10,679,352 $8,527,475
$13,889,175 $7,363,587

$9,033,074 $5,605,532

$6,843,940 $1,612,102

$9,823,523 $2,417,879
$22,919,008 $0
$21,240,428 * S0
$94,428,500 $25,526,575

* Funds are obligated by IWRB resolution and through appropriations in HB 769 and HB 361 but remain subject to IWRB approval of the project plan.

A Additional funding has been committed to the AlIG program, supplementing the initial $75 million appropriated under HB 769 and HB 361.
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Idaho Water Resource Board - Water Management Account
Amended FY 2026 Spending Plan
Amended by IWRB Resolution(s) March 27, 2026

Funds Obligated by IWRB

Resolution Funds Expended

STATEWIDE FLOOD MANAGEMENT GRANTS Budgeted (as of 3/27/2026) (as of 02/28/2026)
FY 2019 (Approp. $1M) $901,678 $901,678 $901,678
FY 2020 (Approp. $800K) $624,251 $624,251 $624,251
FY 2021 (Approp. $800K) $688,743 $688,743 $688,743
FY 2022 (Approp. $800K) $893,346 $893,346 $893,346
FY 2023 (Approp. $1M) $529,274 $529,274 $529,274
FY 2024 (Approp. $1M) $831,015 $831,015 $625,101
FY 2025 (Approp. $1M) $695,517 $695,517 $289,331
FY 2026 (Approp. $1M) $460,646 $460,646 $81,472
FY 2026 - Supplemental Round $559,358 $559,358 S0
Carry Forward for Future Rounds $1,216,172 $1,216,172 * S0

Total: $7,400,000 $7,400,000 $4,633,196

* Funds are obligated pursuant to the Flood Management Grant appropriation but remain contingent upon IWRB approval of individual grant applications.

Funds Obligated by IWRB

Resolution Funds Expended
STATEWIDE LOANS, GRANTS, & OTHER POTENTIAL NEEDS A Budgeted (as of 3/27/2026) (as of 02/28/2026)
Lost Valley Reservoir Company Loan (total authorized $13,246,500) $13,246,500 $13,246,500 * $S0
Magic Valley Groundwater District Loan $10,000,000 $10,000,000 S0
North Side Pumping Co Loan $1,200,000 $1,200,000 $397,737
Raft River Recharge Group Loan $14,111,000 $14,111,000 S0
Total: $38,557,500 $38,557,500 $397,737

* Loan may be funded from the WMA or RDA.
A Funds obligated for loans will be available for reallocation upon repayment.

Funds Obligated by IWRB

Resolution Funds Expended

WATER QUALITY COLLECTION PROGRAM Appropriationed Funds (Closed Out) (Complete)
DOI-USGS Agreement FY 2020 - Mid-Snake River (HB 285, Sec 3, 2019) $200,000 $200,000 $200,000
DOI-USGS Agreement FY 2021 - Mid-Snake River (HB 646, 2020) $200,000 $200,000 $200,000
DOI-USGS Agreement FY 2022 - Mid-Snake River (HB 646, Sec 5, 2021) $200,000 $200,000 $200,000
Total: $600,000 $600,000 $600,000
Grand Total: $412,020,982 $406,220,982 $69,125,822

Remainder Available: ($5,940,151) ($140,151)
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To: IWRB Finance Committee (Committee)

From: Planning & Projects Bureau Staff ~Svuno-
Date: May 8, 2026

Subject: Other Items

INFORMATIONAL ITEM

This item is included to allow the Committee an opportunity to bring forward and discuss any other
matters.

Attachment(s):
e None
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