Miller, Nick

From: Miller, Nick

Sent: Friday, February 05, 2010 12:17 PM

To: Brent Brunker (brbrunker @ custertel.net); Brent Brunker (Brunker78 @ custertel.net); Chris
Natoli (cnatoli@tcreek.com); Doug Baker (mabaker63@ hotmail.com); Foster, Bob; Gary
Ingram (jackingram @ hotmail.com); Howard Cutler (hzcutler@ custertel.net); James R.
Bennetts (wmbaker @ custertel.net)

Subject: Steering Committee Results Clayton Area Sub-district

I've attached a PDF document with a summary of what we discussed at the steering committee meeting on January 26™,
as well as a set of proposed resolutions, a draft of an advertisement to go in the Challis Messenger and a table listing all
of the water right holders and estimates of usage and assessments under a variety of conditions, including the late
claims bheing used to different degrees.

Have a look through this information, send me any questions or suggested edits to the resolutions or the advertisement.

Also, | have reserved the Clayton Community Center for the annual meeting and | plan to have the sub-district creation
order signed by the director on Monday.

Again, let me know if you have any questions or comments on this material.

Nick Miller, P.E.

Staff Engineer

Water Distribution

ldaho Department of Water Resources
322 E. Front St. Boise, |D 83720-0098

208-287-4956 (Office)
208-287-6700 (Fax)

SteeringCommittee
Results020520...



RESULTS OF THE JANUARY 26, 2010

STEERING COMMITTEE MEETING FOR THE CLAYTON
AREA SUB-DISTRICT OF WATER DISTRICT NO. 170

The following list approximately follows the agenda for the steering committee meeting in Challis on January
26 and shows the decisions that were made. In short, we set a date for the annual meeting, proposed a budget,
and formed a plan to advertise for the watermaster position.

I.  Set a date and location for the 2010 Annual Meeting

o 7:00 PM Tuesday, March 9, 2010
o At the Clayton Community Center

II. Determine operational details

Specific items to be considered:

Number of deputy watermasters & assistants - who will it be?
o Decided to put an ad in the Challis Messenger (see attachment for details)
Other district officers - treasurer
o Melody Baker if she is willing, or Michelle Ewing is another option
Record keeping and reporting —~ forms, etc..
o To be determined
Compensation
o Pay hourly rate of $10/hr
Equipment/facilities
o Cell phone — not applicable, but will require WM to have an answering service or some
other way for users to contact
o vehicle or mileage — WM provides vehicle, district pays federal mileage rate ($0.50/mile)
o bank account — Depends on treasurer, likely in Challis
o PO Box —Depends on who is treasurer and where the bank is. Likely have a box in Clayton
or Challis
o computer, internet access. — [nitially, require WM to provide, but considered providing if
necessary
Proposed budget
o $10,000 —roughly breaks down as shown below:

Proposed Budget for 2010/2011

Mileage = 250/week @$0.50/ mile $ 3,300
WM Salary 26 wecks @ 16 hrs $10Mhr  § 4,150
© TreasurerSalary (estimate) S 500
 FICAMedicare=7.65%  § 350
© Workers Comp ($4.59/ $100 salary) 5 300

Supplies/misc/contingency $ 1,400




RESULTS OF THE JANUARY 26, 2010
STEERING COMMITTEE MEETING FOR THE CLAYTON
AREA SUB-DISTRICT OF WATER DISTRICT NO. 170

II. Determine operational details (continued)

e Assessments — who gets assessed, how to calculate, need a minimum fee?
o All non- domestic/stockwater water rights are assessed. See the attached list of water rights
and owners with estimate of usage and associated assessment
o Decided to adopt $50 minimum assessment per user
e Advisory committee
o I think the consensus was not to have one
o Draft proposed resolutions
o We looked at the SWD71 resolutions and Nick Miller was to draft some proposed
resolutions for review. They are attached.

III. Schedule next meeting and adjournment

» Decided that most of the remaining work can be done via email, so no follow-up meeting was
scheduled.



Attachments

1. Proposed announcement in Challis Messenger:

SEEKING WATERMASTER

The Clayton Area Sub-district secks watermaster candidates for election at the sub-district
annual meeting on 3/9/2010. Candidates should have reliable transportation and access to a
computer with an Internet connection. Experience and knowledge in water delivery is useful,
but training will be provided. Watermaster wages are $10/hr and paid mileage. Expected
workload is approx. 1 to 2 days per week May 1 to Nov. 1

Specific duties will include:

* Working with water users to resolve water rights-related delivery issues, delivering water

rights in priority, measuring, recording, and adjusting diversions from the Salmon Rivers and
tributaries between Thompson Creek and the Challis Irrigation Canal

* Internet-based delivery reporting to IDWR. Budget/Assesment preparation and collection.

Individuals interested in watermaster candidacy should contact Nick Miller at 208-287-4956 or

by email at Nick Miller@IDWR_.Idaho.gov for more information.

This should be approximately 3 columns (6”) wide by 2.5” high — or 7.5 column inches @ $4.80/ column inch
or $36 per week. Runs 02/11 and 02/25



Attachments

2. Estimated Water Usage and Assessments

The attached table lists the unique water right owners in the proposed area, as well as an estimate of their usage and
the associated assessment based on that usage and the total usage under 70% of the maximum allowed diversion
under the water rights and 100% of the maximum allowed under the water rights. I also included an estimate of the
usage and assessments assumming 70% usage of all decreed rights and 50%, 70%, and 100% of the maximum
diversion allowed under the late claims filed with the SRBA. All estimates assume a $10,000 budget and a $50
minimum assessment per user.
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Attachments

3. Proposed Resolutions

1.

3

RESOLUTION OF ANNUAL MEETING DATE

It is herewith resolved that the Annual Meeting for Sub-Water district 72-D shall be the second (2*%) Tuesday in
March at a time and place to be determined each successive year.

RESOLUTION REGARDING WATERMASTER TERM OF SERVICE

It is herewith resolved that the Basin 71 Sub-district watermastet’s term of service shall begin upon annual meeting
election and continue until the next annual meeting,

RESOLUTION REGARDING WATERMASTER ACCESS to control structures and measuring

devices

Recognizing that watermaster access to control structures and measuring devices is essential for providing
watermaster services and limiting expense, all users shall provide for watermaster access where access to control
structures and measuring devices is through a locked gate and other reasonable means of access are not available.

"The user shall, upon request by the watermaster, provide to the watermaster or deputy watermaster a key or
combination to any such locks.

RESOLUTIONS REGARDING BUDGET MATTERS

4a, RESOLUTION SETTING THE 2010 BUDGET
It is herewith resolved that the 2010 operating budget for Sub-district No. 72-D is as follows:

Watermaster Wages ($10/hr) $ 4,150
Secretary/Treasurer Wages (flat fee) $ 500
FICA/Medicare/Workers Comp (est. 13.6%) $ 650
Vehicle Mileage (est. 300 miles/week @ $0.55/mi.) [ $ 3,300
Office Supplies/misc/Contingency $ 1,400

* Budget line item fotals shown are estimates; actual line item costs may vary, but the total
expense for the sub-district cannot exceed $10,000 prior to the 2011 annual meeting.

4b. RESOLUTION TO COLLECT BUDGET

It is herewith resolved that the adopted budget for Sub-district No. 72-D be collected from the water users by
the Sub-district No. 72-D Watermaster as provided by Idaho Code § 42-618. The Watermaster will make an
assessment to each water user in pro-rata amounts as determined by the budget which is formally adopted at
the annual meeting. All funds shall be deposited in a separate bank account maintained by the sub-district.

4¢. RESOLUTION REGARDING MINIMUM USER FEE

It is herewith resolved that a minimum charge of $50.00 per water right owner shall be assessed. Whenever the
prorated charge to a user is less than $50.00, that user will be assessed $50.00.

4d. RESOLUTION OF FINAL ASSESSMENT DETERMINATION

It is herewith resolved that, in accordance with Idaho Code § 42-612 (5), the assessment amount for each user
as shown in the 2010 adopted budget shall constitute a final determination of the amount due for 2010.
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d4e. RESOLUTION OF DISTRICT PAYMENT TERMS
It is herewith resolved that the following payment terms be put into effect:

1. Assessments shall be payable within thirty (30) days of the billing date. The postmark date
will be considered the date of payment. Accounts not paid within thirty (30) days shall be
charged in accordance with Idaho Code § 42-613 which provides for a late fee of 10% of
the amount due and interest of 1% per month for each month.

2. The Watermaster will terminate water delivery to any water user whose assessments are not
paid in full within sixty (60) days of the billing date and will not resume delivery until that
user’s amount due is paid in full,

RESOLUTION TO ELECT A DISTRICT TREASURER

It is herewith resolved that be appeinted as secretary/ireasurer for Sub-district No. 72-D
until a successor is elected or appointed. The duties of the treasurer will be to approve expenses and disburse sub-
district funds, and to prepare or authorize a review of {inancial affairs of the district at the end of each fiscal year, in
accordance with Idaho Code § 42-619.

RESOLUTION TO ELECT WATERMASTER

It is herewith resolved that be appointed as watermaster for Sub-district No. 72-D until a
successor is elected or appointed.,

RESOLUTION REGARDING WD170 ADVISORY COMMITTEE REPRESENTATIVE

It is herewith resolved that the Sub-district No. 72-D representative on the Water District No, 170 Advisory
Committee shall be (to be appointed at the meeting):

RESOLUTION REGARDING VOTING BY ALTERNATIVE METHOD

It is herewith resolved that, in the event that a vote by the alternative method (as described in Idaho Code § 42-
605(4)) is requested during any annual meeting, a credentials committee will be assembled to determine the number
of votes cast by individual water users. The credentials committee shall be composed of the following parties:

¢ the current Water District No. 170 Watermaster
s the current Sub-district No. 72-D Watermaster
e  atleast one other Sub-district No. 72-D water user



