August 19, 2005

<qiame=
<addressi>
<address2>

Re: Upper Salmon Water District Steering Committee
Dear Mr. <name>,
The first Upper Salmon Water District Steering Committee is scheduled as follows:

Date: September 13, 2005

Time: 7:00 P.M,

Location: Challis Ranger District Office (US Forest Service)
Main Conference Room
Highway 93 North
Challis, ID

The purpose of this first meeting is to discuss why the Idaho Department of Water Resources
("IDWR?”) is proposing creation of the Upper Salmon Water District, the scope of the water district,
timeline for creation of the district, and requirements of the district. We also hope to begin discussing
district organization and governance. A proposed meeting agenda is attached.

A steering committee is needed to help water users prepare for the first annual water district
meeting. The first annual water district meeting will likely be held in March or April of 2006, pending a
final order issued by the Director of IDWR, and pursuant to a hearing held by the Director. IDWR
anticipates the steering committee will draft proposed resolutions for the first annual meeting regarding
election of a watermaster, advisory committee, and treasurer; proposed budget, collection of budget; and
other resolutions pertinent to the operation of the district. The first steering committee meeting will be
informal and informational in nature. IDWR does not expect the steering committee to begin addressing
water district resolutions until the second or third steering committee meeting,

A copy of the current steering committee roster is also included with this letter. The committee
representation is similar to what IDWR proposed in its last correspondence dated June 17, 2005, There
are a total of 15 commiitee members listed, including two Idaho legislative representatives. All of the
individuals listed accepted invitations and/or expressed interest in participating in the committee. Some
additional water users and interested individuals also expressed a desire to participate on the committee.
IDWR invites these additional interested parties to participate in all steering committee meetings through
the steering committee. A list of other interested parties who responded to IDWR’s June 17" letter and
asked to be considered for inclusion on the committee is also attached to this letter. The current
committee and meeting participants can discuss or consider changes to the committee.



Questions, concerns or needs related to the scheduled meeting may be directed to Tim Luke by
calling 208-287-4959, or by e-mail at tim.Juke@idwr.idaho.gov. You may also contact Bob Foster at the
IDWR Field Office in Salmon, Idaho at 208-756-6644, or by e-mail at bob.foster@idwr.idaho.gov.

Sincerely,

Tim Luke
Manager, Water Distribution

Ce: Karl Dreher, Director, Idaho Department of Water Resources
Allen Merritt, IDWR Southermn Region Manager
Ron Carlson, IDWR Eastern Region Manager
Bob Foster, IDWR Salmon Field Office
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UPPER SALMON WATER DISTRICT
STEERING COMMITTEE

MEETING AGENDA
SEPTEMBER 13, 2005
7:00 p.m.
Background Information Tim Luke, IDWR
a. Wild and Scenic River Agreement
b. Requirements of Water District pursuant to agreement
¢. Timeline for creation and operation of Water District
d. Steering Committee’s role prior to district operation
- discussion of steering committee organization
Water District Responstbilities Tim Luke & Allen Merritt, IDWR

a. Annual Meeting, resolutions, elections, budgets, reports
b. Watermaster Duties
¢. Minimum Standards for Upper Salmon Water District

- minimum standards for district

- minimum standards/qualifications for watermaster

Water District Organization & Governance All Participants
a. Inclusion/relationship with existing districts
b. Advisory Committee representation

Open Discussion (Questions and Answers) All Participants

Schedule Next Meeting and Adjournment All Participants



Patje Break Preview:

UFFER SALMON WATER DISTRICT STEERING £ OMMITTEE

AUGUST 16, 2005
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